BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SECOND SUPERVISORY DISTRICT - COUNTIES OF MONROE AND ORLEANS

There will be a Reorganizational Meeting of the Monroe 2-Orleans Board of Cooperative Educational Services on
Tuesday, July 7, 2020, at Noon (3599 Big Ridge Road, Spencerport, NY 14559, Professional Development Center).
Immediately following the Reorganizational Meeting, there will be a Regular Meeting. Immediately following the
Regular Meeting, there will be an Audit Committee Meeting.

Board Members

John Abbott Dennis Laba R. Charles Phillips
Kathleen Dillon Gerald Maar Constance Rockow
John Heise Michael May Elizabeth VenVertloh

Call the meeting to order

Pledge of Allegiance
REORGANIZATIONAL MEETING AGENDA

1. Clerk as Temporary Chairperson (Clerk is designated per Board Policy #1438.)

2. Administration of Oath to Board Members elected in April:
Kathleen Dillon R. Charles Phillips Elizabeth VenVertloh

3. Election of Officers
A. President
B. Vice President
4, Administration of Oaths to Elected Officers.

5. Appointment of Officers, et. al.:

1. Treasurer Mary Beth Luther No extra compensation
2. Assistant Treasurer Steve Roland No extra compensation
3. Clerk of the Board and Alternate Virginia Critchley (effective $5,467.19
07/01/2020 — 09/28/2020)
Kelly Mutschler (effective $5,000.00
08/24/2020)
Linda Rice (alternate) No extra compensation
4. Internal Claims Auditor and Vicki Amoroso $33.47/hour
Alternate Melanie Dickson (alternate) No extra compensation
5. Records Retention and Lisa Soggs No extra compensation

Disposition Officer (Public
Officers Law 65-a)

6. Records Access Officer (Public Virginia Critchley No extra compensation
Officers Law 87 1(b) ii) Kelly Mutschler (effective
09/29/2020)

Page 1 of 7



Page 2 of 7
7. Records Management Officer Mark Laubacher No extra compensation
(New York Local Government
Records Law, Chapter 737, Laws
of 1987, Section 57.19)
8. Registrars of Attendance Jennifer O’Shea No extra compensation
Cynthia M. Hazen-Williams
Latisha Ferguson (effective
09/03/2020)
9. Medicaid Compliance Officer Heather Malone No extra compensation
10. Purchasing Agent and Alternates Rose Brennan No extra compensation
Deborah Hartung (alternate)
Steve Roland (alternate)
11. Asbestos Designee Scott Mason No extra compensation
12. FERPA Compliance Officer Lynda VanCoske No extra compensation
(Family Educational Rights
Privacy Act)
13. Rochester Area Schools Health Steve Roland No extra compensation
Plan Designee Jo Anne Antonacci (alternate)
14. Rochester Area Schools Health Steve Roland No extra compensation
Plan Il Designee Karen Brown (alternate)
15. Rochester Area Schools Steve Roland No extra compensation

Workers” Compensation Plan
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Karen Brown (alternate)

Designee

Administration of Oaths to Appointed Officers, et. al., who are present; oaths to others to be administered
prior to initiating duties.

Other appointments:

1. BOCES Attorney Harris Beach, PLLC Per rate schedule

2. BOCES Attorney Hodgson Russ, LLP Per rate schedule

3. BOCES Attorney Anthony J. Villani, PC Per rate schedule

4. BOCES Attorney Woods Oviatt Gilman, LLP Per rate schedule

5. Extraclassroom Activity Personnel:

a. SkillsUSA Advisor Rachael Piccolo $1,500

b. Central Treasurer Mary Ann Knapp No extra compensation

c. Faculty Advisor Jill Slavny No extra compensation

6. Independent Auditor Raymond F. Wager, CPA, PC $32,825



10.

11.

12.

13.

14.

15.

16.

17.

18.

Civil Rights Compliance
Officers (Title VII, Title IX,
ADA & 504)

BOCES Physician

Nurse Practitioners

Chemical Hygiene Officer and

Alternate

Liaison for Homeless Children &

Youth

Official to Receive Student
Sentence/Adjudication in

Criminal/Juvenile Delinquency

Proceedings

Radiation Safety Officer and
Alternate

Compliance Officer (H.R.)
Copyright Officer

Integrated Pest Management
Coordinator (IPM)/Pesticide
Representative

BOCES-wide Dignity for All
Students Act Coordinator

School-level Dignity for All
Students Act Coordinators:
Megan Peters
John Clifford
Jessica Evershed
Ken Sharp

Gail Mundt

Philip Ortolani
Adam Porter
Robert Nells
James Jewell

Heather Malone
Adam Porter
Nicole Littlewood
Maria Tantillo
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Karen Brown
Steve Roland

No extra compensation

Dr. Sarah Marques, MD $16,000

Barbara Swanson
Cynthia Lawrence

No extra compensation

Barbara Swanson
Cynthia Lawrence (alternate)

No extra compensation
Barbara Martorana

No extra compensation

Timothy Dobbertin No extra compensation

Barbara Swanson
Cynthia Lawrence (alternate)

No extra compensation

Karen Brown No extra compensation

James Belair No extra compensation

Thomas Burke No extra compensation

Timothy Dobbertin No extra compensation

No extra compensation

Regional Summer School (Brockport High School)

Regional Summer School (Greece Odyssey Academy)

Credit Recovery Program (Greece Odyssey Academy)

Extended School Year Program (Spencerport Administration
Building & Terry Taylor Elementary)

Extended School Year Program (Gates Chili Walt Disney
Elementary)

Extended School Year Program (WEMOCO)

Extended School Year Program (Alternative High School)

Extended School Year Program (Ridgecrest Academy)

Extended School Year Program Transition Programs (Roberts
Wesleyan, Paul Road, Exceptional Children Learning Center,
Village Plaza)

Preschool

Westview Exceptional Children

Exceptional Children Learning Center

6:1:1 Center-Based Program (Spencerport Administration Building)



19. Chief Emergency Officer
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Rebecca Spence 6:1:1 Center-Based Program (Terry Taylor Elementary)
Sarah Sweeting 6:1:1 Center-Based Program (Rochester Tech Park)
James Jewell Special Education Transition Programs at Slayton Plaza, Roberts

Wesleyan, Golisano Children’s Hospital (SEARCH), Paul Rd
Robert Nells Ridgecrest Academy
Robert Hill WEMOCO
Martha Willis Westside Academy

20. Data Protection Officer Ray Miller

8.  Designations:

1.

3.

4.

9.

Official Bank Depositories:

Douglas Comanzo

No extra compensation

No extra compensation

The following banks and trust companies and their affiliated firms are designated for the deposit of
Monroe 2-Orleans BOCES funds in accordance with considerations of financial stability. The maximum
amount on deposit at any one of the identified financial institutions shall not exceed the amount set by

Board regulation.

Name of Institution

Bank of America; J. P. Morgan Chase; J. P. Morgan Securities; Manufacturers and Traders Trust Co.

(M&T Bank); Wilmington Trust

Official Bank Depositories and Accounts:

John D. Klock Scholarship Fund

Special Aid Checking Account

Payroll Account

Trust and Agency

Occupational Education Savings Account

Unemployment Insurance Reserve Fund

Money Market Checking - General Fund

Trust & Agency Gift Fund

Capital Fund

Extraclassroom Activities Accounts

Rochester Area School Health Plan

Casualty & Liability Reserve

Trust and Agency — Student Accident

Rochester Area School Worker's Compensation Plan

Wayne-Finger Lakes Area Worker's Compensation
Account

Dental Insurance Plan

Flexible Spending Account

Rochester Area School Health Plan 11

Operational Savings

Official newspaper: Democrat and Chronicle

organ Chase

organ Chase

organ Chase

organ Chase

T Bank
Morgan Chase
Morgan Chase

J. P. Morgan Chase

M&T Bank

M&T Bank

M&T Bank

M&T Bank

J. P. Morgan Chase

M&T Bank

M&T Bank

.M
.M
.M
.M

M&T Bank

M&T Bank

M&T Bank/J. P. Morgan Chase/J. P. Morgan
Securities

M&T Bank

Official Bulletin Board for Postings: Main Hallway of Educational Services Center

Authorizations:
1.

District Superintendent to certify payrolls. Director of Finance as Alternate in the absence of the District

Superintendent.



10.

July 7, 2020 Reorganizational and Regular Meeting Agenda
Page 5 of 7
District Superintendent to approve part-time personnel at previously approved Board salary/wage rates.

District Superintendent to sign and/or approve any and all documents and contracts requiring the
signature of the District Superintendent.

Approval of organizational memberships and Board Member and Administrator attendance of the:

Monroe County School Boards Association

Orleans County School Boards Association

Upstate Institute for School Board & Staff Development (Formerly known as Genesee Valley School
Boards Institute)

New York State School Boards Association

National School Boards Association

BOCES Educational Consortium

American Association of School Administrators

American Association of Educational Service Agencies

Association for Supervision and Curriculum Development

BOCES Conferences

Meetings called by the State Education Department

Meetings necessary to perform the functions and responsibilities of the board members and

administration

Establishment of Petty Cash and Change Fund in:
Designated Persons

1. Administration $100.00  Melanie Dickson

2. Career/Tech Education (Petty Cash) $100.00  Mary Ann Knapp

3. Career/Tech Education (Change) $100.00  Mary Ann Knapp

4. Career/Tech Education (Change—Food Service) $30.00  Mary Ann Knapp

5. Career/Tech Education (Change—Culinary) $50.00  Mary Ann Knapp

6. Career/Tech Education (Change—Baking) $30.00  Mary Ann Knapp

7. Science Center Office $75.00  Gina Vaccarella

8. Communications/Technology $100.00  Lucy Fagan, Trudy Wittman

9. Exceptional Children $100.00  Georgeann Beres

10. Westside Academy $50.00  Latisha Ferguson (effective
09/03/2020)

11. Hospitality and Applied Skills (Change) $40.00  Karen Arnold

12. Center for Workforce Development (Change) $40.00  Michael DiPasquale,

Stephanie Fien (effective

07/06/2020)

Designation of Treasurer or Assistant Treasurer to sign all checks.

President and/or Chief Executive Officer to sign necessary contracts and documents on behalf of the
Board of Cooperative Educational Services.

Vice President to sign contracts and documents in the absence of the President.

District Superintendent or designee to approve all budget appropriations in accordance with
Commissioner’s Regulations Section 170.2.

Bonding of Personnel:

District Treasurer, Central Treasurer of Extraclassroom Activity Account, Director of Finance, Assistant
Treasurer, and other employees who handle cash to be covered by a $5,000,000 Public Employees
Blanket Bond.
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11.  Approval of Advisory Councils’ Membership:
1. Special Education
2. Career and Technical Education
3. School Library System

12.  Appointment of representatives and alternates to Monroe County School Boards Association Committees:
1. Labor Relations Committee
2. Legislation Committee
3. Information Exchange Committee

REGULAR BOARD MEETING AGENDA

1. Call the Meeting to Order

2. Agenda Item(s) Modifications

3. Approval of Minutes: June 17, 2020 Regular Meeting Minutes
4. Public Interaction

5. Financial Reports
1. Resolution to Accept Treasurer’s Report
2. Resolution to Accept WinCap Report
3. Internal Claims Exception Log
4. Contractor Report

6. Old Business
1. Capital Project Update (Campus Construction)
2. Second Reading and Resolution to Approve District-Wide School Safety (SAVE) Plan

7. New Business
1. Resolution to Approve State Approved Teacher Annual Professional Performance Review (APPR) Plan
2020-2021 (Tim Dobbertin)
2. Resolution to Approve State Approved Principal Annual Professional Performance Review (APPR) Plan
2020-2021 (Marijo Pearson)
Resolution to Approve Amended 2019 Capital Project
Discussion on Leases
Resolution to Accept Donation of Carpentry Tools
New York State School Boards Association Board Recognition

ok w

8. Personnel and Staffing
1. Resolution to Approve Personnel and Staffing

9. Bids/Lease Purchases
1. Resolution to Accept Joint Municipal Cooperative Bidding Program with Eastern Suffolk BOCES
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11.

12.

13.

14.
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Executive Officer's Reports
1. Albany Update
2. Local Update

Committee Reports

Upcoming Meetings/Calendar Events

July 7 11am Reception in honor of George Howard

July 7 Noon Reorganizational-Regular Board Meeting / Following adjournment of the
Reorganizational-Regular Board Meeting, there will be an Audit Committee

August 12 Noon Board Officer Agenda Review

August 12 Noon MCSBA Steering Committee

August 19 6:30pm Board Meeting

Other Items

Adjournment



Other appointments:

1.

2.

3.

BOCES Attorney
BOCES Attorney
BOCES Attorney

BOCES Attorney

Harris Beach, PLLC
Hodgson Russ, LLP
Anthony J. Villani, PC

Woods Oviatt Gilman, LLP

Per rate schedule

Per rate schedule

Per rate schedule

Per rate schedule



11. Approval of Advisory Councils’ Membership:
1. Special Education
2. Career and Technical Education
3. School Library System



12. Appointment of representatives and alternates to Monroe County School Boards
Association Committees:

1. Labor Relations Committee
2. Legislation Committee
3. Information Exchange Committee



1. Call the Meeting to Order



2. Agenda Item(s) Modifications



3. Approval of Minutes: June 17, 2020 Regular Meeting Minutes



BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SECOND SUPERVISORY DISTRICT
COUNTIES OF MONROE AND ORLEANS

DUE TO COVID-19, VIDEO CONFERENCING WAS UTILIZED (accord Executive Order 202.1).
BOARD MEMBERS AND STAFF JOINED VIA ZOOM. IN-PERSON PUBLIC PARTICIPATION
WAS NOT PERMITTED. THE PUBLIC WAS INVITED TO LISTEN BY DIALING 1-415-655-
0001 (ACCESS CODE: 227 747 449).

Minutes of the Regular Meeting of the Board of Cooperative Educational Services, Second
Supervisory District of Monroe and Orleans Counties, held on June 17, 2020 at 6:30 p.m. at the
Richard E. Ten Haken Educational Services Center, Spencerport, New York 14559.

Members Present Remotely:

Dennis Laba, President George Howard

R. Charles Phillips, Vice President Gerald Maar

John Abbott Michael May

Kathleen Dillon Constance Rockow (at 6:51pm)
John Heise

Staff Present:

Jo Anne Antonacci Stephen Dawe
Ginger Critchley lan Hildreth
Staff Present Remotely:
Karen Brown, Esqg. Steve Roland
Tim Dobbertin Dr. Michelle Ryan
Dr. Marijo Pearson Lynda VanCoske, Esq.

Guests Present Remotely:
Vicki Amoroso
Joseph Pallatto, Campus Construction

1. Call the Meeting to Order
The meeting was called to order by President Laba at 6:30 p.m.
2. Pledge of Allegiance
3. Agenda/ltems(s) Modifications
There were no modifications.
4. Public Hearing: Code of Conduct and District-Wide School Safety (SAVE) Plan
There were no public comments.
5. Approval of Minutes
Resolved: To approve the May 13, 2020, Regular Meeting Minutes as presented.

Moved by J. Abbott, seconded by J. Heise; passed 8-0.

6. Public Interaction
There was no public interaction.
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Financial Reports
S. Roland reported on the Treasurer’s Report, WINCAP Report, and Annual Vehicle Inventory.
V. Amoroso reported on the Internal Claims Exception Log.

Resolved: To approve the Treasurer’s and WINCAP Reports as presented.
Motion by J. Heise, seconded by K. Dillon; passed 8-0.

V. Amoroso logged out of the meeting at 6:36 p.m.

Old Business

1. Joseph Pallatto from Campus Construction gave a capital project update. J. Pallatto

left the meeting at 6:41 p.m.

2. Second Reading and Resolved to Approve Policy 5261 Privacy and Security for Student Data
and Teacher and Principal Data — Education Law 2-d as presented.

Motion by J. Abbott, seconded by G. Maar; passed 8-0.

New Business
1. Resolved: To approve the Monroe 2-Orleans BOCES Code of Conduct presented.

Motion by K. Dillon, seconded by J. Heise; passed 8-0.
L. VanCoske logged out of the meeting at 6:43 p.m.

2. Resolved to approve 2020-2021 Classroom Lease Template as presented.
Moved by J. Abbott, seconded by G. Maar; passed 8-0.

3. Resolved to approve 2020-2021 Fair Share Lease Template as presented.
Moved by K. Dillon, seconded by G. Maar; passed 8-0.

4. Resolved to approve 2020-2021 Preschool Classroom Leases with Gates Chili, Greece, Hilton, and
Spencerport Central School Districts as presented.

Moved by M. May, seconded by G. Maar; passed 8-0.

5. Resolved to Authorize Funding Career Technical Education (CTE) Equipment Reserve Fund
up to $150,000

Resolved: Upon the recommendation of the District Superintendent, that the Monroe 2-
Orleans BOCES Board authorizes additional contributions to the previously
established Career and Technical Education (CTE) Equipment Reserve Fund up
to the amount of $150,000 from 2019/20 school year expenditures as presented.

Moved by M. May, seconded by J. Abbott; passed 8-0.
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June 17, 2020 Regular Meeting Minutes

Resolved to Authorize Funding the Teachers’ Retirement Contribution Reserve Sub-Fund Up
To $441,503.00

Resolved: Upon the recommendation of the District Superintendent, that the Monroe 2-
Orleans BOCES Board authorizes contributions to the previously established
Teachers’ Retirement Contribution Reserve Sub-Fund up to the amount of
$441,503 from 2019/20 school year expenditures as presented.

Moved by J. Abbott, seconded by G. Maar; passed 8-0.

Resolved to Authorize Funding the Retirement Contribution Reserve up to $1,000,000.00

Resolved: Upon the recommendation of the District Superintendent, that the Monroe 2-
Orleans BOCES Board authorizes additional contributions to the previously
established Retirement Contribution Reserve Fund up to the amount of
$1,000,000.00 as presented.

Moved by M. May, seconded by J. Abbott; passed 8-0.

Resolved to Approve 1-Year Extension of the Aramark Contract as presented.

Moved by J. Heise, seconded by K. Dillon; passed 8-0.

Resolved to Approve Lease Renewal for the Chili Paul Complex Facility as presented.

Moved by G. Maar, seconded by M. May; passed 8-0.

Resolved to Approve CaTS Month-to-Month Lease Amendment as presented.

Moved by J. Abbott, seconded by C. Phillips; passed 8-0.

From 6:47 p.m., D. Laba lost WiFi connection. At 6:48 p.m., C. Rockow joined the meeting. At
6:49 p.m., D. Laba resumed the meeting.

11.

12.

First Reading of District-Wide School Safety Plan (SAVE)

The board reviewed the District-Wide School Safety Plan (SAVE) and will perform a Second
Reading at the July Board Meeting.

Resolved to Authorize Board Clerk to Provide Results of the Informal 2020-2021 Slate of
Monroe County School Boards Association (MCSBA) Officers Poll to MCSBA as presented.

The MCSBA Nominating Committee was able to meet before the health crisis impacted
meetings, and they nominated Amy Thomas (Pittsford) as president, Gary Bracken
(Spencerport) as vice president, and John Abbott (BOCES 2) as treasurer. Kathy Dillon
(Churchville-Chili and BOCES 2), will serve as immediate past president.

Mike Suffoletto, Chair of the Nominating Committee, would like to offer his thanks to
Valerie Baum (Pittsford), Terry Carbone (Brockport), Julie Christensen (Kendall),

Dennis Laba (BOCES 2) and Amy West (Honeoye Falls-Lima) for serving on this important
committee.
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The board of each district and BOCES will need to provide a second for each nomination and
vote (yes or no) on each candidate.

Approval of the 2020-2021 MCSBA Officers

e The nominating committee nominates Amy Thomas, President of the Pittsford School
Board, for MCSBA President and call for a second. SECOND: Gerald Maar
Jo Anne Antonacci yes
John Abbott  yes
Kathleen Dillonyes
John Heise yes
George Howard yes
Dennis Laba  yes
Gerald Maar  yes
Michael May yes
R. Charles Phillips yes
Constance Rockow yes

YES: 10
NO: 0

e The nominating committee nominates Gary Bracken, Spencerport School Board Member,
for MCSBA Vice President and call for a second. SECOND: Michael May
Jo Anne Antonacci yes
John Abbott  yes
Kathleen Dillonyes
John Heise yes
George Howard yes
Dennis Laba  yes
Gerald Maar ~ yes
Michael May yes
R. Charles Phillips yes
Constance Rockow yes

YES: 10
NO: 0

e The nominating committee nominates John Abbott, Monroe 2-Orleans BOCES Board
member, for MCSBA Treasurer and call for a second. SECOND: John Heise
Jo Anne Antonacci yes
John Abbott  yes
Kathleen Dillonyes
John Heise yes
George Howard yes
Dennis Laba  yes
Gerald Maar  yes
Michael May yes
R. Charles Phillips yes
Constance Rockow yes

YES: 10
NO: 0
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13. Resolved to Approve Revised Monroe 2-Orleans BOCES Faculty/Student Calendar for 2019-2020
School Year as presented.

Motion by J. Heise, seconded by C. Rockow; passed unanimously.

Personnel and Staffing
1. Resolved to Approve the Personnel and Staffing Agenda as presented.

Motion by G. Maar, seconded by C. Rockow; passed unanimously.

2. Resolution to Approve Agreement Between District Superintendent and Administrative
Assistant to the District Superintendent/Board Clerk

Resolved: That the Board approves the Agreement between the District Superintendent of
Monroe 2-Orleans BOCES and Administrative Assistant to the District
Superintendent/Board Clerk for the period of August 24, 2020 — June 30, 2021,
as presented.

Motion by J. Heise, seconded by G. Maar; passed unanimously.
Bids/Lease Purchases

Resolved: To accept the bid recommendations and awarding of the following bids and lease
purchases as presented:

1. Resolution to Accept Cooperative Natural Gas Bid

UGI Energy Services, Inc. SC-5 Accounts
1000 North River St. Basis/DT
Suite 201 $0.3400

Rochester, NY 14612

2. Resolution to Accept Pest Control Services Bid
Exodus Exterminating $5,548.80

Motion to Approve 11.1 and 11.2 by K. Dillon, seconded by C. Rockow; passed unanimously.

3. Resolution to Accept Erie 1 Distance Learning State Wide Licensing Agreements — FY 2020-
2021

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent
to jointly enter into an agreement for the 2020-2021 fiscal year for Apex Learning,
Blackboard, Desire to Learn, Edgenuity, Edmentum, eDoctrina, Educere, Florida

Virtual School, Focus Care, Fuel Education, Instructure, It’s Learning, iTutor,
MGRM Pinnacle, OTUS, Pearson (3), PowerSchool, Right Reason, Skooler, Spider
Learning, and,

WHEREAS, The Monroe 2-Orleans BOCES is desirous of participating with other BOCES
Districts in New York State in joint agreements for the distance learning student courses
mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Monroe 2-Orleans BOCES Board authorizes Erie 1 BOCES to

represent it in all matters leading up to and entering into a contract for the purchase of and
licensing of the above mentioned courses, and,
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BE IT FURTHER RESOLVED, That the Monroe 2-Orleans BOCES Board agrees to assume
its equitable share of the costs associated with Erie 1 BOCES negotiating the Agreements,
and,

BE IT FURTHER RESOLVED, That the Monroe 2-Orleans BOCES Board agrees (1) to
abide by majority decisions of the participating BOCES on quality standards; (2) Erie 1
BOCES will negotiate contracts according to the majority recommendations; (3) that after
contract agreement, it will conduct all purchasing arrangements directly with the vendor.

Motion to Approve 11.3 by K. Dillon, seconded by J. Heise; passed unanimously.

4. Resolution to Accept Erie 1 Instructional Technology State Wide Licensing Agreements — FY

2020-2021

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent to jointly
enter into an agreement for 3D Bear, A+ Educators, Accelerate Learning, Achieve3000,
American Reading, Amplify Education, Inc., Aperture Education, Bird Brain, BK Interactive,
Blocksi, Bloomboard, Brain Hurricane, Brain Pop, Bridges Transitions, Buncee, Carnegie
Learning, Castle Learning, Certica, CharmTech Labs LLC, Chester Technical Services,
Classcraft, ClassLink, Core Four, Code HS, Code Monkey, Codesters, Curriculum Associates,
Curriculum Technology, Defined Learning, Dell Advanced Learning Partnerships Firm,
Discovery Education, Dreambox, EBSCO, Edgenuity, Edmentum, eDoctrina, Exact Path, Study
Island, Reading Eggs, Exact Path, EdPuzzle, Educational Vistas, EduPlanet, Eduporium, eSpark,
ExcelSoft, Explore Learning, Fresh Grade, Flocabulary Inc, Frontline, Gale, Go Guardian,
Hapara, High School Esports League, Hobsons, Inc., Houghton Mifflin, iDesign, llluminate
Education, Imagine Learning, Immersed Games, Impero, In position Technologies, Instructure,
Interactive Media, Isafe, iStation, IXL Learning, JZA Training Systems Inc, Kinderlab Robotics,
Kinems, Learning.com, Learning Ally, Learning Sciences, Learning Without Tears, Legends of
Learning, Lego Education, Lexia Learning, Linkit, Logisoft, Maia Learning, Mad-Learn, Maker’s
Empire, Manage Mindfully, MAPS.com, Math Space, McGraw Hill, Mesa Cloud, Mind Research
Institute, Moby Max, Modular Robotics, Mtelegence, Music First, MyStemKit, Nearpod,
Newsela, No RedInk, Notable, NWEA, Oneder, Panorama, Pasco Scientific, Passport for Good,
Pearson/SAVVAS Learning Company, Play Vs Inc., Performance Learning Systems, Power My
Learning, PowerSchool, Qualtrics, Quaver, Reading Plus, Renaissance Learning, Rethink ED,
Right Reason Technologies, RobotLab, Rosetta Stone, Rubicon West, Inc., SAVVAS/Pearson,
Scantron, SchoolBinder, SchooLInks, Scientific Learning, Second Step, Sensavis, Shmoop,
SkyOP, Small Factory Innovations, Smart Science, Spider Learning, Standard for Success,
Suntex International, Vector Solutions, Verite Group, Inc., Tech4Learning, TEQ, The Answer
Pad, The Education Partners, The Graide Network, The Language Express, Thimble.io, Thrive
Academics, VidCode, Vroggo, Waterford, Career Cruising, zSpace Inc, and,

WHEREAS, The Monroe 2-Orleans BOCES is desirous of participating with other BOCES
Districts in New York State in joint agreements for the software/learning packages and
licensing mentioned above as authorized by General Municipal Law, Section 119-0, and,

BE IT RESOLVED, That the Monroe 2-Orleans BOCES Board authorizes Erie 1 BOCES to
represent it in all matters leading up to and entering into a contract for the purchase of and
licensing of the above mentioned software/learning packages, and,

BE IT FURTHER RESOLVED, That the Monroe 2-Orleans BOCES Board agrees to assume
its equitable share of the costs associated with Erie 1 BOCES negotiating the Agreements,
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June 17, 2020 Regular Meeting Minutes
and,

BE IT FURTHER RESOLVED, That the Monroe 2-Orleans BOCES Board agrees (1) to
abide by majority decisions of the participating BOCES on quality standards; (2) Erie 1
BOCES will negotiate contracts according to the majority recommendations; (3) that after
contract agreement, it will conduct all purchasing arrangements directly with the vendor.

Motion to Approve 11.4 by G. Maar, seconded by K. Dillon; passed unanimously.

5. Resolution to Accept Monroe 2-Orleans BOCES lease purchase of Xerox Digital Printing
Equipment

WHEREAS, the Monroe 2-Orleans BOCES desires to secure for its use the equipment listed
below; and

WHEREAS, Monroe 2-Orleans BOCES is willing to arrange for the installment purchase of
the Equipment (which includes an equipment lease purchase) for the price and on the terms
listed below.

NOW, THEREFORE, be it resolved as follows:

1. Monroe 2-Orleans BOCES is authorized to enter into an agreement (the "Installment
Purchase Agreement™) with M&T Bank.

2. The Purchasing Agent is authorized to approve the final form and terms of and to
execute, on behalf of Monroe 2-Orleans BOCES, such agreements, documents,
schedules, addendum, certificates, letters and instruments as may be necessary to
complete the installment purchase transaction described below.

3. This resolution shall take effect when adopted.

DESCRIPTION OF EQUIPMENT PURCHASE PRICE and TERMS

Nuvera 144DPS Installment Purchase of $233,729 with annual
PrimeLink B9125 payments for 5 years with final interest rate to be
Versant 180P Performance provided after Board approval, currently estimated
V180 Fiery Controller at 1.030%

Fiery Central
Motion to Approve 11.5 by C. Rockow, seconded by J. Abbott; passed unanimously.

Special Recognition

In honor of George Howard’s 34 plus years on the Monroe 2-Orleans BOCES board, District
Superintendent Jo Anne Antonacci read a Proclamation by Congressman Joseph Morelle. All
thanked George for his many contributions and commitment to BOCES 2 students and staff.

Executive Officer’s Reports
District Superintendent Antonacci congratulated everyone on the passing of component school
district budgets.

SED is holding four Regional Task Force remote meetings to gather input on school re-opening.
Individuals were invited to participate by the Board of Regents, District Superintendents and
other groups. The Governor also has a task force addressing school re-opening.
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15.

16.

June 17, 2020 Regular Meeting Minutes

The following areas are all being addressed in the re-opening discussion: health and safety,
transportation, facilities and nutrition, teaching and learning, digital equity and access, budget and
fiscal, social-emotional needs, special education, Bilingual education/Multilingual
Learners/English Language Learners and staffing and human resources.

Regional Summer School teachers will report to their classrooms.

Extended School Year and Regional Summer School will be held remotely for students;
however, RSS teachers will physically be in classrooms.

Monroe 2-Orleans BOCES has created a Re-Opening Task Force to prepare for the 2020-21
school year.

In lieu of many special events being cancelled due to the COVID-19 closures, District
Superintendent Antonacci mentioned how numerous events have been held to recognize students
and staff remotely.

During a previous board meeting, George Howard asked about the BOCES 2 internship/work
study partnerships. T. Dobbertin asked staff to put together a list which J. Antonacci provided to
the board.

Committee Reports
Labor Relations Committee (J. Abbott/J. Heise) — There were no updates.

Legislation Committee (D. Laba/K. Dillon) — There were no updates.
Information Exchange Committee (R. Charles Phillips/J. Heise) — There were no updates.

K. Dillon mentioned that Dr. Mendoza provided an update at the Monroe County School Boards
Association President’s Zoom committee meeting.

Upcoming Meetings/Events
The various meetings for the upcoming month were listed on the agenda.

Other Items
There were no other items.

At 7:13 p.m., a motion was made by J. Abbott, seconded by M. May, passed unanimously to enter into
Executive Session to discuss proposed, pending, or current litigation, the employment history of a
particular person(s), and matters which will imperil the public safety if disclosed.

Respectfully submitted,

Virginia M. Critchley
Clerk of the Board

17.

The Board entered into Executive Session at 7:15 p.m.
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June 17, 2020 Regular Meeting Minutes

Members Present:

Dennis Laba, President George Howard

R. Charles Phillips, Vice President Gerald Maar

John Abbott Michael May
Kathleen Dillon Constance Rockow
John Heise

Staff Present:
Jo Anne Antonacci
Karen Brown (logged out of the meeting at 7:20 p.m.)
Tim Dobbertin (logged out of the meeting at 7:20 p.m.)
Steve Roland (logged out of the meeting at 7:20 p.m.)

At 7:38 p.m. a motion was made by J. Heise, seconded by G. Maar to come out of executive session;
passed unanimously.

Resolved to approve the 2020-21 Monroe 2-Orleans BOCES building-level emergency response
plans for:

2020-21 BOCES 4 Science 38 Turner Dr Spencerport NY

2020-21 CaTS Comm and Tech Service Center 3625 Buffalo Rd Gates NY
2020-21 Center for Workforce Development 3555 Buffalo Rd Gates NY
2020-21 CMC Warehouse 35 Turner Dr Spencerport NY

2020-21 ESC Emergency Response Plan

2020-21 RTP Emergency Response Plan

2020-21 Transitions (Paul Rd) 849 Paul Rd Rochester NY

2020-21 Village Plaza 16-18-20 Slayton Ave Spencerport NY

2020-21 WEMOCO 3589 Big Ridge Rd. Spencerport NY

2020-21 Westview Emergency Plan

Motion by C. Rockow, seconded by M. May; passed unanimously.

Be it so resolved that the Board approved a 3.1% salary increase for the Classified Staff for the
period of July 1, 2020 — June 30, 2021.

Motion by M. May, seconded by C. Rockow; passed unanimously.

Be is so resolved that the Board approved a 1.55% salary increase for the 2020-2021 school year
for those tutors who worked between 200 and 549 hours during the 2019-2020 school year.

Motion by J. Heise, seconded by G. Maar; passed unanimously.

18. Adjournment
At 7:38 p.m., a motion was made by C. Rockow to adjourn the meeting, seconded by J. Abbott;

passed unanimously.

Respectfully submitted,

Jo Anne L. Antonacci
Clerk Pro-Tem
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4. Public Interaction



5. Financial Reports

1. Resolution to Accept Treasurer’s Report
2. Resolution to Accept WinCap Report

3. Internal Claims Exception Log

4, Contractor Report



GENERAL FUND MONTHLY

BEGINNING BALANCE: 15,620,691.77

RECEIPTS: CHARGES FOR SERVICES 8,628,782.01
NON-CONTRACT CHARGES 532.54
INTEREST EARNED 424.73
TRANSFERS FROM SPECIAL AID 0.00
TRANSFERS FROM TRUST AND AGENCY 0.00
TRANSFERS FROM UNEMPLOYMENT 0.00
STATE AID DUE DISTRICTS 0.00
MISCELLANEOUS RECEIPTS 144,852.95

TOTAL RECEIPTS: 8,774,592.23

|DISBURSEMENTS: PAYROLL 3,309,725.92

WARRANTS 1,336,928.72
TRANSFERS TO:

- Special Aid 0.00

- Trust & Agency 1,258,833.18

- Unemployment Reserve 0.00

- Capital 0.00

RAN PAYMENT 0.00

MISCELLANEOUS DISBURSEMENTS 0.00

TOTAL DISBURSEMENT: 5,905,487.82

GENERAL FUND CHECKING 18,278,110.70
GENERAL FUND SAVINGS 211,685.48

ENDING BALANCE: 18,489,796.18




{RECEIPTS:

{DISBURSEMENTS:

SPECIAL AID FUND
BEGINNING BALANCE:

INTEREST EARNED

TRANSFER FROM GENERAL
TRANSFER FROM TRUST AND AGENCY
STATE, FEDERAL & LOCAL SOURCES
MISCELLANEOUS RECEIPTS

TOTAL RECEIPTS:

WARRANTS

TRANSFER TO TRUST & AGENCY

TRANSFER TO GENERAL

MISCELLANEOUS DISBURSEMENTS
TOTAL DISBURSEMENTS:

ENDING BALANCE:

MONTHLY

1,983,668.75

18.29

0.00

0.00

0.00
250,757.93

250,776.22

124,983.25
0.00
0.00
0.00
124,983.25

2,109,461.72

RECEIPTS:

DISBURSEMENTS:

RISK RETENTION FUND

BEGINNING BALANCE:

INTEREST EARNED
TRANSFER FROM GENERAL
MISCELLANEOUS RECEIPTS

TOTAL RECEIPTS:

WARRANTS

CD-INVESTMENTS

TRANSFER TO GENERAL

TRANSFER TO TRUST & AGENCY
TOTAL DISBURSEMENTS:

CASH- LIABILITY RESERVE

CASH- UNEMPLOYMENT RESERVE
CD-LIABILITY RESERVE
CD-UNEMPLOYMENT RESERVE

ENDING BALANCE:

MONTHLY

1,569,942.04

141.91
0.00
0.00

141.91

0.00
0.00
0.00
0.00
0.00

19,330.89
265,110.13
1,159,105.65
126,537.28

1,570,083.95




RECEIPTS:

DISBURSEMENTS:

TRUST AND AGENCY FUND
BEGINNING BALANCE:

INTEREST EARNED

PAYROLL

TRANSFER FROM GENERAL

TRANSFER FROM SPECIAL AID

RASHP |

RASHP I

MISCELLANEOUS RECEIPTS
TOTAL RECEIPTS:

WARRANTS

PAYROLL

RASHP |

RASHP i

TRANSFER TO GENERAL FUND

TRANSFER TO SPECIAL AID
MISCELLANEOUS DISBURSEMENTS

TOTAL DISBURSEMENTS:

CASH-CHECKING

CASH-PAYROLL

CASH-RASWC

CASH-WC WFL

CASH-FSA

CASH-RASHP |

CASH-RASHP I

CASH-SELF FUNDED DENTAL
CASH-STUDENT ACCIDENT
CASH-GIFT FUNDS
CASH-EDUCATIONAL TRUST FUND
CASH-JOHN T. KLOCK SCHOLARSHIP
MONEY MARKET / INVESTMENTS - RASHP Il
MONEY MARKET - RASHP II - M&T
CERTIFICATE OF DEPOSIT-RASWC

CERTIFICATE OF DEPOSIT/SAVINGS - RASHP

CERTIFICATE OF DEPOSIT - RASHP Il

ENDING BALANCE:

MONTHLY
142,830,852.10

199.80
2,107,345.56
1,258,833.18

0.00
1,5626,171.26
23,414,097.38
1,930,534.30
30,237,181.48

2,312,303.95
2,107,473.94
1,314,093.67
14,674,321.22
0.00

0.00
630,454.50

21,038,647.28

225,335.66
7,437.21
7,084,925.67
230,261.58
44,878.62
1,803,913.59
72,273,654.80
383,345.84
3,889.67
93,899.90
0.00

2,834.40
38,218,416.85
460,852.80
18,634,271.17
12,661,468.54
0.00

152,029,386.30




{RECEIPTS:

| DISBURSEMENTS:

BEGINNING BALANCE

INTEREST EARNED
TRANSFER FROM GENERAL
COMPONENT REVENUE
MISCELLANEOUS REVENUE

TOTAL RECEIPTS

WARRANTS
MISCELLANEOQUS DISBURSEMENTS
TRANSFER TO:

- General Fund

- Equipment Reserve

TOTAL DISBURSEMENTS
CAPITAL FUND CHECKING
CAPITAL FUND SAVINGS
CAPITAL FUND CTE EQUIPMENT RESERVE

ENDING BALANCE:

MONTHLY

3,805,547.05
142.93

0.00

0.00

0.00

142.93

19,808.05
0.00

0.00
0.00

19,808.05
2,884,168.52
109,127.80
792,585.61

3,785,881.93




June 30, 2020 MONROE 2 - ORLEANS BOCES Page 1
09:26:02 am Budget Status Report As Of: 06/30/2020
Fiscal Year: 2020
Fund: A GENERAL FUND
Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments Appropriation  Expenditures Outstanding Balance
0 Administration
100 SALARIES 1,129,424.00 21,669.58 1,151,093.58 1,129,755.25 0.00 21,338.33
200 EQUIPMENT 15,500.00 64,084.62 79,584.62 71,834.62 650.00 7,100.00
300 SUPPLIES 19,550.00 -1,599.53 17,950.47 9,871.51 3,972.92 4,106.04
400 CONTRACTUAL 2,575,945.00 51,612.41 2,627,557.41 2,258,331.46 71,652.95 297,573.00
700 INTEREST ON REVENUE NOTES 13,568.00 -12,000.00 1,568.00 0.00 0.00 1,568.00
800 EMPLOYEE BENEFITS 563,799.00 -8,300.00 555,499.00 452,037.21 62,391.92 41,069.87
899 Oth Post Retirement Benft 5,358,539.00 -94,900.00 5,263,639.00 3,956,186.39 0.00 1,307,452.61
910 TRANSFER TO CAPITAL FUND 400,000.00 0.00 400,000.00 400,000.00 0.00 0.00
950 TRANSFER FROM O & M 65,575.00 0.00 65,575.00 65,575.00 0.00 0.00
960 TRANSFER CHARGE 251,491.00 39,005.30 290,496.30 290,496.30 0.00 0.00
Subtotal of 0 Administration 10,393,391.00 59,572.38  10,452,963.38 8,634,087.74 138,667.79 1,680,207.85
1 Career Education
100 SALARIES 3,750,006.00 -74,723.57 3,675,282.43 3,607,780.05 0.00 67,502.38
200 EQUIPMENT 25,000.00 340,591.53 365,591.53 206,515.99 156,988.15 2,087.39
300 SUPPLIES 368,250.00 14,085.44 382,335.44 296,353.64 9,209.81 76,771.99
400 CONTRACTUAL 232,000.00 76,717.12 308,717.12 269,919.20 15,878.25 22,919.67
490 SCH DIST AND OTHER BOCES 20,308.00 2,577.93 22,885.93 22,885.93 0.00 0.00
800 EMPLOYEE BENEFITS 1,725,745.00 -158,555.65 1,567,189.35 1,347,036.16 104,292.43 115,860.76
950 TRANSFER FROM O & M 1,255,696.00 0.00 1,255,696.00 1,255,696.00 0.00 0.00
960 TRANSFER CHARGE 543,079.00 -4,858.89 538,220.11 538,220.11 0.00 0.00
970 TR CREDS FR SERVICE PROGR -88,945.00 84,442.78 -4,502.22 -4,502.22 0.00 0.00
990 TRANS CREDS FR OTHER FUND -4,000.00 -13.41 -4,013.41 -4,013.41 0.00 0.00
Subtotal of 1 Career Education 7,827,139.00 280,263.28 8,107,402.28 7,535,891.45 286,368.64 285,142.19
2 Special Education .
100 SALARIES 6,888,103.00 234,065.00 7,122,168.00 6,564,744.88 0.00 557,423.12
200 EQUIPMENT 33,314.00 108,272.23 141,586.23 111,499.98 26.21 30,060.04
300 SUPPLIES 62,231.00 -936.10 61,294.90 25,688.36 1,030.38 34,576.16
400 CONTRACTUAL 1,281,383.00 1,609,942.29 2,891,325.29 1,491,797.53 130,594.61 1,268,933.15
490 SCH DIST AND OTHER BOCES 6,142,374.79 431,400.65 6,573,775.44 6,573,775.44 0.00 0.00
800 EMPLOYEE BENEFITS 3,996,368.00 266,677.00 4,263,045.00 3,209,736.18 318,643.30 734,665.52
950 TRANSFER FROMO & M 325,417.00 0.00 325,417.00 325,417.00 0.00 0.00
960 TRANSFER CHARGE 15,414,614.25 -75,844.85 15,338,769.40 15,338,769.40 0.00 0.00
970 TR CREDS FR SERVICE PROGR 0.00 -30,272.28 -30,272.28 -30,272.28 0.00 0.00
Subtotal of 2 Special Education 34,143,805.04 2,543,303.94 36,687,108.98 33,611,156.49 450,294.50 2,625,657.99
3 Itinerent Services
100 SALARIES 13,204,963.00 -867,317.92  12,337,645.08  11,289,361.73 0.00 1,048,283.35
200 EQUIPMENT 222,825.00 -2,300.00 220,525.00 91,611.19 0.00 128,913.81
300 SUPPLIES 40,896.00 2,446.00 43,342.00 21,261.87 1,082.18 20,997.95
400 CONTRACTUAL 451,478.03 -691,892.09 -240,414.06 212,983.64 8,170.03 -461,567.73
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June 30, 2020

MONROE 2 - ORLEANS BOCES

Page 2

09:26:02 am Budget Status Report As Of: 06/30/2020
Fiscal Year: 2020
Fund: A GENERAL FUND
Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments  Appropriation Expenditures Outstanding Balance
490 SCH DIST AND OTHER BOCES 152,834.77 40,898.07 193,732.84 193,732.84 0.00 0.00
800 EMPLOYEE BENEFITS 7.419,683.00 -433,884.72 6,985,798.28 4,775,191.52 488,571.30 1,722,035.46
950 TRANSFER FROMO & M 7.848.00 0.00 7.848.00 7,848.00 0.00 0.00
960 TRANSFER CHARGE 1,221,517.00 5,489.87 1,227,006.87 1,227,006.87 0.00 0.00
970 TR CREDS FR SERVICE PROGR -11,481,347.59 486,402.99 -10,994,944.60 -10,994,944.60 0.00 0.00
Subtotal of 3 Itinerent Services 11,240,697.21 -1,460,157.80 9,780,539.41 6,824,053.06 497,823.51 2,458,662.84
4 General Instruction
100 SALARIES 1,809,703.00 35,760.46 1,845,463.46 1,726,059.30 9,165.88 110,238.28
200 EQUIPMENT 7,145.00 35,463.85 42,608.85 36,244.96 1,618.50 4,745.39
300 SUPPLIES 14,236.00 8,026.00 22,262.00 11,356.11 942.68 9,963.21
400 CONTRACTUAL 654,824.00 10,841.90 665,665.90 908,467.26 99,681.78 -342,483.14
490 SCH DIST AND OTHER BOCES 65,798.63 50,417.56 116,216.19 116,216.19 0.00 0.00
800 EMPLOYEE BENEFITS 631,127.00 -9,947.46 621,179.54 514,984.77 29,954.79 76,239.98
950 TRANSFER FROMO & M 103,027.00 -4,562.00 98,465.00 98,465.00 0.00 0.00
960 TRANSFER CHARGE 178,079.90 182.65 178,262.55 178,262.55 0.00 0.00
970 TR CREDS FR SERVICE PROGR -15,740.00 -12,540.00 -28,280.00 -28,280.00 0.00 0.00
990 TRANS CREDS FR OTHER FUND -1,980.00 0.00 -1,980.00 -1,980.00 0.00 0.00
Subtotal of 4 General Instruction 3,446,220.53 113,642.96 3,559,863.49 3,559,796.14 141,363.63 -141,296.28
5 Instruction Support
100 SALARIES 5,831,728.00 325,868.21 6,157,596.21 5,716,011.40 0.00 441,584.81
200 EQUIPMENT 2,994,845.00 3,172,499.66 6,167,344.66 3,265,309.51 2,803,279.43 98,755.72
300 SUPPLIES 568,874.00 625,343.28 1,194,217.28 960,670.27 80,806.98 152,740.03
400 CONTRACTUAL 4,183,803.00 1,715,927.21 5,899,730.21 4,590,938.95 792,304.49 516,486.77
490 SCH DIST AND OTHER BOCES 228,831.69 203,453.56 432,285.25 430,193.54 0.00 2,091.71
800 EMPLOYEE BENEFITS 2,793,638.00 32,285.46 2,825,923.46 2,261,835.55 193,486.83 370,601.08
950 TRANSFER FROM O & M 629,385.00 10,992.00 640,377.00 640,377.00 0.00 0.00
960 TRANSFER CHARGE 1,024,870.44 346,777.82 1,371,648.26 1,371,648.26 0.00 0.00
970 TR CREDS FR SERVICE PROGR -2,347,267.00 -573,614.30 -2,920,881.30 -2,920,881.30 0.00 0.00
990 TRANS CREDS FR OTHER FUND -76,185.00 -8,539.45 -84,724.45 -84,724.45 0.00 0.00
Subtotal of 5 Instruction Support 15,832,523.13 5,850,993.45 21,683,516.58 16,231,378.73 3,869,877.73 1,582,260.12
8 Other Services
100 SALARIES 2,232,599.00 10,001.00 2,242 ,600.00 2,202,004.79 0.00 40,595.21
200 EQUIPMENT 455,195.00 384,699.88 839,894.88 682,870.72 105,348.45 51,675.71
300 SUPPLIES 36,000.00 19,351.76 55,351.76 20,675.44 5,609.53 29,066.79
400 CONTRACTUAL 3,320,372.00 500,934.60 3,821,306.60 2,946,614.93 535,163.87 339,527.80
490 SCH DIST AND OTHER BOCES 5,575,370.47 1,091,964.15 6,667,334.62 6,666,934.62 0.00 400.00
800 EMPLOYEE BENEFITS 1,017,436.00 13,911.13 1,031,347.13 801,982.17 60,704.29 168,660.67
950 TRANSFER FROM O & M 111,435.00 0.00 111,435.00 111,435.00 0.00 0.00
960 TRANSFER CHARGE 94,765.00 7,896.95 102,661.95 102,661.95 0.00 0.00
970 TR CREDS FR SERVICE PROGR -1,652,342.00 -37,870.65 -1,690,212.65 -1,690,212.65 0.00 0.00
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June 30, 2020

MONROE 2 - ORLEANS BOCES

Page 3

09:26:02 am Budget Status Report As Of: 06/30/2020
Fiscal Year: 2020
Fund: A GENERAL FUND
Initial Current Year-to-Date Encumbrance Unencumbered
Budget Account Description Appropriation Adjustments  Appropriation  Expenditures Outstanding Balance
990 TRANS CREDS FR OTHER FUND -105,886.00 0.00 -105,886.00 -105,886.00 0.00 0.00
Subtotal of 6 Other Services 11,084,944.47 1,990,888.82 13,075,833.29  11,739,080.97 706,826.14 629,926.18
7 Undefined
100 SALARIES 3,086,796.00 176,044.00 3,262,840.00 3,203,976.19 0.00 58,863.81
200 EQUIPMENT 28,500.00 48,585.47 77,085.47 58,945.95 5,823.24 12,316.28
300 SUPPLIES 188,450.00 75,203.22 263,653.22 204,025.72 43,441.94 16,185.56
400 CONTRACTUAL 1,811,861.00 93,833.70 1,905,694.70 1,695,004.71 162,507.60 48,182.39
490 SCH DIST AND OTHER BOCES 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00
800 EMPLOYEE BENEFITS 1,540,215.00 -143,694.00 1,396,521.00 1,072,624.17 93,851.27 230,045.56
950 TRANSFER FROM O & M 441,160.00 4,566.00 445,726.00 445,726.00 0.00 0.00
960 TRANSFER CHARGE 1,318,469.00 19,802.61 1,338,271.61 1,338,271.61 0.00 0.00
970 TR CREDS FR SERVICE PROGR -7,400,787.00 -265,996.00 -7,666,783.00 -7,666,783.00 0.00 0.00
990 TRANS CREDS FR OTHER FUND -1,014,664.00 10,896.00 -1,003,668.00 -1,003,668.00 0.00 0.00
Subtotal of 7 Undefined 0.00 21,341.00 21,341.00 -651,876.65 305,624.05 367,593.60
Total GENERAL FUND 93,968,720.38 9,399,848.03 103,368,568.41  87,483,567.93 6,396,845.99 9,488,154.49
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6. Old Business
1. Capital Project Update (Campus Construction)



6. Old Business
2. Second Reading and Resolution to Approve District-Wide School Safety
(SAVE) Plan



Monroe2=@rieans BOEES

T-WIDE SCHOOL SAFETY PLAN

Y
Your Educational Partner of Choi

2020-2021
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INtrOAUCLION

School safety is the job of the entire school community.

'This effort requires leadership and coordination by school
administration, and involvement and participation from

all sectors of the school community. Planning, conducting
drills, and participating in exercises with law enforcement,

fire, emergency officials and other members of the school
community ensures a comprehensive, unified approach to
school emergency response planning. Building relationships
and community engagement are vital to building a safer school
community.

'The purpose of the Monroe 2-Orleans BOCES District-Wide
Safety Plan and each school’s Emergency Response Plan
(ERP) is to help school/site officials identify and respond to
potential emergencies by assigning responsibilities and duties
of the school employees, students, families, and community
stakeholders. It is important to develop, maintain, train and
exercise ERPs in order to respond quickly before, during and
after an incident. A well-developed and practiced ERP provides
parents/guardians and the community reassurance that the
school has established guidelines and procedures to

respond to threats and hazards efficiently and effectively.
Monroe 2-Orleans BOCES uses the New York State
suggested planning format to assist schools in meeting
legislative mandates contained in 8 NYCRR Section 155.17
and provides the use of best practices to improve outcomes
following emergency situations.

'The content, organization, and terminology provided in

the New York State Guide to School Emergency Response
Planning aligns with the Federal Emergency Management
Agency’s “Guide for Developing High-Quality School
Emergency Operations Plans (2013)”. The organization of this
guide supports two key practices being adopted in New York
State. First, the guide provides standardized language that is
consistent with current national emergency response protocols.
Secondly, consistent formatting in each Building ERP aligns
critical information necessary to improve rapid response to
emergencies together in the following sections:

* The Basic Plan

* Functional Annexes

* Threat/Hazard Specific Annexes
* Appendices

'The Basic Plan standardizes language and provides a structured
framework for school ERPs statewide. Individualized policies and
procedures have been developed by Monroe 2-Orleans BOCES
based on potential circumstances and resources. Tools to manage
an emergency include response procedures that are developed
through threat assessments, safety audits, planning, and training
before an incident occurs. Monroe 2—Orleans BOCES uses the
recommended New York State Functional Annexes in order

to standardize the terminology used by district employees and
emergency responders during an emergency.

Functional annexes focus on critical operational functions and
the courses of action developed to carry them out.

Actions and best practices are outlined in each of the
Building Plans Threat/Hazard Annexes section, detail what
to do in the event of various emergencies. These ERPs
provide current information about school/site response team
members, students and staft with special needs and any other
information critical to each school building. The BOCES has
also identified appropriate staff to fill specific roles related to
incident command and appropriate response teams. All of the
building principals, assistant principals, directors, supervisors
and other key BOCES members have been trained in the
Incident Command System. The BOCES has also appointed
a Chief Emergency Officer as required in order to coordinate
and communicate between staff and law enforcement and first
responders. The Chief Emergency Officer is responsible for
ensuring the completion and yearly update of the Building-
Level Emergency Response Plans. All Building-Level
Emergency Response Plans are confidential but are submitted
to New York State and local emergency responders for review.
Appropriate training and drilling is required to ensure that all
district personnel and students understand the plan and their
roles and responsibilities.

SUMMARY OF LAWS

'The following is a summary of New York State law pertaining
to building level school emergency response plans. In 2000,
Chapter 181 enacted Education Law §2801-a (Project

SAVE) requiring the implementation of certain school

safety plans. Education Law §2801-a required that every
school district, Board of Cooperative Educational Services
(BOCES) and county vocational education extension board,

as well as the Chancellor of the City School District of the
City of New York, develop a building-level school safety

plan regarding crisis intervention and emergency response
(“school emergency response plan”). Section 2801-a, prescribed
minimum requirements of a school emergency response

plan, which included policies and procedures relating to
responding to certain threats. These plans were designed to
prevent or minimize the effects of emergencies and to facilitate
the coordination of schools and school districts with local

and county resources in the event of such emergencies. The
Commissioner of the New York State Education Department,
prescribed requirements into regulation 8 NYCRR Section
155.17.

155.17 (b) Development of school safety plans. Every board
of education of a school district, every board of cooperative
educational services and county vocation education and
extension board and the chancellor of the City School District
of the City of New York Shall adopt by July 1,2001, and

shall update by July 1st of each succeeding year, a district-
wide school safety plan and building level school safety plans
regarding crisis intervention and emergency response and
management.
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155.17 (e)(2) School Emergency Response Plan. A school
emergency response plan shall be developed by the building-level

school safety team and shall include the following elements:

* 155.17 (e)(2)(i) Policies and Procedures for Safe Evacuation

*155.17 (e)(2)(ii) Designation of Response Teams

*155.17 (e)(2)(iii) Procedures for Emergency Responder Access
to Building Plans and Road Maps

*155.17 (e)(2)(iv) Communication in Emergencies

* 155.17 (e)(2)(v) Definition of the Chain of Command
Consistent with NIMS/ICS

* 155.17 (e)(2)(vi) Coordinated Plan for Disaster Mental Health
Services

* 155.17 (e)(2)(vii) Procedures for Annual Review

* 155.17 (e)(2)(vii) Procedures for the Conduct of Drills

*155.17 (e)(2)(viii) Procedures for Restricting Access to Crime

Scenes

155.17 (e)(3) A copy of each building-level safety plan and any
amendments thereto, shall be filed with the appropriate local law
enforcement agency and with the State Police within 30 days of
adoption.

155.17 (j) Drills. Each school district and board of cooperative
educational services shall, at least once every school year, and
where possible in cooperation with local county emergency
preparedness officials, conduct one test of its emergency plan
or its emergency response procedures under each of its building
level school safety plans, including sheltering or early dismissal.
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A. Prevention/Intervention Strategies

Monroe 2-Orleans BOCES administration believes that
improved communication among students, parents/guardians,
and school staff adds to the quality of life and sense of safety

at all of our schools. Such communication allows for the
reporting, intervention, and prevention of potentially violent
incidents before they actually occur. The following is a brief list
of programs and initiatives that are in place at some or all of the
BOCES schools/sites that promote open communication and
have a positive impact on the quality of life in our schools:

* Positive Behavioral Interventions and Supports (PBIS)

* Bullying Reporting Process

* Peer Mediation

* 'Therapeutic Crisis Intervention Training

* Life Space Training

* Social Skills Instruction

e Trauma, Illness and Grief (T1IG) Teams

* National Incident Management System (NIMS)

¢ Incident Command System (ICS)

* NY Safe School Training

* Counselors, childcare providers, youth assistants and social
workers on each campus to develop rapport with students

Strategies for improving communication among students and
between students and staff and reporting of potentially violent
incidents, such as the establishment of:

* Youth advocacy programs, such as, SkillsUSA, National
Technical Honor Society and Special Education Parent
Teacher Organization (SEPTO)

* Conlflict resolution

* Forums and/or designating a mentor for students concerned
with bullying or violence

* Anonymous reporting mechanisms for school violence

* Staffed on-site student support systems, i.e., counselors, social
workers, child care workers

B. Training, Drills, and Exercises

Training

Monroe 2-Orleans BOCES understands the importance of
training. All school/site staff, students, and others deemed
appropriate by the school/site shall receive training during the
school year to better prepare them for an incident. The annual
training will review the Monroe 2—Orleans BOCES
District-Wide School Safety Plan, individual ERPs, and brief
staff on their roles and communication procedures during

an emergency. Monroe 2—Orleans BOCES also submits
certification to the NYSED that all district and school/site
staff have undergone annual training components on violence
prevention and mental health. New employees hired after the
start of the school year receive training within 30 days of hire.
All other staff will receive this training by Sept. 15 of each
school year.

Multi-Hazard Training

Monroe 2-Orleans BOCES will provide annual multi-hazard
school safety training for staff and students. The components
of this training will be consistent throughout the BOCES.
Staff training will be routinely conducted at the building/

staff level followed by drills with the entire school population.
These drills will focus on our standard response actions to a
potentially threatening incident to include: early dismissal, lock
down procedures, hold-in-place procedures, shelter-in-place
procedures, lockout procedures and evacuations. The use of
tabletop drills to accomplish or complement this training will
be considered when live drills are impractical or not sufficient to
meet the training goals.

Drills and Exercises

At a minimum, schools will conduct the following exercises/
drills annually:

* Section 807 of the Education Law mandates 12 emergency
drills each school year to prepare students to be able to
respond appropriately in the event of a sudden emergency.
'The statute requires that four of the 12 drills be lock-down-
drills. The remaining eight are evacuation drills. Eight of the
required 12 drills must be completed by Dec. 31.

* 8 NYCRR Section155.17 €(3) states each Building-Level
Emergency Response Plan shall be tested including sheltering
and early dismissal (no earlier than 15 minutes before normal
dismissal). The district will ensure that each building conducts
drills and other exercises to test the components of their
Building-Level Emergency Response Plan

* One lockdown drill will be conducted in the first marking
period and three lockdown drills will be unannounced
following the first announced drill

* Lockdown drills will be conducted internally to ensure
that school/site staft have the ability to secure the facility
and students against an immediate threat to life and safety.
Such drills will cause minimal interruption to academic
activities and will involve the clearance of hallways, locking
of classrooms and positioning of students and staft in pre-
designated “safe areas” within each room. Where possible, the
school/site should seek out opportunities to conduct full-scale
response exercises with law enforcement

* Whenever a lockdown drill is conducted, whether announced
or unannounced, the school will notify local law enforcement
and/or the regional 911 Emergency Dispatch Center prior to
and at the conclusion of the drill. This will be done to ensure
that law enforcement does not receive a false report that the
school/site is in actual lockdown. Any announcements made
during a drill will be preceded and ended with the phrase
“this is a drill”. This will ensure that all involved recognize
that this is a drill and not a real incident. Additionally, a sign
or notice will also be placed at all public entrances indicating
that a drill is in progress and to wait for service. This will
serve to notify any uninformed parents or visitors and prevent
unwarranted panic
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* Non-student-occupied buildings, such as Communication
and Technology Services, the Curriculum Materials Center,
the Educational Services Center and the Elementary Science
Program. may do three Evacuation Drills and one Lockdown

Drill

C. Implementation of School Security

As described in the Monroe 2—Orleans BOCES Code of
Conduct, all members of each school/site community share a
responsibility in promoting and maintaining a safe and orderly
school environment. Some of the more specific measures are
expanded upon below.

Security Personnel — Hiring and Training

All Monroe 2—-Orleans BOCES security guards are hired and
trained consistent with the New York State Security Guard Act
of 1992 and the requirements set forth in the New York State
Division of Criminal Justice Services. Continual training is
provided to maintain licensing and skills.

Security Personnel — Responsibilities and Authority

Monroe 2-Orleans BOCES employs security personnel to assist
the schools in dealing with all manners of security and safety
issues. The principal role of our security personnel is to safeguard
students, staff and visitors from harm; to deter, detect, respond
to, and report infractions of the Code of Conduct and New York
State Law; and to protect the district’s assets from theft and
damage. Security personnel employed by

Monroe 2-Orleans BOCES are authorized to carry out this role
consistent with the Monroe 2-Orleans BOCES Policies and
Regulations applicable New York State Law, Security Standard
Operating Procedures and BOCES training.

Security Guard Standard Operating Procedures

These district-wide security guidelines, procedures, and practices

within the BOCES will be periodically updated.

Limited Access

All exterior doors will be locked with the exception of one
controlled point of access during the school day.

Visitor Access

Building/site access will be controlled during the regular school
day by locking down the building and utilizing the front door
buzzer/intercom/camera to screen visitors prior to entrance into
the building. Consistent with Monroe 2—Orleans BOCES Board
Policy and Code of Conduct, an approved visitor to a school/site
will present valid government issued photo identification and be
given a pass prior to gaining access to the building.

Video Surveillance

Most buildings provide video surveillance to enhance the safety of
our students and staff. The cameras may or may not be
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actively monitored, but the recordings are available for BOCES
officials and local law enforcement use.

Intrusion Detection

Buildings are protected by an intrusion detection alarm system
that is linked to a central monitoring station.

Security Review

Through the coordination of the Monroe 2-Orleans BOCES
Safety Committee, School/Site Safety Teams and the
Coordinator of School Safety and Security, there is an ongoing
review of security issues.

D. Vital Educational Agency Information

Monroe 2—-Orleans BOCES maintains certain information about
each school/site building within the BOCES including, but not
limited to: school populations, transportation needs and business
and home telephone numbers of key personnel. In addition,
similar information on other district departments, as well as the
assets that those departments could provide in the event of an
emergency, is also maintained at the BOCES level.

E. Early Detection of Potentially Violent Behaviors

The Monroe 2-Orleans BOCES acknowledges the importance
of early recognition and intervention into conflicts and potentially
violent behaviors.

* Monroe 2-Orleans BOCES will ensure that appropriate
school violence prevention and intervention training will be
incorporated into teacher conference days and be provided to
all staff during regularly scheduled staff training sessions. All
threats of violence are taken seriously and investigated

* We recognize that despite our best efforts, students and parents
may need additional assistance to respond to bullying. To
ensure a quick response to parent and student concerns, the
Monroe 2-Orleans BOCES has developed a bullying reporting
process. Each BOCES program has identified a Dignity for All
Students (DASA) coordinator responsible for this function

* Students and staff are encouraged to share information
regarding any conflicts or potentially violent behaviors with an
administrator (and law enforcement when appropriate) so an
investigation can commence

* "The Monroe 2-Orleans BOCES has developed policies and
procedures for contacting parents, guardians or persons in
a parental relation to a student in the event of an implied
or direct threat of violence by a student against themselves,
including threat of suicide

F. Hazard Identification

'The list of sites of potential emergency include all school/site
buildings, playground areas, properties adjacent to schools, and
off-site field trip locations. These hazards and how to handle each
issue will be documented in each Building-Level Emergency

Response Plan.
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Emergency Operations Group

During an emergency, the Emergency Operations Group shall
function under the command of the District Superintendent
and the district’s Chief Emergency Officer. The Chief
Emergency Officer will be designated at a Board meeting
annually. Under normal circumstances, the Chief Emergency
Officer will be the Coordinator of School Safety and Security.

District Superintendent’s Cabinet

The District Superintendent’s Cabinet includes all assistant
superintendents, directors of human resources and finance and
Exceptional Children, Center for Workforce Development,
Elementary Science Program and the executive principal of
Career and Technical Education. This group may be activated to
provide assistance to any building in need.

Command Post

During an emergency, the District Superintendent or their
designee may activate the Emergency Operations Group

when necessary, and they will meet at a designated location.

In addition to the Emergency Operations Group, the District
Superintendent may summon additional cabinet members and
resources to report to this location. This designated location will
be referred to as the Command Post although the exact location
may vary depending on the type and extent of the event.

District Data and Contacts

An updated list of district data and contacts will be updated
and made available to key personnel, including all building
principals, directors and site supervisors but is not available to
the general public.

District-Wide School Safety Team

The Monroe 2-Orleans BOCES School Safety Team will meet
at least two times per year to discuss school safety issues under
the direction of the Chief Emergency Officer/Coordinator of
Safety and Security. The Team will consist of staff members
from across the BOCES, community members and emergency
responders. This team will make recommendations to the
District Superintendent regarding school safety issues and
develop the Monroe 2-Orleans BOCES District-Wide School
Safety Plan.

Programs Housed in Host Sites

Monroe 2-Orleans BOCES programs that are housed in host
sites, such as Gates Chili High School, Spencerport Central
Schools, Roberts Wesleyan College, or others, will use the host
sites’ emergency plans as their Emergency Response Plan.
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General Response Actions For Emergencies

Subsequent sections of this Monroe 2-Orleans BOCES
District-Wide School Safety Plan outline specific response
actions for individual emergency situations. If an emergency
situation occurs at the building-level, it is the responsibility

of each and every BOCES employee to take those actions
which are geared toward preserving the health and safety of all
students and staff.

A. Concept of Operations

'The overall strategy of the Monroe 2-Orleans BOCES
District-Wide School Safety Plan and Building-Level
Emergency Response Plans (ERP) is to execute effective and
timely decisions and actions that prevent harm, protect lives
and property, mitigate damages, restore order and aid recovery.
These plans are based upon the concept that the incident
management functions that must be performed by the school
generally parallel some of their daily routine functions. To the
extent possible, the same personnel and material resources used
for daily activities will be employed during incidents. Because
personnel and equipment resources are limited, some routine
functions that do not contribute directly to the incident may
be suspended. The personnel, equipment, and supplies that
would typically be required from those routine functions will be
redirected to accomplish assigned incident management tasks.

Implementation of the Incident Command System (ICS)
The Incident Command System (ICS) will be used to manage

all incidents and major planned events/drills. In general the
initial Incident Commander at the building/site will be the
building principal/director/site supervisor and will be the
delegated authority to direct all incident activities within the
school’s jurisdiction. The Incident Commander will establish
an Incident Command Post (ICP) and provide an assessment
of the situation to the emergency responders, identify incident
management resources required, and direct the on-scene
incident management activities from the ICP. If no Incident
Commander is present at the onset of the incident, the most
qualified individual will assume command until relieved by

a more qualified Incident Commander. 8 NYCRR Section
155.17 (e)(2)(v) requires a definition of a chain of command

consistent with the Incident Command System.

Initial Response

School/site personnel are likely to be the first on the scene of
an incident in a school setting. Staft and faculty are expected

to respond as appropriate and notify the principal/director/

site supervisor, or designee until command is transferred to
someone more qualified and/or to an emergency response
agency with legal authority to assume responsibility (police, fire
or EMS. Staft will seek guidance and direction from the school
district and emergency responders.

Any staff person or faculty in a building that sees or is aware of
an emergency shall activate the building ERP.

B. Organization and Assignment of Responsibilities

'This section establishes the operational organization that will be
relied on to manage an incident and includes examples of the
types of tasks that may be performed by different positions.

'The Incident Commander is not able to manage all of the
aspects associated with an incident without assistance. The
school/site relies on other key school/site personnel to perform
tasks that will ensure the safety of students and staft during a
crisis or incident. The Incident Command System (ICS) uses

a team approach to manage incidents. It is difficult to form a
team while a crisis or incident is unfolding. Roles should be
pre-assigned based on training and qualifications. Each staff
member and volunteer must be familiar with his or her role and
responsibilities before an incident occurs.

Principal/Program Director /Site Supervisor

'The principal/director/site supervisor, or their designee, will
serve as the Incident Commander and designate a minimum
of two qualified individuals to serve as alternates in the event
that the principal/director/site supervisor is unable to serve

in that role. At all times, the principal/director/site supervisor
still retains the ultimate responsibility for the overall safety of
students and staff.

Responsibilities include:

* Provide direction over all incident management actions based
on procedures outlined in the Monroe 2-Orleans BOCES
District-Wide School Safety Plan and building Emergency
Response Plan or ERP

* Take steps necessary to ensure the safety of students, staff and
others

* Determine which emergency protocols to implement
as described in the functional annexes of the
Monroe 2-Orleans BOCES District-Wide School Safety
Plan and the building ERP

* Coordinate/cooperate with emergency responders

* Keep the District Superintendent and Chief Emergency
Officer informed of the situation

Teachers/Substitute Teacher/Student Teachers

Teachers shall be responsible for the supervision of students and
shall remain with students unless directed to do otherwise.

Responsibilities include:

* Supervise students under their charge

* Take steps to ensure the safety of students, staff, and other
individuals

* Take attendance when class relocates to a designated area or
to an evacuation site

* Report missing students to the appropriate Emergency
Response Team member
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* Execute assignments as directed by the Incident Commander
* Obtain first aid services for injured students from the school
nurse or person trained in first aid. Arrange for first aid for

those who are unable to be moved

* Render first aid or CPR if certified and deemed necessary

Teacher Aide

Responsibilities include:
* Assisting teachers as directed and actions to ensure the safety
of students

Counselors, Social Workers and School Psychologists

Responsibilities include:

* Take steps to ensure the safety of students, staff and other
individuals during the implementation of the ERP

* Provide appropriate direction to students as described in the
Monroe 2-Orleans BOCES District-Wide School Safety
Plan and the building ERP for the incident type

* Render first aid or CPR and/or psychological aid if trained to
do so

* Assist in the transfer of students, staff and others when their
safety is threatened by an emergency

* Administer counseling services as deemed necessary during
or after an incident

* Execute assignments as directed by the Incident Commander

School Nurse/Health Assistant

Responsibilities include:

* Administer first aid or emergency treatment as needed

* Supervise administration of first aid by those trained to
provide it

* Organize first aid and medical supplies

* Execute assignments as directed by the Incident Commander

Custodians/Maintenance Staff

Responsibilities include:

* Survey and report building damage to the Incident
Commander

* Control main shutoft valves for gas, water and electricity and
ensure that no hazard results from broken or downed lines

* Provide damage control as needed

* Assist in the conservation, use and disbursement of supplies
and equipment

* Control locks and physical security as directed by the
Incident Commander

* Keep Incident Commander informed of the condition of the
school

* Execute assignments as directed by the Incident Commander

Principals/Directors/Site Supervisors, Secretaries/
Office Secretaries

Responsibilities include:
* Answer phones and assist in receiving and providing
consistent information to callers

* Provide for the safety of essential school records and
documents

* Provide assistance to the Incident Commander/principal/
director/site supervisor

* Monitor radio emergency broadcasts

* Execute assignments as directed by the Incident Commander

Bus/Van Drivers

Responsibilities include:

* Supervise the care of students if disaster occurs while
students are on the bus

* Transfer students to new location when directed

* Execute assignments as directed by the Incident Commander

Other Staff/Security

Responsibilities include:
* Execute assignments as directed by the Incident Commander

Students

Responsibilities include:

* Cooperate during emergency drills, exercises and during an
incident

* Follow directions given by facility and staff.

* Know student emergency actions and assist fellow students in
an incident

* Report situations of concern

* Develop an awareness of the high priority threats/hazards
and how to take measures to protect against and mitigate
those threats/hazards

Parents/Guardians

Responsibilities include:

* Encourage and support school safety, violence prevention and
incident preparedness programs within the school

* Participate in volunteer service projects for promoting school
incident preparedness

* Provide the school with requested information concerning
the incident, early/late dismissals and other related release
information

* Listen to and follow directions as provided by the school
district

C. Direction, Control, and Coordination

School Incident Command System

To provide for effective direction, control and coordination
of an incident, the School ERP will be activated through the
implementation of the Incident Command System (ICS).

Staff are assigned to serve within the ICS structure based on
their expertise, training and the needs of the incident. Roles
should be pre-assigned based on training and qualifications. The
school ICS is organized as follows:
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Incident Commander
Directs incident management activities

Alternate IC

Public Information Officer (PIO)

Acts as a liaison between school and
public (including media)

Liaison Officer

Responsible for coordinating with
outside/emergency agencies

Safety Officer

Responsible for overall safety of all
persons involved

Planning Operations

Responsible Carries out response
for collection, activities, universal

evaluation, procedures, etc.

dissemination, and
use of information

School Incident Command System (ICS) Roles Defined

The Incident Command System is organized into the following
functional areas:

Incident Command

Direct the incident management activities using strategic
guidance provided by the District Superintendent or their
designee.

Responsibilities and duties include:

¢ Establish and manage the command post, establish the
incident organization and determine strategies to implement
protocols (adapt as needed)

* Monitor incident safety conditions and develop measures for
ensuring the safety of building occupants

* Coordinate media relations and information dissemination
with the District Superintendent/Incident Commander

* Develop working knowledge of local/regional agencies, serve
as the primary on-scene contact for outside agencies assigned
to an incident and assist in accessing services when the need
arises

* Document all significant activities

Logistics Finance &
Responsible for Administration

organizing resources Responsible

and personnel for incident

accounting, costs
and reimbursement

Planning Section

Collect, evaluate and disseminate information needed to
measure the size, scope and seriousness of an incident and to
plan appropriate incident management activities.

Responsibilities and duties include:

* Assist Incident Commander in the collection and evaluation
of information about an incident as it develops (including site
map and area map), assist with ongoing planning efforts and
maintain incident log

* Document all activities

Operations Section

Direct all tactical operations of an incident including the
implementation of response/recovery activities according to
ICS, care of students, first aid, psychological first aid, search and
rescue, site security, damage assessment, evacuations and the
release of students to parents.

Responsibilities and duties include:

* Monitor site utilities (i.e. electric, gas, water, heat/ventilation/
air conditioning) and shut off only if danger exists or directed
by the Incident Commander and assist in securing the facility

* Establish medical triage with staff trained in first aid and
CPR, provide and oversee care given to injured persons,
distribute supplies, and request additional supplies from the
Logistics Section
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* Provide and access psychological first aid services for those
in need and access local/regional providers for ongoing crisis
counseling for students, staff and parents/guardians

* Coordinate the rationed distribution of food and water,
establish secondary toilet facilities in the event of water
or plumbing failure, and request needed supplies from the
Logistics Section

* Document all activities

As needed, Emergency Response Teams may be activated
within the Operations Section. 8 NYCRR Section 155.17
(€)(2)(ii) requires the designation of individuals assigned to
emergency response teams.

Logistics Section

Support ICS by securing and providing needed personnel,
equipment, facilities, resources and services required for incident
resolution. Coordinate personnel, assembling and developing
volunteer teams and facilitates communication among incident
responders. This function may involve a major role in an
extended incident.

Responsibilities and duties include:

* Establish and oversee communications and activities during
an incident (two-way radio, written updates, etc.) and develop
telephone tree for after-hours communication

* Establish and maintain school and classroom preparedness
kits, coordinate access to and distribution of supplies during
an incident and monitor inventory of supplies and equipment

* Document all activities

Finance/Administration Section

Oversee all financial activities including purchasing necessary
materials, tracking incident costs, arranging contracts for
services, timekeeping for emergency responders, submitting
documentation for reimbursement and recovering school
records following an incident.

Responsibilities and duties include:

* Overall documentation and recordkeeping activities; when
possible, photograph and videotape damage to property

* Develop a system to monitor and track expenses.

* Account for financial losses in accordance with district policy
and secure all records

Coordination with Responders

'The building Emergency Response Plan (ERP) may have a set
of interagency agreements with various agencies to aid in timely
communication. Agreements with these agencies and services
(including, but not limited to, mental health, law enforcement
and fire departments) could help coordinate services between
the agencies and the school. The agreements could specify the
type of communication and services provided by one agency to
another

In the event of an incident involving outside agencies, a transfer
of command from the school Incident Commander to a
responding agency will occur.

Source and Use of Resources

The school/site will use its own resources and equipment to
respond to incidents until emergency responders arrive. It will
be the responsibility of the Emergency Operations Group and
the Superintendent’s Cabinet to help secure these resources.

D. Information Collection, Analysis and
Dissemination

'The school/site will collect, analyze, and disseminate
information during and after an incident.

Types of Information

During an incident, the school/site will assign administrative
staff to monitor weather and local law enforcement alerts. This
information will be analyzed and shared with the Incident
Commander.

After an incident, the school/site will assign staff to monitor
websites and hotlines of mental health, emergency management
and relief agencies. The school/site will also monitor the
Monroe 2-Orleans BOCES information portal to determine
any information pertinent or critical to the schools/site recovery
effort.

Information Documentation

The assigned staff member will document the information
gathered including:

* Source of information

* Staff member who collected and analyzed the information
* Staff member to receive and use the information

* Format for providing the information

* Date and time the information was collected and shared

E. Administration, Finance and Logistics

Agreements and Contracts

If school resources prove to be inadequate during an incident,
the school will request assistance from local emergency
agencies, other agencies and industry in accordance with
existing Memoranda of Understanding. Such assistance
includes equipment, supplies and/or personnel. All agreements
are entered into by authorized Monroe 2-Orleans BOCES and
building/site officials.
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Documentation

The Incident Command System (ICS) section chiefs will

maintain accurate logs recording key incident management

activities including:

* Activation or deactivation of incident facilities

* Significant changes in the incident situation

* Major commitments of resources or requests for additional
resources from external sources

* Issuance of protective action recommendations to staff and
students

* Evacuations

¢ Casualties

* Containment or termination of the incident

Incident Costs

'The ICS Finance/Administration section is responsible

for maintaining records summarizing the use of personnel,
equipment and supplies to obtain an estimate of incident
response costs that can be used in preparing future

school budgets and to share these costs with the District
Superintendent and District Business Office. These records may
be used to recover costs from the responsible party or insurers
or as a basis for requesting financial assistance for certain
allowable response and recovery costs from the State and/or
Federal government. In General, under normal circumstances,
the Finance Director will fill this role.

Preservation of Records

In order to continue normal school operations following an
incident, records such as legal documents and student files must
be protected (i.e. in the event of a fire and flood).

F. Authorities and References

The following are state and federal authorizations upon which
Building Emergency Response Plans is based. These authorities
and references provide a legal basis for emergency management
operations and activities.

¢ The New York State Safe Schools Against Violence in
Education (Project SAVE) and 8 NYCRR Section 155.17
require that school emergency plans define the chain
of command in a manner consistent with the Incident
Command System (ICS). Refer to Appendix B for the
defined chain of command.

* New York State Executive Order 26.1 (2006), established
ICS as the state’s standard command and control system that
will be utilized during emergency operations.

* Homeland Security Presidential Directive (HSPD) - 5
required the development of National Incident Management
System (NIMS), of which ICS is a critical component.
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G. Communications

Communication Between School and Emergency Responders

The school/site will contact and maintain communications
with emergency responders during an incident. The School
Incident Commander or Chief Emergency Officer will transfer
command to the appropriate emergency responder who arrives
on the scene to assume management of the incident, including
coordination of internal and external communications. The
Incident Commander will use the communication platform
described in the Monroe 2—-Orleans BOCES District-Wide
School Safety Plan to notify the principal/director/site
supervisor of the schools/sites status and needs. The

Monroe 2-Orleans BOCES Communication Manager and
emergency responders will coordinate the release of information
to ensure that information is consistent, accurate and timely.

Internal Communications

Monroe 2-Orleans BOCES has a Communications Manager

or public information officer (PIO) who will be responsible to:

* Help create the policies and plans for communicating
emergency information internally and to the public

* Follow the communications policies and procedures
established by the school

* Help establish alternative means to provide information
in the event of a failure of power, phone or other lines of
communication

* Develop materials for use in media briefings

* Act as the contact for emergency responders and assist in
coordination of media communications

Communication Between School Officials and Staff Members
School/site personnel will be notified when an incident occurs
and kept informed as additional information becomes available.
They will also be informed as plans for management of the
incident evolve. Keep staff informed to the greatest degree
possible.

Communication Between Building Officials and Students
Communication of emergency information between school/site

officials will primarily take place through the building’s public
address system or face-to-face between faculty and students.
Other methods of communication with students/staff may also

be used.

External Communications

Building site officials must communicate with the larger school
community on how incidents will be addressed on a regular
basis. However, once an incident does occur, parents, media and
the community at large will require clear and concise messages
from the school about the incident. This will include what is

being done and the safety of the children and staft.
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Communication with Parents

* Before an incident occurs, the school/site will:

o Inform parents on how to access alerts and incident
information

o Inform parents that the school/site has developed the
Monroe 2-Orleans BOCES District-Wide School Safety
Plan and a Building Emergency Response Plan, along with
their purpose and objectives. Information will be included
in the yearly school calendar and is also available on the
district website

o Be prepared with translation services for non-English-
speaking families and students with limited English
proficiency

* In the event of an incident, the school will:

o Disseminate information through the Blackboard Connect
system to inform parents about what is known to have
happened

o Implement a plan to manage phone calls and parents who
arrive at the school

o Describe how the school/site and
Monroe 2-Orleans BOCES are handling the situation

o Provide a phone number, web site address or recorded
hotline where parents can receive updated incident
information if deemed necessary

o Inform parents and students when and where school will
resume

o After an incident, school administrators will schedule and
attend an open question-and-answer meeting for parents/
guardians as soon as possible if deemed necessary

Communication with the Media

In the event of an incident, the School Incident Commander,
Communications Director, Chief Emergency Officer or the
Emergency Responder Incident Commander (in the event
command has been transferred), will coordinate with the public
information officer and/or participate in a joint information
effort to:
* Provide regular updates to the media and school community.
* Once Incident Command is transferred to emergency response
authorities, so too will PIO functions be transferred to the
ICS PIO

e Monitor the release of information and correct misinformation

H. Multi-Hazard Response

'There are many variables that could impact the manner in which
the School Emergency Response Team responds to a particular
occurrence. These variables could include (but are not limited
to): time of year, time of day, weather, age of student(s) involved,
location of student(s), anticipated delay from emergency
responders, availability of support personnel and availability of
transportation. Therefore, it would be not be practical to try and
map out the steps to take for every conceivable scenario. It is
more practical to focus on just a few critical decisions that need
to be made in every emergency pursuant to our primary goal of
preventing the loss of life and injury of students and school staft.
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'The building principal/director/site supervisor or their designee
is designated as the Incident Commander of their school
during a crisis situation until relieved by a higher authority.
'The principal/director/site supervisor will provide leadership,
organize activities and disseminate information with the
assistance of the school’s Emergency Operations Group or

Chief Emergency Officer.

In most instances where this level of school response is
warranted, the school will be seeking assistance from other
emergency responders in resolving the situation. As such, the
immediate objective is generally to contain the incident and
successfully manage it until the emergency personnel arrive.

I. Emergency Notifications

Notification of significant events or events that required a call
to 911 shall be made to the Coordinator of School Safety and
Security. The Coordinator of School Safety and Security is the
Chief Emergency Officer for the District. In their absence,
notifications may be made to the Assistant Superintendent
for Instructional Programs during normal business hours. The
Coordinator of School Safety and Security or the Assistant
Superintendent will notify the District Superintendent
immediately. These notifications shall occur at the earliest and
safest possible time during the response phase. The District
Superintendent, Assistant Superintendent or Chief Emergency
Officer will request the additional resources necessary to assist
in the buildings issue.

J. Responses to Acts of Violence: Implied or
Direct Threats

Having acknowledged that the recognition and early
intervention into potentially violent situations is critical, it

shall be the policy of the district to deal with all threats and
potentially threatening situations and circumstances in a

serious and deliberate manner. In addition to reporting and
investigating direct threats, all staff are responsible for relaying
to their respective school administration information about any
student behaviors or communications that suggest a threatening
situation is possible.

Depending on the imminent nature of the threat, the following

procedures may be used by the district:

* Use of staff trained in de-escalation or other strategies to
diffuse the situation

* Inform building principal/directors/site supervisor of implied
or direct threat or troubling behaviors or communications.

* Contact 911 if the threat may be imminent or for their
advice and assistance. Direct threats to personal safety may
well constitute a violation of law and the student making the
threat can be prosecuted. Prosecution in criminal or family
court provides another opportunity for intervention

* 'The building principal/director/site supervisor may initiate a
threat assessment inquiry to attempt to determine the level of
threat
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* If time permits, this inquiry would also involve interviewing
potential witnesses as well as the parties involved. Some
factors to consider when evaluating the level of threat include,
but are not limited to, specificity of threat to a person or
persons, mention of specific means or weapons, specific
reason or justification, history of student, known access to
weapons and propensity for violence

* Monitor situation, adjust response as appropriate, and include
the possible use of the counseling staff

* Follow up with the appropriate procedures as outlined in the

Monroe 2—Orleans BOCES Code of Conduct

K. Acts of Violence

When an act of violence has occurred, regardless of whom it

involves, the principal/director/site supervisor or designee must

quickly obtain all essential information to try to determine the

degree of threat or danger and decide on what actions might

mitigate further risk. General non-specific actions may include:

* Call 911 and notify security

* Isolate the immediate area and initiate appropriate Functional
Annex if necessary

* Identify and separate the involved persons if possible

* Monitor situation; adjust response as appropriate; if necessary,
initiate early dismissal, sheltering or evacuation procedures

* Follow the district’s designated notification process

L. Specific Response Protocols

Monroe 2-Orleans BOCES has established appropriate
response actions to a variety of emergency situations. They are
detailed in each Building-Level Emergency Response Plan
(ERP) as recommended by the NYSED Safe Schools Template.

Transportation safety procedures are also in place.

M. Obtaining Advice and Assistance from the
Local Government

In the event of an emergency where additional advice,
assistance, or assets not readily available to the district

are needed, the District Superintendent of Schools will
activate the Emergency Operations Group and the District
Superintendent’s Cabinet to help provide needed assistance.

N. District Resources Available for Use in an
Emergency

'The district has identified district-based resources, which may
be available during an emergency. These resources are available
through the Emergency Operations Group Each resource is
described in the District Resource Section of the Building-
Level ERP.
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O. Functional Annexes

Functional Annexes focus on the critical operational functions
and the courses of action developed to carry them out. To
ensure consistency in New York State, schools are provided
with standardized definitions and suggested best practice of the
following functional annexes:

* Evacuation

* Lockout

* Lockdown

* Shelter in Place

* Hold in Place

These five functional annexes provide a common foundation

for response to all emergencies. These annexes are defined in
detail in the Building-Level ERPs and quick reference guides.
Other annexes available and listed in this section are crime
scene management, communications, accounting for all persons,
continuity of operations and recovery.

P. Crime Scene Management

Evidence is critical to the investigation and prosecution of
criminal cases. Therefore, only trained professionals should

do the collection and preservation of evidence. Before those
professionals arrive, it is important that the crime scene
remain as uncontaminated as possible. There are things that
can be done by people who arrive at the scene first to help
protect the evidence. These procedures were developed around
the RESPOND acronym, which was designed to aid in
remembering the steps to securing crime scenes and evidence.

Actions

Respond
* Ensure your personal safety first, then if possible, formulate a
plan and make mental notes

Evaluate

Evaluate the severity of the situation, call 911 if appropriate.

* Identify involved parties

* Be aware of weapons, hazards, and potential evidence

* Don't touch anything unless absolutely necessary to preserve

safety

Secure

* Clear away uninvolved people

* Establish a perimeter that prevents people from entering the
potential crime scene

Protect

* Safeguard the scene — limit and document any people
entering the area

* Don't use phones or bathrooms within the crime scene area

* Don't eat, drink or smoke in the crime scene area
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Observe

* Write down your observations as soon as is safe to do so

* Record detailed information ans don't rely on your memory

* Notes will aid first responders upon arrival and could be
utilized in court

Notify

* Call 911 if not already called or police are not on scene

Document

* Take note of specific things such as time, date, people at
scene, weather, doors open or closed, lights on or off and the
position of furniture

* Be prepared to provide your notes and information to police

Q. Emergency Evacuation of Non-Ambulatory
Disabled Individuals with Disabilities

Each building principal/director/site supervisor is responsible
for identifying non-ambulatory disabled staff or students and
listing that information in their building level emergency plan.
This includes assigning an area of rescue assistance for such
person on floors above or below the level of discharge. Since
building level ERPs are provided to local emergency responders,
this information will be readily available during an emergency.

R. Accounting for All Persons

'The Building-Level ERP has procedures in place to:

* Take attendance and report to the Incident Commander
when class relocates inside the building or an evacuation
takes place

* Report to the Incident Commander when a student, staff
member, or guest cannot be located

* Dismiss students if they have been relocated in the building

S. Family Reunification Plans

During any building evacuation it is important to have a family
reunification plan. In general, families should be reunified at
the each buildings evacuation site and will require assigned
personnel and plans that should be detailed in each building
level emergency response plan.

T. Crises Occurring Outside of Normal School
Hours

Due to the many uncertainties about building occupancy
during times when school is not in session, it is difficult to
prescribe a specific course of action that will remedy any and all
crises occurring within that time frame. The building principal/
director/site supervisor will notify their immediate supervisor or
the Chief Emergency Officer of the crisis and the appropriate

actions will be taken.
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U. Procedures for Informing Other Educational
Agencies of an Emergency

1. The Chief Emergency Officer/Coordinator of School Safety
and Security will evaluate the impact of an emergency on
other educational agencies within the school district.

2. If the impact is evident, the Chief Emergency Officer will
inform the contact person at each affected educational
agency of the status of the emergency.

3. If contact with other educational agencies cannot be made,
the Chief Emergency Officer/Coordinator of School Safety
and Security will contact the appropriate police agency
for assistance in communicating information to these
educational facilities.

4. If transportation, sheltering and other types of assistance
are to be provided to other educational agencies, the
Chief Emergency Officer/Coordinator of School Safety
and Security will make arrangements to implement this
assistance.

V. Procedures for School Cancellation

When it becomes necessary to close schools and cancel classes,
the decision to close will be made at the earliest possible time.
As indicated in the emergency closing section of this manual,
decisions to close are made after extensive review of conditions
and consultation with other agencies, but always with the best
interest of our students and staff in mind.

When a decision to close one or more of the district school/
site(s) is made, this information is immediately transmitted
to all local radio and TV stations for broadcast to the general
public. The specific procedure is outlined in the emergency
closing section of this manual.

W. Procedures for Sheltering Students, Staff,
and Visitors

In the event that it becomes necessary to shelter students, staff,
visitors, or other individuals, the building principal/director/
site supervisor or their designee will contact the Assistant
Superintendent for Instructional Programs or the Chief
Emergency Officer/Coordinator of School Safety and Security.
The Assistant Superintendent for Instructional Programs or the
Chief Emergency Officer/Coordinator of School Safety and
Security will notify the District Superintendent. If it becomes
apparent that district students will not be able to leave the
facility, the school principal/director/site supervisor will make
arrangements for adequate supervision of the students under
their direction and to make provisions for building maintenance
(custodial) and food services. It shall be the responsibility of
the Chief Emergency Officer/Coordinator of School Safety
and Security to inform appropriate police, Red Cross and
emergency preparedness officials.



General Procedures

'The district has also partnered with different local and state
agencies to provide shelter to the community during certain
disasters or emergencies. The Chief Emergency Officer is
the contact for those agencies during the crisis. The Chief
Emergency Officer will take appropriate actions during such
incidents.

X. Continuity of Operations Plan (COOP)

As part of the Continuity of Operations Plan (COOP),

Monroe 2—Orleans BOCES will use resources to:

* Identify primary and secondary relocation sites for each
building that meet the needs of school

* Allow the COOP to be activated at any time and sustaining
it for up to 30 days

* Re-establish essential functions, such as restoration of school
operations, and maintaining the safety and well-being of
students and the learning environment

* Ensuring students receive applicable related services in the
event of a prolonged closure

* Protect vital documents and make them available at alternate
sites

* Identify personnel to assist in developing COOP and
training them in activating COOP procedures

Y. Recovery

District Support for Buildings

In addition to support during an emergency, Monroe 2—Orleans
BOCES will use all resources at its disposal to support the
Emergency Response Teams and the Post-Incident Response
Teams in the affected school/sites(s) after the incident has been
resolved to the point where recovery of normal operations can
commence. Additional support includes but is not limited to
mental health services, building security and facility restoration.

Disaster Mental Health Services

Monroe 2-Orleans BOCES staff will assist in the coordination
of Disaster Mental Health Resources, in support of the Post-
Incident Response Teams, in the affected school/site(s). This
may take the form of seeking out additional local support or
could, if warranted, involve accessing federal and state mental
health resources as well.

Review and Debriefing

'The involved school/site’s Building-Level Emergency Response
Team will meet to review the specific incident to determine if
the response plan was adhered to and if any improvements are
needed to enhance the plan. This review may, depending on

the nature and degree of the incident, include input from the
Emergency Operations Group and/or representatives of local
emergency response agencies. The review and debriefing may
include the items summarized in the next section describing the
Post-Incident Response Guide.
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Post-Incident Response

Building-Level Post-Incident Response Team will have the
responsibility of assisting the school/site community and
guiding staff and administration in coping with the aftermath
of a serious violent incident or emergency. It is likely, however,
that these duties and responsibilities will be shared by members
of the Trauma, Illness, Grief (TIG) Team, Building-Level
Safety Team, Building-Level Emergency Response Teams and
the remainder of the school/site community.
* Convene at the earliest possible time following the crisis
for a meeting to help the principal/director/site supervisor
prepare a written statement for the staft to be presented
at the Emergency Staff Meeting. It may be most prudent
to convene on the weekend in some crisis situations to
effectively manage communications to staff and parents and
to initiate the proper support services as needed
* Review roles in providing support during the day of the
critical incident
Attend end-of-school debriefing meeting for staff. Prepare to
offer any support in ways needed
* Meet with principal/director/site supervisor, following staft
debriefing, if possible, to process the day’s events and prepare
for the next school day
* Meet daily, for as many days as necessary, to process events
and decide measures needed to meet the needs of students,
staff, family, and community
* Solicit and encourage feedback from students, staff, family
and community. Feedback will be recorded on the
Building-Level ERP feedback form for evaluation purposes
* Meet after the passage of two to three weeks to evaluate
and possibly revise plan based on students, staft, family, and
community feedback

Trauma, Illness, and Grief (TIG) Team

The Monroe 2—Orleans BOCES Trauma, Illness, and Grief
(TIG) Team is a group of counselors, psychologists, social
workers, nurses and other staff members who have received
specialized training in responding to the emotional needs of
children, teachers, and other school personnel, which arise
from trauma, violence, illness, grief and loss. The TIG team
will oversee the initial and on-going training program for all
building crisis teams and maintain records. The TIG team is
also responsible for coordinating crisis team activities.



hreat’/AndiHazard Blanning Gudelines

A. Introduction of Potential Hazards

Schools are exposed to many threats, hazards, and
vulnerabilities. All of these have the potential for disrupting
the school community, exposing students and staff to injury
and causing damage to public or private property.

'The threat and hazard specific response section provides
unique procedures, roles, and responsibilities that apply
to a specific hazard. They often include provisions and
applications for warning the public and disseminating
emergency public information.

Threat and hazard specific annexes do not repeat content,

but build on information in the functional annexes and basic
plan. Repeating information is not advisable for the following
reasons:

* School staft and students should learn and exercise simple
procedures that apply to all hazards

* 'The hazard specific annexes present only hazard-unique
information

Threat and Hazard Type

Natural Hazards e Earthquakes
e Tornadoes

e Lightning

e Severe wind
e Hurricanes

e Floods

e Wildfires

e Extireme temperatures

* Repeating procedures increases the possibility that there
will be inconsistencies in procedures that could lead to
confusion during an incident

* 'The plan becomes larger and more difficult for users to
comprehend

Each building-level Emergency Response Plan (ERP) is
customized to address specific threat and hazard protocols to
fit their unique circumstances. Planning, training, drills and
table-top exercises conducted with local emergency and safety
officials to assist in the development of effective procedures
and protocols. These activities will also help a school evaluate
the appropriateness of the procedures in the plan. They assist
with modifications or updating as necessary to ensure that
the procedures are sufficient to provide a safe environment for
students, staff and visitors.

A list of potential hazards that is not all-inclusive is included
on the following example page.

Examples

e Landslides or mudslides

e Winter precipitation

e Wildlife
Technological Hazards

e Explosions or accidental release of toxins from industrial plants

» Accidental release of hazardous materials from within the school, such as
gas leaks or laboratory spills

* Hazardous materials releases from major highways or railroads

e Radiological releases from nuclear power stations

e Dam failure
e Power failure
e Water failure

Biological Hazards

¢ Infectious diseases, such as pandemic influenza, extensively drug-resistant

tuberculosis, Staphylococcus aureus, and meningitis
e Contaminated food outbreaks, including Salmonella, bofulism, and E. coli
e Toxic materials present in school laboratories

Adversarial, Incidental, and e Fire
Human-caused Threats e Active shooters

e Criminal threats or actions

» Gang violence
* Bomb threats

e Domestic violence and abuse

e Suicide
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B. Planning Assumptions and Limitations

Stating the planning assumptions allows the school to deviate
from the plan if certain assumptions prove not to be true
during operations. The Monroe 2-Orleans BOCES District-
Wide School Safety Plan and individual Building-Level
Emergency Response Plans are established under the following
assumptions:

* 'The school community will continue to be exposed and
subject to threats/hazards and vulnerabilities described in the
Threat/Hazards Assessments Annex, as well as lesser threats/
hazards that may develop in the future

* A major disaster could occur at any time and at any place.

In many cases dissemination of warning to the public and
implementation of increased readiness measures may be
possible; however, most emergency situations occur with little
or no warning

* A single site incident could occur at any time without
warning and the employees of the school affected cannot and
should not, wait for direction from local response agencies.
Action is required immediately to save lives and protect
school property

* 'There may be a number of injuries of varying degrees of
seriousness to faculty, staff and/or students. Rapid and
appropriate response can reduce the number and severity of
injuries

* Qutside assistance from local fire, law enforcement and
emergency services will be available in most serious incidents.
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Because it takes time to request and dispatch external
assistance, it is essential for the school to be prepared to carry
out the initial incident response until emergency responders
arrive at the incident scene

* Actions taken before an incident can stop or reduce incident-
related losses

* Maintaining the Building-Level ERP and providing
frequent opportunities for training and exercising the
plan for stakeholders (staff, students, parents/guardians,
first responders, etc.) can improve the school’s readiness to
respond to incidents

C. Initial Response

Building/site personnel are likely to be the first on the scene of
an incident in a school setting. Staft and faculty are expected
to respond as appropriate and notify the principal, or designee,
until command is transferred to someone more qualified and/
or to an emergency response agency with legal authority to
assume responsibility. Staft will seek guidance and direction
from the BOCES and emergency responders. General staff
responsibilities are listed in the General Response section of
this plan.

Any staff person or faculty in a building that sees or is aware of
an emergency shall activate the ERP.
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A medical emergency is a result of a minor or major illness or
injury to an individual, and can be of such severity as to be life
threatening, or merely cause the victim discomfort or pain. The

district does not expect unlicensed staft to provide medical care.

'The district does expect unlicensed staff to call for emergency
assistance (i.e. 911, school nurse) and stay with the victim until
help arrives. In each case, the guiding principles are to provide
appropriate care until competent medical or parental care is
secured. Emergency care is not authorized beyond proper first
aid. First aid is treatment that will attempt to protect the life
and comfort of the victim until authorized medical treatment
is available, or in the case of a student, until the child is placed
under the care of the parent or guardian. Staff should use
judicious avoidance and standard precautions in managing

all emergencies. School nurses follow their standard district
policies, procedures and training not listed in this section.
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The number of medical emergencies that can develop is
potentially endless. Each Building-Level ERP will designate
Building-Level Response Teams that may be used to respond in
a medical emergency.

The district has also developed policy and procedures for
contacting parents, guardians, or persons in a parental relation
to a student in the event of an implied or direct threat of
violence by a student against themselves, including threat of
suicide.
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Introductory Material

Plan Development and Maintenance

Each Monroe 2-Orleans BOCES Building-Level Emergency
Response Plan (ERP) will be developed by the Building
Emergency Response Team under the direction of the
Coordinator of School Safety and Security. 8 NYCRR
Section 155.17 (b) and 155.17 (c)(11) - requires that each
school shall have a Building Emergency Response Team that
consists of representatives from the following groups: teacher,
administrator, and parent organizations, school safety personnel
and other school personnel, community members, local law
enforcement officials, local ambulance or other emergency
response agencies, and any other representatives the board

of education, chancellor or other governing body deems
appropriate. A Building-Level Response Team and Post-
Incident Response Team will also be appointed.

'The Building-Level Emergency Response Team is responsible
for the overall development, maintenance, and revision of

the Building-Level ERP and for coordinating training and
exercising the Building-Level ERP.. Team members are
expected to work closely together to make recommendations for
revising and enhancing the plan.

Distribution of the Plan

8 NYCRR Section 155.17 (¢)(3) mandates that a copy of the
ERP and any amendments shall be filed with the appropriate
local law enforcement agency and with the New York State
Police within thirty days of adoption. This function will be
completed by the Coordinator of School Safety and Security.

Send Building Level Safety Plans to:
New York State Police Headquarters
Field Command Attn: Safe Schools NY
1220 Washington Avenue, Building 22
Albany, NY 12226

Or by email to:

info@safeschools.ny.gov
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Record of Distribution

Copies of the ERP, including appendices and annexes are
recommended to be distributed to your local fire department,
area law enforcement (including village, town, county and state
police), local and county emergency management, the District
Superintendent and any other persons deemed appropriate by

the School Building Safety Team.



Emergency. Closings

A. Closings Procedures

'The decision to close school is based on the nature of the
emergency and the expected impact that the emergency will
have on student safety and welfare. Most often, school closings
are the result of inclement weather conditions that adversely
affect the safety of student walkers and/or bus riders. The
district may close all of its schools or only one of its schools,
depending upon the specific nature of the emergency. It may
also elect a late starting time or an early dismissal, depending on
an up-to-the-minute appraisal of the specific situation.

'The District Superintendent (or designee) will make every
effort to decide school closings in a timely manner. This will be
done after the district has thoroughly evaluated the situation
and after consulting with the, police, weather bureau, and other
district departments. All school closings will be reported to
local radio and television stations for broadcast to the general
public and posted to the Monroe 2—Orleans BOCES website.
An automated phone call will also inform families of emergency
closings whenever possible.

Whenever Monroe 2-Orleans BOCES buildings/programs
close, all afternoon and evening activities will ordinarily be
cancelled.

Parents should instruct their children on where they are to
stay when school is closed, or when school is dismissed early.
Working parents should make prior arrangements with friends
and neighbors for the temporary housing of their children in
the event that an emergency arises while they are not at home.

While Monroe 2-Orleans BOCES will make every effort to
make decisions that are in the students’ best interest, weather,
street, and sidewalk conditions can vary. Weather conditions
can also change radically within a very short period of time. For
these reasons, parents are always the final authority in deciding
if their children are to be sent to school during any given
emergency when the schools are open.

'The communications division is responsible for notifying the
appropriate news agency to announce school closings or delays.
'The list of news agencies notified will be maintained by the
communications manager.

B. Early Dismissal Procedures

1. If a building needs to evacuate to another location:

* As soon as possible, the building will notify transportation
that there is a possibility that we may have to evacuate
the building and transport the students to an alternative
location

* Transportation will transport students to the building
that is designated in the Monroe 2—Orleans BOCES
Emergency Response Plan (ERP) unless directed to
take the students to a different location by the Incident
Commander
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2. If there is a potential for an evacuation to send students home
the process is as follows:

* As soon as possible, the building will notify transportation
that there is a possibility that the building needs to be
evacuated and the BOCES needs to transport the students
to their home districts

* Monroe 2—-Orleans BOCES will work with component
districts to advise them that the students are being sent
back to their home districts early so those districts can
make proper arrangements

General Emergency Response Planning

The Monroe 2—-Orleans BOCES District-Wide Safety
Plan should provide the framework for the Building-Level
Emergency Response Plan.

School cancellations

Early dismissal

Evacuation

Lockout

Lockdown

Shelter in Place

Hold in Place

1) School Cancellation Procedures:

School Cancellation means that school will not be in session for
one or more days due to an actual or impending emergency. In
the event that the District Superintendent or designee cancels
school, this decision will be broadcasted on local TV and radio
channels. In addition, Monroe 2—Orleans BOCES will utilize
multiple means, including automated dialing systems, to alert
parents and/or staff.

Nk L=

'The District Superintendent shall notify the State Education
Department Commissioner as soon as possible whenever the
emergency plan or building-level school safety plan is activated
and results in the closing of a school building in the district.
Such information need not be provided for routine snow
emergency days.

2) Early Dismissal Procedures:

Early Dismissal means returning students to their homes or
their home school district before the end of the school day. The
District Superintendent or designee makes this decision.

Information on this decision will be distributed to those
affected by this matter at that time. Staff will be advised on
what their responsibilities are.
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3) Evacuation Procedures:

Evacuation means the moving of staft and students from their
place of work or study to a predetermined location deemed
more suitable for their protection. These plans are available in
each Building-Level Emergency Response Plan (ERP).

For both early dismissal and evacuation, transportation is
provided by the component school districts upon notification
from the District Superintendent or the designee and

is coordinated with the key personnel responsible for
transportation within the various BOCES programs.
Sheltering agreements are contained within the
Building-Level ERPs and will be verified annually.
Communications to parents are coordinated by the
Communications Manager via communiqués to the media and
to the home school districts. Parents are also provided annual
written notices to monitor radio broadcasts in emergency
situations and potential emergency situations such as severe
weather.

Sheltering sites will be included as a part of each
Building-Level Emergency Response Plan.

4) Lockout:

Lockout is the response to an actual or potential threat from
outside the school building.

An example of such a threat might be an escaped fugitive,
custodial interference or a disgruntled employee or spouse.
Where the situation warrants, the school faculty, staff, and
students are aware of, but not disrupted by such a response
being activated. Consequently, the school day continues as
normal except for the termination of all outside activities. In
some cases, the details of a lockout do not need to be shared
with the students to protect the identity of the individuals
involved and minimize disruption to the educational process.

Lockout Objectives

* To keep any threat of violence or dangerous incident out of
the building

* To promote minimal disruption to the education process
when there is a potential or actual incident outside the
building

Lockout Procedures

* Announce “lockout.” Use plain language to announce the
lockout

* Activate Building-Level Emergency Response Plan (ERP)
and implement Incident Command System (ICS) in
accordance with safety plan instructions

* If a building is in lockout because they were notified by police
of a local situation, there is no need to call to advise police
of the lockout. However, the building should keep the police
advised of any change in status to your building
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* If the building is initiating the lockout due to a situation or
potential incident discovered at the building, they should
advise police of the lockout and what is anticipated

* Lock all exterior doors and windows

* Terminate all outside activities

* Entry to the building may be gained only on a
case-to-case-basis, and only through a locked and monitored
door

* Classes otherwise continue as normal

* A lockout is lifted when the external threat is resolved
Notification of such resolution may be through any means
appropriate for the respective building

* Upon resolution of an incident and termination of the
lockout, contact police to advise them of such

Steps to implement lockout after a possible threat has been

identified:

1.In an event of an emergency, the executive principal, assistant
principal, building/program administrator, or his/her designee
will notify all building occupants that lockout has been
implemented and will call 911 (unless lockout was initiated
by the police)

2. Activate Building-Level Emergency Response Plan (ERP)
and implement Incident Command System (ICS) in
accordance with safety plan instructions

3. Have students who are outside immediately return to the
building

4. Assigned staff will lock and secure all exterior doors and
entrances

5. Monitor main entrances and allow only authorized personnel
into the building

6. Call to return to the normal operations will be given by the
executive principal, assistant principal, building/program
administrator, or his/her designee following approval from
Monroe 2-Orleans BOCES Administration and local
authorities

5) Lockdown

A lockdown is the response to the worst-case scenario, and
must be executed with appropriate urgency and seriousness.
A building administrator, faculty, or staff member may initiate
a lockdown based upon an actual or imminent threat (not
including bomb threats) or violent event.

Lockdown Objectives

* To minimize injury and death

* To facilitate effective response

* To move as many people as possible to a safe place
* To neutralize the threat

Lockdown Response

* Announce “lockdown.” Do not use codes. Call 911 and report
your situation. Consider a lockout for adjacent buildings as well

* Immediately gather students from hallways into classrooms
or offices. This includes common areas and restrooms
immediately adjacent to classrooms



Emergency. Closings

* Lock classroom door(s) and have students take a seated For a Specific Bomb Threat:
position on the floor next to the wall out of view from the
door window. Stay out of sight

* Do not cover windows

* Leave the window blinds as they are

* Turn off classroom and/or office lights if possible

* Document and attend to any injuries as well as possible

* No one should be allowed to enter or leave a classroom or
office under any circumstances

* Do not answer or communicate through your locked door

* Do not allow anyone into your secured area

* Do not answer a classroom telephone

* Announce “Shelter in Place”

+ Call 911

* Activate Building-Level Emergency Response Team.
Instruct them to find an internal location to move the school
population to, scan and clear the location and a route to it.
Move those in the affected area to the established and cleared
location

* Assist first responders as necessary

For a Weather-Related Situation:

+ Do not respond to a fire alarm unless imminent signs of fire * Announce “Shelter in Place” with instructions to go to the
are observed. Doing so could compromise the safety of those hallway or an internal room without windows and sit down
already secured on the floor

* Do not talk within the secured area, except only as absolutely * Activate Building-Level Emergency Response Team
necessary * Call 911 for any emergency assistance if needed

* Do not respond to the intercom, public address system, or
other announcements (7) Hold in Place

* Take attendance including additions. Missing students’ last Hold in Place is a response to medical emergency or any other
known locations should be noted. Keep this record for when incident where hallways would need to be clear.

you are released from the lockdown

Hold in Place Objectives:

Lockdown will end only when you are physically released + To stop movement within the building
from your room by emergency responders or other authority. + Continue normal classroom activity
Responding law enforcement should have master key to

conduct the release. Do not rely on school personnel with keys Hold in Place Procedures:

to be available to assist in the release. * Announce “hold in place.”

* Use clear, concise language to provide direction to the school

6) Shelser in Place based on the situation

There are times when it is necessary to move the building/office

population to a single or multiple location(s) in the building/ Execute Hold in Place

office building. This is called a Shelter in Place. In most cases, * Students in hallways, bathrooms or other common areas will

a shelter in place is done when there is a threat of or actual return to their classroom. If the hold in place is announced

weather related incident or a bomb threat. between class periods, students will return to their previous
class to await instructions. If the route is blocked, students

Shelter in Place Objectives will go to the nearest classroom and advise the teacher that

+ To minimize injury or death they are unable to get to their class and await instructions

» To locate and contain any device or weather damage * All available staff members will assist in maintaining order

+ To facilitate emergency responses and accounting for students. Remain in position until further

+ To establish safe routes and designated areas instruction is given or remaining in place compromises safety

Shelter in Place Response

* Announce “Shelter in Place”. Instruct everyone to remain
where they are and scan their respective area for anything out
of the ordinary

* Call911

¢ Activate Building-Level Emergency Response Team. Instruct
them to scan common areas for anything unusual

* If no device is found, decide whether to continue school or
evacuate. The school district administration may consult with
police to make their decision

* If a device is found, follow “For a Specific Bomb Threat”

Procedures
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Secthionlll;’Response for Specific Emergencies

Responses to specific emergencies are outlined in greater detail

in each Building-Level Emergency Response Plan.

A. Threats of Violence

Threats of violence to the school, staff or students are seriously
considered. Administration and local authorities will be
contacted for all threats.

B. Policies and Procedures for Responding to
Implied or Direct Threats by Students, Staff and
Visitors

Anyone issuing an implied or direct threat will be reported to
the building/program administrator. The building/program
administrator will evaluate the seriousness of the threat and
refer to the site plan for violent threats.

Consequences for anyone issuing threats of violence may

include but not be limited to:

1. Disciplinary action as outlined in the Monroe 2—Orleans
BOCES Code of Conduct

2. Referral to counseling

3. Law enforcement involvement

4. Superintendent’s hearing and possible suspension for
students or State Education Department (SED) sanctions
for staff

C. Warning Signs for Students at Risk of
Committing School Violence

You can increase your ability to recognize early warning signs
by establishing close, caring, and supportive relationships with
students so that you know them well enough to note changes in
their behavior patterns. Be aware that one of these signs alone
may not be an indicator but one sign may lead you to look for
more signs. Try to understand violence and aggression within
context (culture/family background), avoid stereotypes, view
warning signs within a developmental context, and understand
that a child may typically exhibit multiple signs.

Early Warning Signs for Students at Risk:

Social withdrawal

Excessive feelings of isolation and being alone
Excessive feelings of rejection

Having been a victim of violence

Feelings of being picked on and persecuted

Low interest in school/poor academic performance
Expression of violence in writings and drawings
Uncontrolled anger

Impulsive or chronic hitting, intimidating, and bullying
History of discipline problems

Past history of violent/aggressive behavior and/or violence
toward peers

Intolerance for differences/prejudices

. Drug and/or alcohol use
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14. Caregivers have a history of drugs/alcohol involvement

15. Peer group reinforces antisocial behaviors

16. Learned attitudes accepting aggressive behavior as “normal”
and effective in solving problems

17. High level of violence in the home, neighborhood, or
media

18. Poor attendance and numerous school suspensions

19. Affiliation with gangs

20. Difficulty with social skills and poor peer relations

21. Easily influenced by others/tendency to copycat

22. History of parental rejection, inconsistent discipline and
lack of supervision

23. Difficulty controlling impulses and emotions

24. Inappropriate access to, possession of, and use of firearms

25. Serious threats of violence

26. Poor personal hygiene

27. Cruelty to animals

28. Setting of fires

29. Lack of remorse or empathy others

Imminent Warning Signs:

Serious physical fighting with peers or family members
Severe destruction of property

Severe rage for minor reasons

Detailed threats of lethal violence

Possession and/use of firearms and other weapons
Self-injurious behaviors or suicide threats/expressions of
hopelessness

7. Irrational beliefs and ideas

8. Verbal, non-verbal, or written threats or intimidation
9. Fascination with weaponry/bombs and/or violent acts
10. Expression of plan to hurt self or others

11. Externalization of blame

12. Unreciprocated romantic obsession

13. Fear reaction among fellow students or faculty

14. Drastic changes in belief systems

15. New or increased stress at home or school

16. Inability to take criticism

17. Feelings of being victimized

18. Intoxication from alcohol or drugs

19. Violence toward inanimate objects

20. Steals or sabotages projects or equipment

21. Lack of concern for the safety of others

A

If you suspect that one of your students is exhibiting signs or is
at risk of violence, contact your supervisor.

Monroe 2-Orleans BOCES has a Threat Assessment Plan in
place that may be activated to address related issues.

D. Procedures for Responding to Acts of Violence

1. Student fight

a) Staff responsibilities:

1. If the student fight involves a physical confrontation,
the staff member(s) should use their best judgment
regarding their own ability to manage the student
and proceed accordingly
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2. Call for assistance from the main office or
appropriate administrative office.

3. Make verbal contact in a calm, low-toned voice

4. If the behavior does not cease, shout, “stop” and then
lower your voice and encourage students to talk
about the issues someplace else.

5. Try to get individuals to a more isolated area so they
can calm themselves without losing face, or try to
get the area emptied of other students so there is a
smaller audience and less danger.

6. Do not leave the students alone until they are
calmed down.

7. Discuss their behavior and its consequences only
after they are calm.

8. Never grab or touch a violent student unless they are
causing harm to themselves or others.

9. If students will not disengage, remove other students
from the area.

10.1If the student refuses to cooperate by rendering the
above steps invalid, notify the principal/building
program administrator that you need help with a
violence problem.

11.Complete and file a referral form.

b) Building/Program Administrator’s responsibilities:

1. Assess the situation and intervene if requested by
staff.

2. Send all available staff to the area to demonstrate a
show of force.

3. Call 911 if students refuse to cooperate.

4. If necessary, call the District Superintendent’s office
who will ensure that the necessary administrators are
notified, from among the following:

* Operations & Maintenance
* Business/Administration

* Safety/Security

* Media Relations

5. Assist police in any way requested.

6. Follow disciplinary action according to the
Monroe 2-Orleans BOCES Code of Conduct.

7. File an incident report.

2. Intruders

This would consist of any person entering the school that
is not school personnel or a registered student. Staft and
faculty should automatically recognize and question the
presence of unauthorized persons on school grounds.

Directives to all staff:
- Determine whether the person is a legitimate visitor
or a threat to school safety
- Escort all visitors to the office to sign-in
- Ifa person is suspected of posing a threat:
* Immediately contact the building/program
administrator who will call 911 for the police

* building/program administrator will initiate the
school lockdown procedure as outlined by the
Monroe 2-Orleans BOCES District-Wide Safety
Plan.

* Do not engage in a violent confrontation. Take
every other step to ensure your safety and that of
students

* Identify the person, their location and note if any
weapons visible

* Contain the situation and, if possible, remove all
innocent persons

3. Armed Student/Intruder

In the event of an armed student or intruder, staff

responsibilities: include initiating lockdown procedure as

outlined by the Monroe 2-Orleans BOCES District-Wide

Safety Plan.

1. Notify teachers of intruder in the building. and instruct
to stay in classrooms and lock doors.

2. If the intruder is in the hall, staff should contact the
office by phone.

3. Ifin the classroom, teacher should use the phone to
request assistance from the office.

4. 1If shots are fired or other violent behavior occurs,
evacuate students to the safest position away from
intruder. Otherwise, students should be in the classroom
and the classroom doors should be locked to prevent
entry by the intruder.

4. Kidnapping/Hostage Taking

this would be a person taken and held, against their will,
by means of physical force or threat of harm and held by
an individual until certain conditions are met. A hostage
situation must be carefully surveyed and evaluated. The
safety of the hostage(s), faculty, and police is the most
important consideration in any hostage situation. Trained
negotiators know that the more time that is gained, the
more likely it is the situation will be concluded without
violence.

* Initiate Lockdown

* Identify the hostage taker, location, and any weapons

*  Contain the situation and, if possible, remove all

innocent persons
* Let the professionals negotiate.

If you are taken hostage:

*  Don't force the issue physically or mentally, keep a
distance; don't make quick moves

* Change your mindset from one of authority to
hostage

*  Stay calm

* Do not become a spokesperson for the system

* Do not defend the system/school

* Do not negotiate, dictate, confront, antagonize,

defend or plead
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*  Make yourself human. For example, talk about your
wife, husband, children, etc. If you are seen as a
human being and less like a stranger the potential
for injury decreases

*  Carefully evaluate an escape plan. Any escape does

have the potential to cause injury to you and others

5. Severe Weather

When a severe weather warning is received, staft will be
notified to escort students to safe areas in their respective
buildings. Blinds will be closed to minimize flying

glass. Duck and cover or sheltering under desks will be
implemented if necessary.

6. Civil Disturbance

Civil disturbances can include riots, sit-ins, racial conflicts
and long altercations. Contact the building/program
administrator providing location of disturbance, what is
taking place, number of people involved and intentions of
the group if known. The building/program administrator
will contact the District Superintendent and police if

assistance is needed. The building/program administrator
will notify staff.

The staff will move students away from areas where

violent confrontations may occur. The building/program
administrator will isolate problematic individuals (police
assistance may be necessary). Schools should not be
dismissed unless it can be achieved without risk to students
and staff.

'The District Superintendent will follow up with police,
community leaders and other appropriate parties for opening
school the next day. The building/program administrator
will update staft before school begins. Counselors may also
need to be called in and be available the following day. The
Monroe 2-Orleans BOCES Crisis Intervention Team has

a developed plan to enact in accordance with individual
building administrative team.

7. Student Transportation Incident

The district school bus driver should contact his/her
transportation director/supervisor immediately with any
type of school transportation accident.

'The driver will ensure children are out of the danger area
and then through the building/program administrator’s
office, request assistance for ambulance, fire or another
vehicle to transport students. School districts will notify
Monroe 2-Orleans BOCES when an accident has occurred.

'The transportation director/supervisor will notify the
district office of the incident and then drive out to accident
scene. The district office will contact the Building/Program
Administrator. The transportation director/supervisor will
update the district administration on a frequent basis. If the

students need to be transported to the hospital, the District
Superintendent will assign a designee to go to the hospital
to be on-site. A collaborative decision by the component
district and Monroe 2—-Orleans BOCES will be made
regarding parent notification of children who are injured or
will be late in arriving home.

8. Gas Leak Procedure

If there is a suspected or confirmed gas leak in the school/
site notify the building/program administrator immediately.
'The building/program administrator should call 911 and
announce evacuation away from the affected area. Do not
use the fire alarm to activate evacuation if you have a bell

type alarm.

Teachers should evacuate to designated areas and account
for students, then maintain supervision.

'The building/program administrator will determine if
and when evacuation is complete. The building/program
administrator should then check with teachers for
unaccounted children and notify the Safety and Security
Coordinator. The Safety and Security Coordinator should
then notify the Emergency Response Team and set up a
command post.

'The director of operations and maintenance will have staff
turn off gas/HVAC systems as appropriate, determine the
source of leak and establish a repair plan. The director of
operation and maintenance will also notify the Safety and
Security Coordinator of the plan.

Nurses should be prepared to provide emergency first aid
measures at the location where students are gathered. Bus
drivers should be activated to standby status in case re-entry
to the building is not possible.

9. Bomb Threat

All bomb threats will be reported to the building/program
administrator immediately. When a bomb threat is received
via telephone the recipient will record information on the
telephone threat checklist if possible.

A bomb threat may also be initiated by other methods of
communication. The building/program administrator will
initiate the appropriate threat response.

10. Chemical Spill

For chemical spills inside the building, staff members will
keep students away from the spill and notify the building/
program administrator immediately. Building evacuation
and the assistance of outside agencies may be necessary
depending on the nature of the spill.
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For hazardous chemical spills outside, students will be
sheltered inside and air intakes will be shut off and sealed if
necessary. The assistance of outside agencies may be required
depending on the nature of the spill.

11. Fire/Explosion

Any staff or student, who sees smoke or fire, is directed to
pull the fire alarm to evacuate the building. The building/
program administrator will notify 911 to ensure the alarm
was received. Staff will assist students from the building
following drill procedures, take attendance and supervise
students until the emergency is over. The fire department
will determine if and when the building is safe for re-entry.

12. Biological Threat

If a biological threat is received via telephone, the recipient
will record information of the threat and submit to the
building/program administrator.

If a letter or package is received which threatens a biological
exposure the recipient will:
1. Immediately reclose the letter or package, cover with a
box or larger envelope and avoid further contact.
2. Immediately prevent persons from leaving or entering
the room.
3. Notify building/program administrator outside of
exposure area.
4. Avoid touching face or mucus membranes until they
can thoroughly wash with soap and water.
5.  Reduce air movement (shut off fans, close windows).
6. 'The Building/Program Administrator will then call
911 for assistance and follow the directions regarding
the movement of students and staff.

13. Radiological Threat

Upon being notified of a problem, inform the building/
program administrator who will inform the District
Superintendent of the incident. The District Superintendent
or designee will contact the county coordinator.

'The building/program administrator will notify staff and
follow procedures as advised by the county coordinator.
Procedures will most likely be shelter in place or early
dismissal. Schools within 10 miles may need to coordinate
with the potential source.

14. Epidemic

The problem needs to be identified and brought to

the attention of the school nurse, building/program
administrator, District Superintendent and public health
officials. The public health officials and the District
Superintendent will provide recommendations for the
school to follow. The District Superintendent will provide
information to the media regarding the present actions of

the districts. (The Monroe 2-Orleans BOCES Pandemic Plan is
part of each building's emergency response plan.)

15. Mental Health Warning Signs

Symptoms of mental health disorders vary depending on the
type and severity of the condition. Many times changes and
concerns can be addressed simply by contacting the family
and asking that they follow up with a health care provider.
At times, however, symptoms may be more severe and pose
a mental health emergency. Possible signs that someone is
having a mental health emergency are as follows:
1. Confused thinking or change in typical style of
interacting
2. Increased anger and/or mood swings
3. High emotionality and/or inability to cope in the
moment
4. Behaving recklessly in a manner that poses a risk to
self or others
5.  Expressing feelings of worthlessness or hopelessness
6. Making statements or gestures indicating that s/he
wishes to harm self or die
7. Making statements or gestures threatening to harm
others
8. Questionable influence of drug or alcohol use affecting
current behavior
If a person is demonstrating any of the aforementioned
signs of a mental health emergency, they should be taken
seriously and immediate action should be taken. Building
Administrator Supervisor should be notified and a Risk
Threat Assessment Plan may be activated.

Possible actions include:

A. Call Security/911 if an immediate threat to student/

staff safety is present
- Arrest and/or mental hygiene arrest may be
warranted

B. Isolate individual as much as possible and maintain
supervision at all times

C. Contact parent/guardian for student removal with
recommendation to seek assessment and treatment,
either through pediatrician, community-based mental
health provider, Mobile Crisis team, and/or visit to
Emergency Room if suicidal ideation or safety concern
is present. Parent or guardian must be contacted in
the event of an implied or direct threat of violence
by a student against themselves, including threat of
suicide

D. If student can be maintained on school grounds,
consider contacting Mobile Crisis team (via Lifeline at
(585) 275-5151) — note, family is charged a co-pay/fee
when this is used on behalf of a student.



DIStriCtResourcesinventory.

Identification of district resources which may be available for
use during an emergency, including the list of personnel and
other resources.

A. Heavy Equipment Inventory/Vehicle Inventory

a) John Deere 310 Backhoe

b) New Holland 555E Backhoe

¢) Dresser 515CH Front End Wheel Loader

d) Kubota KH-61 Excavator

e) John Deere 450H Bulldozer

£) 1990 International 4900 Dump Truck

g) 1993 Chevy 3500 Pick-up Truck with Service Body
h) 1999 Ford Dump Truck - O&M

i) 2003 Chevy Dump Truck

j) 2006 Ford Crew Cab Pick-Up — O&M

C. Fuel Inventory

One 500-pound diesel above ground tank is located on the
southwest side of Monroe 2-Orleans BOCES Campus.

D. Dining Room Capacities/Inventory Summary

The WEMOCO dining room stocks a sufficient supply to
provide rations to all staff and campus students for a period of
24 hours.
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Healthrandsatety leam

Monroe 2-Orleans BOCES has created a District-Wide Health

and Safety Team consisting of, but not limited to:

Site Committee Membership
Westview Building (3635 Buffalo ROAA) .....ccecueveeueuiininiiieieiinirieieiceenieieicteseseeveveeseneeeenes Adam Porter
Communication and Technology Services (CaTS) & Monroe-Orleans Accountability,

Assessment and Reporting Services (MAARS) (3625 Buffalo Road).......cccocveiececcericuennes Ray Miller
Curriculum Materials Center (CMC) (35 Turner Drive) ....c.oovevieeeeeieieceeeeeeeceeeeeeeeee e Angela Nesci
Educational Services Center (ESC) ...uuiiiiiiiiieceieceeeeeeeeeeeee ettt ettt eee s Tim Dobbertin

Karen Brown
Marijo Pearson
Steve Roland
BOCES 4 Science (38 TUIner DIIVE) ....ocuoiiueveiceeieeeieieeeete ettt ettt et eae e eveeaens Steve Montemarano
Antonietta Quinn
Operations & Maintenance (WEMOCO) ..o Tom Burke
Paul ROAd Transition c..ocueeueeeuieuieeceieeeeeeceteee ettt ettt ettt eveeaeeeaeeae e eteeteeneeereeaeeneeas Nicole Littlewood
Ridgecrest ACAAEIMY «...cuuvuueeiuceiis ceeitiieieieit ettt et ne Robert Nells
Rochester Tech Park (Center for Workforce Development, Support Services ...........ccc...... Tom Schulte
Exceptional Children, School Health Services ) Barb Martorana
Heather Malone

Safety And SECULILY ...cuviiieiieiirietece ettt et

Transition Class (Village Pl1aza) ......c.cccoviiuiiinnniniciininecccnneeecctneseenei et seveeseneenes

WEMOCO Career & Technical Education Center .........ocvevuievieeieeieeieeieeeeeeeeveeeeeseeeeens

Westside Academy at Westview (3635 Buffalo Road) .....ccovveriririncnininicnciceccicicierereieienenens

Douglas Comanzo

Nicole Littlewood

Robert Hill
Barbara Swanson

Martha Willis
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John Abbott
Kathleen Dillon
John Heise
Dennis Laba
Gerald Maar
Michael May
R. Charles Phillips
Constance Rockow
Lisa VenVertloh

District Superintendent

Jo Anne L. Antonacci

Chief Emergency Officer

Douglas Comanzo

Your Educational Partner of Choice




7. New Business
1. Resolution to Approve State Approved Teacher Annual Professional
Performance Review (APPR) Plan 2020-2021 (Tim Dobbertin)
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. Monroe 2-Orleans BOCES Mission and Vision

Mission

We provide quality, cost-effective educational services in partnership with
school districts and the community in a manner that supports excellence and
equity for all learners. We are committed to customer satisfaction, continuous
improvement, and personal and professional growth.

Vision
Monroe 2—Orleans BOCES is the educational partner of choice. We strive for

continuous improvement in serving the diverse needs of our community,
helping all students achieve their full potential.
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II. Introduction

The Monroe 2-Orleans BOCES Board recognizes that continuous improvement of staff is directly
correlated to student achievement. It is further understood that supervision and evaluation of
personnel is a critical component of continuous improvement. As agreed upon by the Chief
Executive Officer and the Teachers Association, and approved by the New York State Education
Department (NYSED), an annual evaluation will be used to improve instruction and promote
continued staff development in alignment with the NYS Teaching Standards and New York State
Learning Standards.

III. Applicability

The process described herein shall be applicable to the following different unit members: Classroom
teachers, as that term is defined in §80-1.1 of the Commissioner’s regulations. A teacher
performing instructional support services for more than 40% of his/her time will not be included in
the definition of classroom teacher unless he/she is also serving as a teacher in the classroom
teaching service for 40% or more of his/her time.

IV. Plan Requirements

Under Education Law §3012-d, each teacher must receive an APPR score using a two (2)-category
matrix system that includes student performance and teacher observation. This APPR plan will result
in teachers covered under §3012-d receiving an annual rating of “Highly Effective,” “Effective,”
“Developing,” or “Ineffective.” Ratings which will be determined by the following measures:

Student Performance Category: This portion of the plan includes student growth based on a state-
provided growth score; for grades/subjects where no state assessment or Regents exam currently
exists, an SLO based on district-determined assessment that has been state approved.

Teacher Observation Category: This portion of the plan includes teacher observations by a
principal, supervisor or other trained administrators.

Each teacher will be observed multiple times throughout the school year via unannounced
observations and/or announced observations. These observations will be rated using the Framework
for Teaching Rubric (2011 Revised Edition).



The matrix below will be used to determine a teacher’s composite rating based on the two
categories of the evaluation.

Two Category Matrix used for Annual APPR Score

Categories Teacher Observation
Ratings Highly Effective Developing Ineffective
Effective (E) (D) @
(H)
o Highly ‘ :
'§ Effective H H E 5 D
E (H) ‘ '
:E Effective i
& (E) H E E D
E :
2 Developing
2 (D) E E D I
77}
Ineffective
@ D D I I

The intent of the evaluation system is to foster a culture of continuous growth for professionals, to
provide a clear process of evaluation that uses an established set of criteria or rubrics that define a
professional process, and to create collegial environment that promotes conversation and reflection
about their craft in order to extend and enhance professional practice.

The APPR is required to be a significant factor in employment decisions* including, but not limited
to: retention, tenure determination, and termination. Each decision is to be made in accordance with
statutes and regulations, which are locally developed and collectively bargained.

*State growth scores or SLO’s based on the NYSED 3-8 ELA or Math will not factor into
employment decisions for the 2020-2021 school year.

The BOCES Board will adopt an APPR plan by July 1 of each school year. The BOCES shall
submit the plan on a form prescribed by the Commissioner to the State Education Department for
approval. Should the plan be rejected, any deficiencies that are subject to negotiations shall be
resolved through collective bargaining, and the plan resubmitted. If all the terms of the plan have
not been finalized by July 1 as a result of pending collective bargaining, then the BOCES shall
submit the APPR to the Commissioner upon resolution of all its terms, consistent with Article
Fourteen of the Civil Service Law. It is understood by both parties that the district shall not
unilaterally impose the APPR under any conditions and any changes to the APPR must be
collectively bargained.




Both the BOCES and the BOCES 2 Teacher Association (B2TA) agree that all forms needed to
support the APPR plan will be collaboratively created and mutually agreed upon.

V.  Collection and Reporting of Teacher and Student Data

The BOCES and the B2TA shall use the following verification procedure to ensure that all
determinations for teachers of record have been made accurately and in a manner consistent with
the standards established by the Commissioner’s Regulations prior to using student growth and/or
achievement data in an APPR. The BOCES shall designate a Data Coordinator who shall not be a
unit member and who shall be in charge of this process. The Data Coordinator shall be in charge of
collecting required data, overseeing changes in and maintenance of the local data management
systems, and ensuring the accuracy of the data.

Teacher of Record Determination Procedure

The BOCES will report teacher and student data, including enrollment, attendance data and any
other student, teacher, school, course and student/teacher linkage data necessary in a format and
timeline prescribed by the Commissioner. The information will be submitted through the Student
Management Systems.

Each classroom teacher will have the opportunity to verify the subjects and/or students assigned to
them through the Student Management System and the NYSED designated system. An opportunity
will be provided for every classroom teacher to verify the subjects and/or student rosters assigned to
them no later than the last day of the first week of each semester during the school year.
Verification of students taking state assessments shall take place at the time the test is administered.

Any discrepancies identified during verification must be brought to the evaluator’s attention.
Discrepancies must be identified in writing within three (3) school days from the receipt of the
information from the BOCES by the teacher of record. The evaluator will notify the teacher in
writing of the action taken regarding the identified discrepancies within five (5) school days of
receipt of notification by teacher.

Changes to a teacher’s student roster (e.g. new student, withdrawn student, transfer, change in
program, etc.) will be communicated to the teachers involved via the BOCES Student Change
Form.

Reporting Scores

The BOCES District Superintendent or his/her designee shall be responsible for reporting to the
NYSED the category ratings and composite scores for each covered classroom teacher in the
BOCES. This shall be done in a format and timeline prescribed by the Commissioner. All
classroom teachers covered by this requirement will be afforded the opportunity to review and
verify the final data attributed to them no later than the last day of their work year or five (5)
business days before it is sent to the NYSED, if submission occurs prior to the last day of their work
year.



The entire evaluation, including NYSED provided scores, must be completed and provided to each
unit member as soon as practical, but in no case later than September 1 of the next school year for
which the unit member’s performance is being measured.

Furthermore, the BOCES will adhere strictly to the requirements for reporting category and matrix
ratings to the NYSED established by regulations; a unique identifier will be used. An evaluator
shall not submit any names of individual teachers, written assessment, category or matrix rating of
an individual teacher to any outside agency or person, without the prior written authorization of the
Association, or unless required to do so by law.

VI. Student Performance Assessment Development and Security

The Data Coordinator shall be responsible for overseeing the assessment development, security and
scoring processes utilized by the BOCES.

Assessment Development

Locally or regionally developed assessments of student achievement provide opportunities for
professional development and building local capacity. The BOCES will encourage the development
of assessments by teams of teachers or through collaboration with area school districts. Rubric
tools, as identified within this plan, will be used to verify comparability and rigor. All local or
regionally developed assessments, and third party assessments must be approved by NYSED under
3012-d.

Assessment Security

It is understood that any assessments or measures used for the purpose of teacher evaluation will not
be disseminated in advance to students, teachers or principals. Scoring of assessments must be done
by educators who do not have a vested interest in the assessments they score.

VII. Training for Evaluators and Teachers (Staff)
Evaluators

Only fully NYS certified evaluators (SAS, CAS, SBL, SDL, Certificate of Internship, etc.), that
have been hired as evaluators in the BOCES may evaluate teachers.

Any fully certified evaluator (see definition above) who participates in the evaluation of teachers for
the purpose of determining an APPR rating shall be fully trained and/or certified as required by
Education Law §3012-d and the implementing Regulations of the Commissioner of Education prior
to completion of teacher evaluations. The BOCES District Superintendent will ensure that all
evaluators have been trained and that all lead evaluators have been trained and certified in
accordance with regulation.



The BOCES will work to ensure that lead evaluators and independent evaluators maintain inter-
rater reliability over time and that they are recertified as required by Education Law §3012-d,
receiving updated training on any changes in the law, regulations or applicable collective bargaining
agreements.

Any evaluation or APPR rating that is determined in whole or in part by an evaluator who is not
fully trained and/or certified to conduct such evaluations shall, upon appeal by the subject of the
evaluation or APPR rating, be deemed to be invalid and shall be expunged from the teacher’s record
and will be inadmissible as evidence in any subsequent disciplinary proceeding. The invalidation of
an evaluation or APPR rating for this reason shall also preclude its use in any and all employment
decisions.

The BOCES District Superintendent will maintain records of certification and training of lead
evaluators, including independent evaluators. In the event that an evaluator does not successfully
complete the required certification/training prior to the completion of teacher evaluations, the
BOCES District Superintendent will notify the B2TA President in writing. The notification to the
B2TA President will occur by June 1 of the school year.

Teachers (staff)

Recognizing that an understanding of the content and use of the APPR plan is beneficial to both the
BOCES and the B2TA, collaboration between both parties will guide the initial implementation and
implementation of future revisions to this plan. Therefore, both the BOCES and the B2TA will
share the responsibility and work in partnership to provide initial training and any necessary future
training for the APPR plan.

A copy of the APPR plan will be provided electronically to unit members on the first day of work
each year.

Training for newly hired professional staff (teachers) subject to the BOCES APPR will be done
during “New Teacher Orientation” each year. New teachers commencing employment during the
school year will receive training as designed by the Assistant Superintendent of Curriculum,
Instruction and Professional Development.

VIII. Teacher Observation Category

Unit member appraisals will be based on evidence collected via the processes detailed below and
subsequently discussed during other natural professional conversations. Other natural professional
conversations shall be defined as ongoing conversations between a unit member and his/her
evaluator that focus on professional practice, rubric scoring, targeted feedback and suggested
instructional modifications, and professional development.

The BOCES and B2TA agree to use the Framework for Teaching Rubric (2011 Revised Edition)
(“Rubric”) approved by SED which will be used for the observation section of the teacher’s overall
evaluation. Evidence of effectiveness will come from multiple observations.



1) Observation Framework

New York State requires that teachers are observed by multiple certified evaluators. Evaluators
include Lead Evaluators and Independent Evaluators. Lead Evaluators are the principals or
supervisors within the building or program they administer. Independent evaluators are observers
who are NOT in the building or program in which they administer.

A) Unit members’ yearly evaluations will consist of observations that are announced and
unannounced.

B) Unit members will be evaluated utilizing the agreed upon rubric.

C) Rating Observations/Calculating Scores:
Scores will be calculated by assigning a rating to each component area observed or
discussed during the observation (e.g.: Domain 1a) of: Highly Effective, Effective,
Developing or Ineffective. Components not observed or discussed will not be in the
rating calculation.

D) Once arating is assigned, then a corresponding number shall be assigned to each rating as
follows: 4 for Highly Effective, 3 for Effective, 2 for Developing, and 1 for Ineffective.

E) All scores, once averaged together will follow the rules of rounding to the nearest one
hundredth.

F) The final score, 1-4 will be averaged together and based on the percentages agreed to for
each observation method. A rating will then be assigned based on the chart below:

Rating ~ Observation HEDI Ranges
Highly Effective (H) 35-4
Effective (E) 2.5-3.49
Developing (D) 1.5-2.49
Ineffective (1) 0-149

G) In the event that a teacher earns a score of 1 on all rated components of the rubric across all
observations, a score of 0 will be assigned.

H) Observation ratings will be recorded on the observation form.

I) Tenured unit members will be observed a minimum of two (2) times throughout the school
year consisting of one announced and one unannounced.

J) Non-tenured unit members will be observed a minimum of three (3) times throughout the
school year consisting of two announced and one unannounced.



2) Observation Definitions

Observations are visits to the classroom made by a supervisor, lead evaluator or independent
evaluator to obtain information about the instructional program and teacher performance in the
classroom as they relate to one or more of the unit member appraisal criteria. This information will
be utilized to assist the teacher in the improvement of instruction and student achievement.

Announced observation will be defined as an observation of which the teacher has prior
knowledge of the observation date and time. Scheduling of the announced observations will occur
collaboratively between the evaluator and unit member. Announced observations will constitute
90% of the Observation Category score.

Unannounced observation will be defined as an observation by an independent evaluator of which
the teacher has no prior knowledge of the observation date and time. Unannounced observations by
an independent evaluator will constitute 10% of the Observation Category score.

3) Observation Process

All observations will be completed by April 16 of the school year. Feedback will be provided after
each observation (announced and unannounced). Evidence will be aligned to the components of the
rubric to provide teachers with a clear understanding of what they did well and what they need to
work on.

A) For tenured unit members:

Tenured unit members will follow the observation schedule below:

Lead Evaluator: One announced observation with a pre- and post-conference,
totaling 90% of the teacher observation component.

Independent Evaluator: One unannounced observation with no pre- or post-
conference. Only evidence from Domain 2 and 3 will be collected at this time,

totaling 10% of the teacher observation component.

The announced observation will be completed no later than January 15 of each year and will
take place before the unannounced observation.

B) For non-tenured unit members:

Non-tenured unit members will follow the observation schedule below:

Lead Evaluator: Two announced observations with a pre- and post-conference,
totaling 90% of the teacher observation component.

Independent Evaluator: One unannounced observation with no pre- or post-
conference. Only evidence from Domain 2 and 3 will be collected at this time,
totaling 10% of the teacher observation component.



Only one announced observation may occur each semester. The unannounced observation
will take place between the two (2) announced observations and may take place in either
semester.

4) Announced Observation Overview

A) Pre-Observation Meeting

B)

0)

The pre-observation meeting will take place no more than five (5) and no less than one (1)
school day(s) prior to the scheduled observation. Upon mutual agreement between the
evaluator and the unit member, a pre-observation meeting can take place on the same day as
the observation. Teachers will be given at least five (5) days prior notice before the pre-
observation meeting in order to have sufficient time to complete the pre-observation form.

The purpose of this meeting will be to discuss the class and lesson to be observed. Domains
and/or components that are not observable during the classroom observation may be
observed during any pre-observations, post-observations or other natural conversations
between teacher and evaluator. In this meeting the unit member and evaluator will review
relevant measurable criteria that may not be seen in the lesson, but are critical of the process.

Classroom Observation

Announced observations will last for at least thirty (30) minutes but no more than forty-five
(45) minutes. Start and end times will be mutually determined at the pre-observation
meeting. Observations will not be scheduled the day before or after a holiday/break.

If the evaluator or unit member is unable to meet the scheduled observation time and date, or
the evaluator is unable to stay for the entire scheduled time period, that observation will be
rescheduled. The person that cancels an observation or the evaluator that is unable to stay
the required time has the responsibility to reschedule the observation within five (5) school
days. The record (script) of observed evidence and preliminary alignment to the rubric will
be sent to the teacher prior to the post-observation conference.

Post-Observation Meeting

The post-observation meeting will take place no more than ten (10) school days following
the lesson that was observed.

The purpose of this meeting is to continue professional dialogue, specifically based on the
rubric and evidence that was observed during the lesson and to discuss the observation as it
relates to Domains 1-4. The evaluator will discuss and review scripted notes and evidence
alignment that is relevant to that particular observation. The evaluator and teacher will also
discuss the evidence specific to Domains 1-4 providing feedback to the teacher on the
evidence related to that particular observation. The Post-Observation Meeting Form will be
utilized to document the discussions above. Within five (5) school days following the
collaborative discussion of the post-observation meeting, unit members will be provided
with written feedback, all documentation and the observation rating.



Upon receipt, unit members will review, comment, date, sign and return the observation
form to his/her evaluator within five (5) school days. Supporting documentation supplied by
the unit member may be attached to the observation form for areas in which there are
disagreement(s) between the evaluator and the unit member.

D) Each component of the specific domain will be rated 1-4 by the evaluator. Components that
are not observed will not be included in the calculation for that domain or the observation as
a whole. The point values of each component within a specific domain are totaled and
divided by the total number of observed components within that domain. The observation
score will be determined by weighting each domain according to the table below.

Domains Weighting Factor
1 25
2 27
3 .35
4 13

E) Additional Announced Observation

If a unit member is not satisfied with the ratings assigned by the lead evaluator, the unit
member may request one (1) additional announced observation within thirty (30) calendar
days of receipt of the announced observation rating. Tenured and non-tenured teachers may
only request one (1) additional announced observation per school year. The additional
announced observation will follow the same prescriptive pattern as the original announced
observation. The purpose of the additional observation will be to address the areas of
concern raised in the earlier post-observation meeting. The ratings will be recorded along
with the ratings from the previous observation(s) on the observation form. The new ratings
and evidence will be dated. If an additional announced observation takes place, then the
total score for each announced observation will be combined and the average will be the
final rating.

5) Unannounced Observation Overview

Unit members will be provided with prior notice of no less than twenty-four (24) hours and no more
than seventy-two (72) hours for an upcoming unannounced observation.

During the school year an independent evaluator will complete one (1) unannounced observation of
all unit members using the observation form. Unannounced observation will last no less than ten
(10) minutes and no more than twenty (20) minutes. Domains 2 and 3 of the Danielson rubric will
be the only focus during this observation. Observations will not be scheduled the day before or
after a holiday/break.
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The unannounced observation will only include observable components from Domains 2 and 3.
Each domain will be weighted .50.

Domains Weighting Factor
2 .50
3 .50

The report will include an overall score for the unannounced observation based on a 4 point scale as
prescribed by Commissioner’s Regulation. The score will be determined by adding the individual
component rating for each domain, dividing the total by the number of observable components and
multiplying that number by .50. The two domain scores will then be added and the resulting
number is the score for the observation that constitutes the 10% section. This number will be added
to the 90% section score and converted to a HEDI rating that represents the Teacher Observation
Category consistent with the standards prescribed by the Commissioner’s Regulation.

A post-observation communication (phone, email, meeting) will occur between the independent
evaluator and the unit member prior to the independent evaluator scoring the observation.
Supporting documentation supplied by the unit member may be attached to the observation form for
areas in which there are disagreement between the evaluator and the unit member. Within five (5)
school days following the communication, the unit member will be provided with the completed
observation report. Upon receipt, the unit member will review, comment, date, sign and return
observation form to his/her evaluator within five (5) school days.

The unit member has the right to ask for one (1) additional unannounced observation within thirty
(30) calendar days of receipt of the unannounced observation rating of Developing or Ineffective.

Tenured and non-tenured teachers may only request one (1) additional announced observation per
school year. When more than one unannounced observation takes place, the best score will be the
final rating.

All observable NYS Teaching Standards must be assessed at least once on an annual basis.
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IX. Student Performance Category

The Student Performance Category of the APPR per state law is not collectively bargained and is
contained herein for informational purposes. Student growth is defined as the change in student
achievement between two points in time.

In accordance with §3012-d, unit members will have a required student growth score. Unit
members who do not have a state provided growth score will be required to have a Student Learning
Objective (SLO). The Student Learning Objective (SLO) process will be employed as prescribed by
NYSED. Teachers will work individually and collaboratively with their evaluator to write the SLO
and determine student growth targets. The final decision as to the student growth targets shall be
determined by the evaluator. In order to have SLO’s developed by November 13 of each school
year, the classroom teachers of subjects where there is no state-provided measure of student growth
will use their completed BEDS data to determine the student population majority and number of
SLOs necessary. Students entering after February 5 will not be placed on a teacher’s roster for the
purposes of the APPR. For CTE Middle Skills courses, students entering after November 13 will
not be placed on the teacher’s roster for the purposes of the APPR.

The HEDI points and rating for this section will be based on the percentage of students meeting
their growth targets. The NYSED required HEDI conversion chart for the student growth measure
for this Student Performance Category of the APPR is below:

Teacher Performance Scoring Ranges: SLOs

Highly Effective Effective Developing ; Ineffective
18-20 points 15-17 points 13-14 points 0-12 points

90-100% of students | 75-89% of students | 60-74% of students 0-59% of students
meeting or exceeding | meeting or exceeding | meeting or exceeding | meeting or exceeding
expected growth | expected growth expected growth expected growth
targets. targets. targets. targets.

Student performance targets will be established by the unit member and evaluator at the initial
APPR meeting, which shall be no later than November 13 or 30 school days after their start date.
Student performance data will be reviewed at this time to assist with target setting.

To meet the requirements of student performance the following SLO’s will be used:

A. Career and Technical Education SLO

All CTE teachers will have an SLO based the results of CTE students” ELA 11 Regents. All

teachers will receive the same 0-20 HEDI point score based on the percentage of all CTE students
meeting targets.

1) Student ELA 11 scores will count toward the SLO whether they take the exam during their
11 grade or 12 grade year.
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2) All students shall have a target that represents one year of growth. For regular education
students the target score is 65. For special education students the target score is 55.

3) The SLO will be based on the percentage of students who meet the target student
performance on the ELA 11 Regents. Percentage will be calculated by dividing the number
of students that meet the target for the assessments by the total number of students that take
the assessments identified in 1 and 2 above.

B. Exceptional Children SLO and Westside Academy SLO

Westside Academy teachers and special education teachers will fall into one of three areas for their
SLO:

Group 1: Grades 3-8 ELA and Math New York State Growth Score
Group 2: Courses ending in a New York State assessment in which you must

write a SLO specific to the New York State assessment
Group 3: Group SLO

The chart below outlines the SLO for each group identified above:

Group Definition/Teachers SLO
3-8 ELA and Math Teachers Department-wide SLO based
1 state-approved literacy
assessments.
¢ Any teachers whose e If minimum of 51% of
2 students take a Regents students take a state
exam assessment, they must
e Grades 4 and 8 science have an SLO for that
teachers state assessment(s).
e Any teachers whose e Teacher and Supervisor
students take the will decide if an
NYSAA or NYSELAT additional SLO will be

used based on the linked
state-approved literacy
assessment for all
students on the teacher’s
rosters.

e Multiple SLOs will be
calculated proportionally
based on the number of
students in each SLO, to
arrive at one score and

rating.
Other classroom teachers Department-wide SLO based
3 (courses that do not end in a on state-approved literacy
NYS assessment) assessments.

Assessments will be administered in a way that ensures students are only tested once for the
purpose of the SLO.
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X. APPR Transition Period

Sections 30-2.14 and 30-3.17 were added to the Regulations to provide for a transition period for
annual professional performance reviews (APPRs). During the transition period (2016-17 through
2020-2021), transition scores and HEDI ratings will be generated and used to replace the

scores and HEDI ratings for teachers whose HEDI scores are based, in whole or in part, on state
assessments in grades 3-8 ELA or math (including where state-provided growth scores are used).
The transition period will extend through the 2019-2020 school year or until a new plan is
negotiated.

During the transition period (2016-17 through 2020-2021), teachers whose student performance
score and rating is based upon NYS 3-8 ELA and math assessments, an alternate SLO shall be
developed by the district/BOCES consistent with guidelines prescribed by the Commissioner using
assessments approved by the Department that are not 3-8 ELA and math state assessments. This
could include any other state assessments, e.g., the grade 4 and 8 state science assessments, Regents
examinations or any locally developed state-approved assessments.

State-provided growth scores will continue to be computed for advisory purposes only and overall
HEDI ratings will continue to be provided to teachers and principals based on such growth scores.
However, during the transition period, only the transition score and rating will be used for purposes
of employment decisions, including tenure determinations and for purposes of proceedings under
Education Law §3020-a and 3020-b and teacher and principal improvement plans and the
individual’s employment record.

Parents and guardians, upon request, shall receive their child’s teacher’s original composite rating
and the transition rating, along with an explanation of such transition composite rating.

Transition and original scores and ratings must be provided to teachers by September 1 or as soon
as practicable thereafter. This follows the year in which the teacher is evaluated. The BOCES and
the B2TA agree that teachers will not be penalized in any way because of such data not being
received in a timely manner, which results in an incomplete rating.

XI. Teacher Improvement Plans

1. The following procedures shall govern the implementation and use of teacher improvement
plans not required by Education Law §3012-d and 8 NYCRR 30-3.11.

If, at any time during the school year an evaluator or unit member feels that the performance of
a unit member is less than satisfactory, a meeting will be scheduled immediately with the unit
member. At the meeting, all concerns will be identified in writing and given to the unit member.
At this time the unit member will be placed on a Teacher Improvement Plan (TIP).

The TIP will identify the areas that need improvement; include a timeline for achieving
improvement; indicate the manner in which the improvement will be assessed; and include the

differentiated activities to support and assist the teacher in the improvement.

2. The following procedures shall govern the implementation and use of teacher improvement
plans (“TIP”) which are required by Education Law §3012-d and 8 NYCRR 30-3.11.
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APPEALS OF DEVELOPING OR INEFFECTIVE TIPS ONLY

Use of a TIP shall be limited only to instances where the teacher has received an overall
rating of “ineffective” or “developing” based on his/her single composite effectiveness
rating. Therefore, an appeal of a TIP is limited to the district’s issuance and/or
implementation of the terms of the TIP under Education Law §3012-d noting an appeal of
the overall APPR is for a rating of “ineffective” or “developing” only.

TIME FRAME FOR TIP
The TIP must be implemented no later than October 1 in the school year following the
school year for which such teacher’s performance is being measured.

CONTENTS OF TIP

The TIP will identify the areas that need improvement (i.e. deficiencies that resulted in the
ineffective or developing rating); include a timeline for achieving improvement; indicate the
manner in which the improvement will be assessed; and include the differentiated activities
to support and assist the teacher in the improvement.

The teacher, director and/or program supervisor or principal or executive principal, Director
of Human Resources or his/her designee, and a union representative will meet to discuss the
contents of the TIP prior to implementation. The director and/or program supervisor or
principal or executive principal is the final decision-maker of the TIP’s contents. A written
copy of the TIP will be provided to the unit member at the time of the meeting.

In the final stage of the improvement plan, the teacher should meet with the designated
supervisor to determine if adequate improvement has been made in the areas outlined in the
plan. A written copy of this determination will be provided to the unit member at the time of
the meeting.

APPEAL

A teacher may appeal the implementation of the TIP in accordance with the appeals
procedure contained herein. The appeal of a TIP will not affect the BOCES right to dismiss
a probationary teacher, deny tenure, or serve to otherwise lengthen the probationary period.

XII. APPR Appeals Procedure

APPEALS OF INEFFECTIVE and DEVELOPING RATINGS ONLY

Appeals of an annual professional performance review shall be limited only to those where the
teacher has received an overall rating of “Ineffective” or “Developing” based on his/her single
composite effectiveness rating.

Any unit member receiving an overall APPR rating of either “Effective” or “Highly Effective” may
not challenge that APPR rating. However, they may attach a statement to their APPR that will be
included in their personnel file.
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Prior to September 1 each year, the BOCES shall provide to the B2TA President a list of all unit
members whose overall rating is Ineffective or Developing.

In accordance with Education Law §3012-d, an APPR which is the subject of a pending appeal shall
not be sought to be offered in evidence or placed in evidence in any Education Law §3020-a and b
proceeding, or any locally negotiated procedure, until the appeal process is concluded.

WHAT MAY BE CHALLENGED IN AN APPEAL
In an appeal, the teacher may only challenge:

1. The substance of the annual professional performance review; which shall include the instance of a
teacher rated Ineffective on the Student Performance Category but rated Highly Effective on the
observation based on an anomaly, as determined locally.

2. The BOCES adherence to the standards and methodologies required for such reviews, pursuant to
Education Law §3012-d and Subpart 30-3 of Commissioner’s Regulations.

3. The adherence to the Commissioner’s Regulations, as applicable to such reviews and compliance
with any applicable locally negotiated procedures, as required under Education Law §3012-d: and

4. The BOCES issuance and/or implementation of the terms of the teacher improvement plan under
Education law §3012-d.

Further, any appeal allowed to the State of New York Education Department as set forth in the
regulation issued by the New York State Board of Regents will be afforded to unit members.

PROHIBITION AGAINST MORE THAN ONE APPEAL

A teacher may not file multiple appeals regarding the same performance review or teacher
improvement plan. All grounds for appeal must be raised with specificity within one appeal,
provided that the teacher knew or could have reasonably known the ground(s) existed at the time
the appeal was initiated, in which instance a further appeal may be filed but only based upon such
previously unknown ground(s).

BURDEN OF PROOF
In an appeal, the teacher has the burden of demonstrating by clear and convincing evidence that
his/her overall rating of “ineffective” or “developing” was affected by substantial error or defect.

TIME FRAME FOR FILING APPEAL

Appeals must be submitted in writing to the BOCES District Superintendent no later than 10 school
days after receipt by the teacher either of his/her official annual professional performance review or
the improvement plan. The failure to file an appeal within these timeframes shall be deemed a
waiver of the right to appeal and the appeal shall be deemed abandoned.

When filing an appeal, the teacher must submit a detailed written description of the specific areas of
disagreement over his/her performance review/teacher improvement plan and any additional
documents or materials relevant to the appeal. The performance review and/or improvement plan
being challenged must be submitted with the appeal. Any information not submitted at the time the
appeal is filed will not be considered.
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TIME FRAME FOR BOCES RESPONSE

Within 10 school days of receipt of an appeal, the evaluator(s) who issued the performance review
or who is responsible for either the issuance and/or implementation of the terms of the teacher’s
improvement plan must submit a detailed written response to the appeal to the BOCES District
Superintendent. The response must include any and all additional documents, written materials, or
other evidentiary materials specific to the point(s) of disagreement and are relevant to the resolution
of the appeal. Any such information that is not submitted at the time the response is filed shall not
be considered in the deliberations related to the resolution of the appeal.

The teacher initiating the appeal shall receive a copy of the response filed by the evaluator(s), and
any and ail additional information submitted with the response, at the same time the evaluator(s)
files its response with the BOCES District Superintendent.

Notwithstanding the above time frames, an appeal does not serve to lengthen a teacher’s
probationary period. The BOCES reserves its right to terminate a probationary teacher and/or to
make a tenure determination pending an appeal.

DECISION-MAKER ON APPEAL

A decision shall be rendered by the BOCES District Superintendent. In the event the BOCES
District Superintendent is responsible for any rating contained in the evaluation, including the final
rating decision, the BOCES District Superintendent must appoint a designee not responsible for any
rating contained in the evaluation or the final rating to decide the appeal. Only the Assistant
Superintendent of Instructional Programs or the Assistant Superintendent of Curriculum Instruction
and Professional Development may be appointed as a designee for the purpose of decision maker on
appeal when the BOCES District Superintendent was involved with a rating contained in the
evaluation.

DECISION

A written decision on the merits of the appeal shall be rendered no later than 30 school days from
the date upon which the unit member filed his/her appeal. The appeal shall be based solely on the
written record, comprised of the unit member’s appeal papers and any documentary evidence which
accompanied the appeal, as well as the evaluator(s) response to the appeal and additional
documentary evidence submitted with such papers.

The decision shall set forth the reasons and factual basis for each determination on each of the
specific issues raised in the teacher’s appeal. If an appeal is sustained in whole or in part, the
decision maker may set aside a rating and direct that a new evaluation (or portion thereof) be
conducted, or award such other relief as he/she deems appropriate under the circumstances.

A copy of the written decision shall be provided to the teacher and the evaluator(s).
The appeal process outlined shall constitute the means for initiating, reviewing and resolving any/all

challenges and appeals related to a teacher performance review. The decision of the appeal process
is final and binding, except as stated below:
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The grievance process in Article XVIII, Sections A - E of the B2TA collective bargaining
agreement shall not be used to appeal or review a unit member’s performance review unless the
BOCES District Superintendent or his/her designee fails to comply with the negotiated appeals
process. However, areas deemed in violation of the contractually negotiated APPR process may be
subject to the grievance process. Such areas include adherence to negotiated time frames, minimum
number of observations and meetings, and use of appropriate forms. At no time may grievance
procedures be utilized to challenge results of an observation or evaluation, the rating or scoring of
any rubric component or the commentary of a unit member’s APPR. Should a grievance become
necessary, the goal would be to correct the process flaw immediately so that the evaluation process
may continue with the negotiated intent intact.

XIII. APPR Annual Review

The BOCES and the B2TA will meet in May of each school year for the purpose of reviewing the
APPR Plan. This annual review will commence May of 2021. In the event that revisions to the
APPR plan are recommended, implementation of revisions will only occur after agreement to and
ratification by both parties; the BOCES and B2TA.

XIV. Timeline for Implementation of APPR Process

The timelines below are established as guidelines to assist in an orderly implementation for the
2020-2021 school year. It is understood that these timelines may need to be adjusted on an
organizational or individual basis based on practicality and emerging factors:

1. Information to Teachers by October 16

a. Share process for administration of state-approved literacy prompts
b. APPR timeline and process

2. Initial APPR Meeting by November 13

a. Evaluator and teacher review student data

b. Evaluator and teacher establish student performance targets for student performance
category

c. Evaluator and teacher review and/or determine professional development
needs/priorities to support teacher progress on APPR

3. Proceed with Observation Process for Tenured and Non-Tenured Staff

Tenured Staff:
a. First observation by January 15
b. Unannounced observation by independent evaluator
b. Second observation by April 16
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Non-Tenured Staff:

a. First observation by January 15
b. Unannounced observation by independent evaluator
b. Second observation by April 16

4. Spring administration of state-approved literacy prompts: May 10 — June 11

5. Final APPR Meeting; Completion of the Annual Professional Performance Review Form
(Part 2 Final APPR Conference) (by June 25):

a.

Discuss progress towards student performance targets and conversion to HEDI
points and ratings. May not be able to complete this discussion due to unavailable
state assessment data.

Review rubric ratings for teacher observation category and conversion to HEDI
points and rating.

Complete summative evaluation including composite HEDI score and rating to the
extent that state assessment data is available.

Establish professional development goals based on needs evident in APPR
evaluation.

For teachers whose assessment data is not available for the completion of the
Annual Professional Performance Review Form (Part 2 Final APPR Conference) by
June 25, the evaluation will be provided by September 1, 2021.
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MONROE 2-ORLEANS BOCES

ANNUAL PROFESSIONAL PERFORMANCE REVIEW PROCESS

By October 16

By November 13

By
January 15

After Observation #1 and
prior to Observation #2

April 16

May 10-June 11

By
June 25

V

State-Approved Literacy
Prompts conducted

Ry

V

Initial APPR Conference &
Review APPR timeline
and process

Ry

Announced Observation #1

= Pre-observation (only for
announced)

» Observe

* Post-observation (10 working
days after observation)

L

Unannounced Observation

= No earlier than five (5) working
days after Announced
Observation #1

7

Announced Observation #2

(if applicable)

® No carlier than five (5) working
days after Unannounced
Observation

= Pre-observation (only for
announced)

= QObserve

® Post-observation (10 working
days after observation)

U

State-Approved Literacy
Prompts conducted

<

Final APPR
Conference
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XV. APPENDIX

Monroe 2-Orleans BOCES
APPR FORMS




Appendix XV (A)

TEACHER EVALUATION

RUBRIC



Teachscape Proposal
New York State Department of Education
Teacher and Principal Practice Rubric Providers RFQ

Appendix A:
The Framework for Teaching

(2011 Revised Edition)



Framework for Teaching 2011 Revised Edition

Charlotte Danielson’s Framework for Teaching (2011 Revised Edition) is the next generation of this
research-validated instrument for teacher observation, evaluation and development. Charlotte
Danielson has selected Teachscape as the exclusive electronic provider of this refined instrument.

In the Framework for Teaching (2011 Revised Edition) all the domains, components, and elements
are identical to the earlier version. Therefore, the pre-existing research foundation applies.

The Framework for Teaching (2011 Revised Edition) is specifically enhanced to be used as an
evaluation instrument. The enhancements contained in the Framework for Teaching (2011 Revised
Edition) are based on lessons learned from the Measures of Effective Teaching (MET) Project, a
large scale research study funded by the Bill & Melinda Gates Foundation that used the
Framework for Teaching to evaluate over 20,000 classroom lessons.

Based on her experience with the MET Project, Charlotte Danielson has enhanced her Framework
for Teaching (2011 Revised Edition) to be even more effective, precise, and useful as a tool for
teacher evaluation.

See below for a summary of the key changes from the old version to the newly updated
Framework for Teaching (2011 Revised Edition).

Old version of the Framework for | Framework for Teaching (2011 Revised Edition)
Teaching

Rubrics for each component Rubrics for each component have been revised to include
contain general language helpful | more precise language enabling for better observer
for professional development but | discernment between teacher performance at different

not well suited for precise levels.

evaluation.

Absence of Critical Attributes Critical Attributes have been added for each Component and
makes it difficult to identify performance level. Critical attributes are specific observable
instructional evidence tied to teacher and/or student behaviors or actions that are

each component and evidence of a teacher’s performance at a specific

performance level. performance level relative to a particular Component.

Absence of possible teaching Possible teaching examples have been added for each level
examples means that observers of performance, for each Component, to assist observer in
must generate their own determining examples of classroom practice that would
examples without being sure observe as evidence for each Component.

they are accurate.

With these new additions and adjustments, the Framework for Teaching (2011 Revised Edition) is
now the best, most reliable instrument available for high-stakes evaluation of teaching.
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SUBLICENSE AGREEMENT

Outcomes Associates, Inc. (“OAI”), through its licensee, Teachscape, Inc., grants to the individual (“You") accepting this Sublicense
Agreement (the “Agreement”) a non-exclusive license to use, for the purposes of the professional development of teachers in the school districts
in Your state only, this Complete Framework for Teaching Instrument in PDF format (the “CFTI"). OAI shall own and retain all right, title
and interest in and to the CFTI.

You shall not, and shall not permit any third party to: (i) copy, modify, adapt, alter, translate, or create derivative works Jfrom the CFTI, except
You may make minor modifications for Your use that are required to meet the conditions in Your school, district or state; (ii) merge the CFTI
with software or other content, whether online or otherwise, or integrate or incorporate any portions of the CFTI with any other publication,
software, database or other content or work in respect of which a copyright could be sought; (iii) sell, lease, rent, loan, or otherwise transfer
the CFTI (or access to the CFTI) to any third party for commercial use; (iv) remove or alter any notices in the CFTI: or (v) copy the CFTI
excep! as expressly permitted.

You agree to indemnify and hold harmless OAI and its officers, employees, representatives, affiliates and successors Sfrom and against any loss,
liability, expense or damage incurred by any of them as a result of Your use of the CFTI or your failure to comply with Your obligations in this
Agreement.

THE CFTI IS PROVIDED ON AN “AS IS" BASIS. OAl MAKES NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION, WARRANTIES OF MERCHANTABILITY, NONINFRINGEMENT, OR FITNESS FOR A PARTICULAR PURPOSE. OAIl
SHALL NOT BE LIABLE FOR ANY CLAIMS, LOSSES OR DAMAGES INCURRED BY YOU OR ANY OTHER INDIVIDUAL OR ENTITY,
INCLUDING CLAIMS FOR LOST PROFITS OR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY
DAMAGES, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES BEFOREHAND. Some Jurisdictions do not
allow the exclusion or limitation of liability for consequential or incidental damages. In such Jurisdictions, our liability is limited to the greatest
extent permitted by law, or $10.00, whichever is less.

This Agreement shall be construed in accordance with the laws of the State of New York, without regard to any conflict of law provisions. OAl

may assign its rights and delegate its obligations under this Agreement to any third party. None of the terms and conditions contained
herein may be added to, modified, superseded or otherwise altered except by an instrument executed by OALIL

Framework for Teaching Proficiency Test Instrument. Copyright © 2011 Outcomes Associates, Inc. All rights reserved



Appendix XV (B)

TEACHSCAPE FRAMEWORK FOR TEACHING
Teacher Observation Category Scoring Summary

Teacher School
Name: Year:
Evaluator:
Point Values:
Highly Effective (Distinguished) 3.50 - 4.00
Effective (Proficient) 2,50 - 3.49
Developing (Basic) 1.50 - 2.49
Ineffective (Unsatisfactory) 0.00 - 1.49

Summary of Completed Observations
90% Observation 1

90% Observation 2
10% Observation 1

Reference HEDI Conversion
Chart:

90% Section
10% Section
Total #N/A Rating
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Teacher Name:

Evaluator
Name:

Point Values:

Domain 1:

Domain 2:

Domain 3:

TEACHSCAPE FRAMEWORK FOR TEACHING
Teacher Observation Category Scoring Summary
Announced Observation #1

0 School Year: 0

Date of Observation:

Highly Effective (Distinguished)
Effective (Proficient)
Developing (Basic)

Ineffective (Unsatisfactory)

=N WS

Planning and Preparation (.25 weighting)

Component 1a
Component 1b
Component 1c
Component 1d
Component le
Component 1f
Total: 0

Average per Component: Total 0O + O
Weighted Score: Average per Component 0.000 x 0.25

0000
0.0000

The Classroom Environment (.27
weighting)

Component 2a
Component 2b
Component 2¢
Component 2d
Component 2e
Total: 0

Average per Component: Total 0 = 0
Weighted Score: Average per Component 0000 x 0.27

0.000
0.0000

Instruction (.35 weighting)

Component 3a
Component 3b
Component 3¢
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Component 3d
Component 3e
Total:

Average per Component:

Weighted Score: Average per Component

Teacher Name:

Professional Responsibilities (.13

Domain 4: weighting)

Component 4a
Component 4b
Component 4¢
Component 4d
Component 4e
Component 4f
Total:

Average per Component:

Weighted Score: Average per Component

90% Section Domain Totals:
Domain 1
Domain 2
Domain 3
Domain 4
Total:

0.0000

0.0000

0.0000

0.0000

0.00

0+ O
0.000 x 0.35

0

0 = O
0.000 x 0.13
#N/A

0.000

0.0000

Page 2

0.000

0.0000

Rating
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TEACHSCAPE FRAMEWORK FOR TEACHING
Teacher Observation Category Scoring Summary
Unannounced Observation #1

Teacher
Name: 0 School Year: 0

Independent Evaluator Name: Date of Observation:

Point Values:
Highly Effective (Distinguished)
Effective (Proficient)
Developing (Basic)
Ineffective (Unsatisfactory)

=N W N

The Classroom Environment (.50
Domain 2: weighting)

Component 2a
Component 2b
Component 2c
Component 2d
Component 2e
Total: 0

0.000
0.0000

Average per Component: Total 0 = 0
Weighted Score: Average per Component 0.000 x 0.50

Domain 3: Instruction (.50 weighting)

Component 3a
Component 3b
Component 3c
Component 3d
Component 3e
Total: 0

Average per Component: Total 0O = 0
Weighted Score: Average per Component 0.000 x 0.50

0.000
0.0000

10% Section Domain Totals:
Domain 2 0.0000
Domain 3 0.0000
Total: 0.00 #N/A Rating
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Appendix XV (C)

- SAMPLE -

Dear Staff Member:

Please contact __ (name) to schedule your initial Annual Professional Performance Review
(APPR) conference. All conferences must be completed by November 13. Our meeting will be
approximately one hour in length.

During the APPR initial conference we will:
e Outline the process
Review the rubric
Review student performance data
Establish student performance targets

Determine professional development needs/priorities to support your progress on
APPR

Please familiarize yourself with the Teacher APPR packet prior to your initial APPR conference
and be prepared to identify performance goals within the rubric area.

Thank you.
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Your Educational Pariner of Chalce

BOCES2

Appendix XV (D)

Monroe 2-Orleans BOCES

ANNUAL PROFESSIONAL PERFORMANCE REVIEW FORM

Staff Member: Position:

Evaluator:

School year:

L Initial APPR Conference Date:

a) Employee status (please check one)
Non-tenured/probationary
Tenured/permanent

b) Outline process and discuss observations

¢) Review rubric and forms

d) Evaluator and teacher review student performance data

e) Evaluator and teacher establish student performance targets

f) Evaluator and teacher determine professional development needs/priorities to
support teacher progress on APPR

II. Final APPR Conference Date:

a) Discuss progress towards state and local student performance targets and
conversion to state and local HEDI points and ratings. May not be able to
complete this discussion due to unavailable state assessment data.

Student Performance Category Points: Rating:

b) Review rubric ratings and conversion to HEDI points and rating.

Teacher Observation Category Points: Rating:

¢) Complete Summative Evaluation including composite HEDI score and rating to the

extent that state assessment data is available.

Original Composite Rating:
Transitional Composite Rating:



Staff Member:

d) Areas of Strength:

e) Areas for Growth:

f) Establish professional development goal(s) based on needs evident in APPR
evaluation.

For teachers whose assessment data is not available for the completion of the Summative
Evaluation by June 25, the evaluation will be provided by September 1.

Evaluator’s signature: Date:

Staff member’s signature: Date:

Distribution: Personnel File
Supervisor
Employee
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Your Educational Partner of Choice

BOCES 2

Appendix XV (E)

ADDENDUM TO
ANNUAL PROFESSIONAL PERFORMANCE REVIEW

Student Performance: Rating:
Observation Category: ___ Rating:
Composite Rating: Rating:
Evaluator’s signature: Date:
Staff member’s signature: Date:
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Appendix XV (F)

Monroe 2-Orleans BOCES
Observation Reports

Your Educgtiona! Pariner af Chaolce




Your Educational Partner of Choice
~

'BOCES2

Monroe 2-Orleans BOCES

PLANNING AND PREPARATION GUIDE
PRE-OBSERVATION REPORT

Name: Date of Pre-Observation:

Subject/Area: Observer:

Time: Date of Observation:
Lesson/Activity:

Directions: Unit members should complete the following questions in preparation for their pre-
observation meeting.

la. Demonstrating Knowledge of Content and Pedagogy

Please explain how this unit or lesson demonstrates your content knowledge:

Things to consider when planning for la:
¢  What are the most important concepts related to this content area?
*  What do students need to know or be able to do before they can master these concepts?

*  What instructional strategies and/or pedagogical approaches work best to help students master
this content?

1b. Demonstrating Knowledge of Students

Please explain how you used knowledge of your students to develop this lesson and student
groupings:

Things to consider when planning for 1b:
e What do you know about the levels of development for your students?
* What do you know about your students’ background, cultures, skills, language proficiency,
interests, and special needs?
e What are the different ways that you group your students?
How are decistons about student groupings made?
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1c. Setting Instructional Qutcomes

Please explain how the outcomes you set for a unit or lesson align to both your content
knowledge and knowledge of students and demonstrate what students will learn and do within
the unit or lesson:

Things to consider when planning for lc:
¢ Do the outcomes represent the most important concepts/learning in this content area?
Are the outcomes clearly written?
Do the outcomes represent different types of learning?
Can you assess these outcomes?
Can these outcomes be modified for individual students?

1d. Demonstrating Knowledge of Resources

Please describe the resources that were used to develop this unit or lesson as well as the
resources students will be using throughout the unit or lesson:

Things to consider when planning for 1d:
¢ What instructional resources are available to assist the teacher?

®  What types of resources can be obtained through professional organizations and universities to
assist the teacher?

What resources are available to the students within the classroom?
What additional resources can be made available to the students?
How do the resources connect to student outcomes?

le. Designing Coherent Instruction

Please describe how this lesson fits within your unit/topic as well as the specific learning
experiences that will be provided to students:
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Things to consider when planning for le:

How will this lesson or unit be structured?

What learning experiences will be provided?

How will these experiences be differentiated for students?
What materials and resources will students be using?

Do the learning experiences align to the outcomes?

1f. Designing Student Assessment

Please describe how the instructional outcomes of this lesson will be assessed (formative) as well

as how the assessment aligns to both future instruction and summative assessments:

Things to consider when planning for 1f:

What outcomes will be assessed?

How will these outcomes be assessed?

What is the performance criteria for the assessment?
Can the assessment be adapted for individual students?
How will the assessment information be used?
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Your Educational Partner of Cholce

'BOCES2

Monroe 2-Orleans BOCES

POST-OBSERVATION MEETING FORM #
ANNOUNCED OBSERVATION

Teacher: Date:

1. Lesson/Activity Objective:

2. Observation Script;

3. Record of Observed Evidence (script) and alignment to rubric sent to teacher on
(date).

POST-OBSERVATION MEETING:

Post-observation comments (related to the observation only for Domains 1-4; see Discussion
Questions for Domain 4)

A. Summary of discussion (align questions, discussion, etc., to the rubric component):

B. Areas of strength identified in the observation (include evidence from script aligned to rubric
component, use rubric language to explain why this is a strength):

C. Areas of growth identified in the observation (include evidence from script aligned to rubric
component, use rubric language to explain why this is an area of growth):

D. Domain 4 discussion of areas of strength and growth.

Observation Score:
Observation Rating:

Evaluator’s Signature: Date:

Staff Member’s Signature: Date:
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Your Educational! Partner of Cholce

BOCES2

Monroe 2-Orleans BOCES

UNANNOUNCED OBSERVATION FORM #

Name: Independent Evaluator:
Date:
Class Observed; Time:

Script and Rubric Alignment:

Elements of Effective Instruction of Note:

Elements of Effective Instruction for Further Consideration:

Date of Teacher Communication:

Teacher Comments:

Observation Score: Observation Rating:
Independent Evaluator’s Signature: Date:
Teacher’s Signature: Date:
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Your Educational Pariner of Cholce

m 2 Monroe 2-Orleans BOCES

DISCUSSION QUESTIONS FOR DOMAIN 4

Directions: This form is used to guide the discussion of components in Domain 4.

4a. Reflection on Teaching

How would you describe the effectiveness of this lesson?
In what ways could this lesson have been improved?

4b. Maintaining Accurate Records

What is your system for monitoring completion of assignments?

What is your system for monitoring student progress?

Can you describe the non-instructional records that you keep?

What role do the students have in record keeping?

How do students contribute to record keeping or help maintain records?

4c. Communicating with Families

How is information about the instructional program shared with families?
How are families engaged in the instructional program?

How is information about student progress shared with families?

What role do the students have in sharing information with families?

Can you describe a parent question/concern that you addressed this year?

4d. Participating in a Professional Community

How have you cooperated/collaborated with colleagues?

What school or district events/projects have you participated in?
What leadership roles have you assumed?

What contributions do you think you’ve made to the school/district?

4e. Growing and Developing Professionally

Describe the professional development you’ve had this year. How have these opportunities
impacted instruction?

Have you initiated any professional development opportunities?

Can you give an example of feedback you’ve received from a colleague or supervisor?
How did this feedback effect instruction?

What professional organizations do you participate in?

How has this participation impacted your instruction?

Do you have any leadership roles in these organizations?

4f, Showing Professionalism

Can you describe a situation where you demonstrated honesty, integrity, and confidentiality?
How have you advocated for students?

How have you addressed specific student needs?

Can you describe a situation where you challenged negative attitudes or practices?

Can you describe how you’ve assumed a leadership role in a decision-making process?
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Monroe 2-Orleans BOCES

Appendix XV (G)
Student Performance Category Target Setting
Student Data Collection Worksheet (optional)

Measure

Year/Grade Level

Score/Rank

Comments

Standardized tests:

ELA

Math

Other:

Literacy Benchmarks:

DRA

QRI

DSA

Writing

Other:

IEP Goals:

Reading

Writing

Math

Social/Emotional

Other:

IEP Info PLEPS:

Academic

Social

Management

Physical

Transcript data:

GPA:

Class Performance
and Participation:

Classroom
observations:

Pre-assessment:

84



$8

auljeseg
¢potsad jpuoiaonaasu; ay3 4o buuuibaq ay3 3p Jua3u03 buIpa| 3y3 J0 2bpajmMouy SAPNIS 40 [2A3] BuILIDIS 2Y2 S1 IDYM
"JU2WSSISSD 21D3S D SDY OIS UD 2ADY 03 paJinbad $254n03 23 JO U0 J) 22UBPIAD SD Pasn aq TSN (Suapanba parouddp -23036 adusplAz
Aup 4o/pup ‘s3uajoainba suabay ‘suoipuILIDXd S3Uabay BUIpN|oU]) SIUBWSSISSD 2IDIG “2SIN0D Y3 JO UIIUOD buuapa| ay3 03 ubip
ISNW pa373[aS JUDUWISSSSD Y| ¢[D0b S1Y3 2.NSDIW 03 Pasn 2q [[im (S)3UaWSSISSD PaAosddp-21035 Jo padojanap-2303G d1419ads 1DYM
swiL
jeuononJisuj
¢(233/423.40nb/42352W2S 104 2|DUOIID ‘DA D 30U 41) PaJaA0D Poluad [DUOIZINIISUI Y3 SI IDYM JO |eAIBU|
jusjuoy
¢sp4ppupys Ayuotud 214122ds 03 4o 254n0 D 03 3|qp2yjddp SpUDPUDIS mc_:hmwn_
IIp 03 AjddD [DOB S143 [jIM ¢SPDPUDIS 23DIG/[DUOIIDN/2.40) UOWIWIO) ¢PIJaA02 Poluad [DUOIZINIISUI Y3 J2A0 2yBNDI BUIaq S1 IDYM
uonejndod

("suo1323s 25.4n03 papn|oul ||o 404 papiroad 2qG ISNW SIUIPNIS [[D JO SUDISOJ SSDJI [In4) ‘OIS 2Y3 Ul papnjoul 2G
3snui (5)U01303s 254N03 2y3 03 PaUbISSD 24D OYM SIUIPNIS |ID - O7]S SIY3 Ul (S)U0IL3S 3SN02 Y3 03 PaubISSD SWIPNIS Y3 2D 2SAY |

:S3U2U0dW03 JISDq bUIMO|[OF 243 2PN[UL LSNW SOIS [TV

dejdurd ], 2A199(qO Suruaed | Juapn)§ 3Je)S YI0X MIN

SAD 09 SUBI[A()-7 20IUOTN

(H) AX x1puaddy




98

ojeuoney

'SS2UIPDaJ 224D PUD

262|102 SD |[om sD 's25.n03/52pDJ6 JuaNbasqNs u) awdojaAap PUD YIMOUE 24n3N4 U404 SIUBPNIS d.pdaud 07 52213204d [DUOI2ONIISUI
Yum 42433603 pasn aq 1M OIS 33 Moy pub OIS Y3 40 sauauodwos ayy bulp.pba. S2010y> 2y3 PuIyaq buILOSDE Y] 2G1I9S3]
%V | %8 | %cl | %91 | %02 | %Vve | %82 | %EE | %8E | %evy | %8y | %+S mo\m %99 | %L | %6L | %8 | %68 | %c6 | %96 o”\ua—
-0 -S 6 €L | -LL | -ie -G¢ | -62 ve | -6€ | -v¥ | -6¢ -GG -09 L9 | SL |08 |-S8 |-06 |-€6 |°: /6
0] 3 4 1 4 S 9 pa 8 6 0l L | ¢t gl vi St 9l A 8l 61 0¢c

DNIdO 3AIL03443 | Bukods |a3H
JAILO3443NI -13A30 JAILO3d443 ATHOIH

'sbU13D4 TQIH pUD 524035 [DUL) 2UIUIDIDP 03 S2BUD.I BUIIOIS PAUILIDIIP-2IDIS Y3 2SN ISNW SIDOF PUD S121ISIQ

(-22ubiSap uay 40 S1Y SD bUIAIDS J0IDJISIUIPD PAUIDIT J2YIOUD JO JUBPUDIULI2ANS

3y3 AqQ paouddp aq 3snui 532603 ||D PUD YIMOUE 1UBPDID P2393dx2 JO UDBA U0 JO WNWIUI D 2PNJIUI SN S196.4D3 1Iv) ¢pordad

|DU0I139N43SU] 3Y3 4O pU? Y3 3D JUBU0D buuaDa| 243 Jo 2bpamouy 40 |aAa] SIUaPNIS Jo (226.D3) 2UI093N0 Paoadxa 3y SI IDYM (shebiey
(PAu0))

dje[dwd I, 2A133(qQ Suruied | Judpnis 3jels JI0X MIN

SADOF SUBI()-T 0IUOTA



L8

‘8ougipne pue ‘esodind “yse} sy}

0} 8jeudosdde aie giA}s pue ‘uoneziuebio
‘luswidofonap ayj yoiym ut Bunim
JUBI8Y0O pue 18812 89NPOId 016" M

‘9ousipne pue ‘asodind

Yse} a8y} 0} selidosdde are ajA)s pue
‘uoneziuebio ‘Juswdolarsp ay} yaym ui
Bunum jus1ayoo pue 1eajs 8onpoid -8’ M

‘9ausipne pue ‘esodind

Yse) 8y} 0} sjeudoldde ase ajfls pue
‘uofeziuebio ‘JuswdoleAap ayl yoym ui
Bunum juasayoo pue 1eajs aonpoid -/ M

‘90UBPIAS JUBIOIYNS pue

juensjal pue bujuoseal pijea Buisn ‘sjxe) 1o
s01do} eAluB)SqNS JO sisAeue ue ur suyeo
yoddns o} syuswnbie ajupm -1°01-6'M

"BOUBPING JUBABIS] pUB SUOSBAI 18819 YIm
swiejo poddns o} sjuawinbie ajlip -1°8' M

"80UBPIAS JUBASIS PUB SUOSEBI 183J0 LM
swiejo pyoddns o} sjuswinbie sy -1 2" M

"Bujuoseal

snoloe|jey pue sjuawaje)s asfey Anuap:
JUBIoIYNS pUE JUBABISI S| BIUBPINS Y] puB
pifea sj bujuoses. ey} sjaylaym Buissasse
Ixa] & Ul swireo oloads pue juswnbie

8y} a1enfes pue ajesula( -8'0L-6'ly

‘bujuoseai

SNoJok|[e) PUB SlUBWALE]S asle) Ajiuap!
‘JuaioIyns pue JUBASI8I S| BOUSPIAS BY] puE
pijea si buiuoseas. ay} saylaym buissesse
‘Ixa1 B Ul swiejo ay1oads pue juswnbie

8y} ajen|eAs pue aesulldeg -9'8'Iy

‘Swiiefo ey} poddns

O] JUBIoINS pue JUBASI8I S| BOUBPIAS

8y} pue punos si bujuosea. ayj Jayaym
burssasse ‘Ixa} e uy swieo oyoeds pue
Juswnbue ay) a)enjess pue aoei] -g'/'1d

‘IX8] 9y} WO umeip
saoualajul se jjom se Ajolidxe sAes jxa)
ay} Jeym jo sisAjeue poddns o} aouapire

[enixa} ybnoloy) pue buoss ayD -1'0L-6'1

‘IX8] 8y} Wolf umep

soouaiajul se jjom Se Ajoidxa sAes jxa)
8yl leym jo sisAjeue ue suoddns Ajbuols
1sow jey] aouspine [enjxa) ayj 8l -1°8°1d

‘IX8} 8y} Wwoly umelp

Ss80u8s.I9)ul SE [fjam Se Ajiondxe sAes 1xa)
ay} jeym Jo sisAjeue poddns o) aousping
1Bnjxaj jo seoaid [eianas ayD -1°1'|4

apeib 01 pue ;6

apeub 8

apeib /2

:spsepuelg Buluies y13 SAN Buimojioy ayy uo pessasse aq |im suapms
BYL SIx8} Woij s|elap yum Bunum ur wey woddns pue swielo dojaasp ‘Ajleoniso sjxa} [euoiiewoul pess o} moy JyBne) aq [|im Sjuspnis

¢Spaopupis Ayiond 31f12ads 03 10 351102 D 01
3qpayjddo spippupys jip 01 AiddD |DOD S1Y1 [jIM ¢SPIDPUDIS 31D}S/|DUOIIDN/310D UOWWO) ¢Palanod poliad [puonaniIsul 3yl 1ano 3ybnoy Buiaq s1 1oym ﬁ?

Jusjuo)
Bujuies

"Awapeoy jsa100bpiy 1e sluapnis apeib ,6-/ (I

('su01123s 35103 papnyaul (1o 10f papinosd aq 3snw S3UIPNIS [ID fO $133S0J SSDJI Hnd)
‘075 3Y3 ul papnjout 3q 3snw (s)uoi3das 3sin03 3y} 03 paubisso 31D oym SAPNIS (ID - 0TS SIY3 Ul (S)u0III3S 35iN0I 3y3 03 paubisso 5UapnN}s 3yl 340 3say |

uoneindod

'S]UaU0dW0D 15Dq bUIMO][OF 943 apNjaul ISAA SOTS TV

H'IdINVS

de[duwd I, 3A123(qQ SuruIed T Juapn)s 3e)S JI0X MIN

SADOF SUBI[I()-7 20IUOIN

H'IdINVS




88

(-e|qerdasoe si y1@ayg eleQq

luspnig O7S Jo Juswydeny) ‘ldwoid Bunum Aoeisy) parcidde ue Jo uoneSIUIWPE BY) JO }NSaI B SB PaUILLIBISP 3I19M S8109S auljoseg suijeseg

épouad jpuonanisui ay: Jo buiuuibaq ayy 10 ua3u0d buiuina| ay1 fo abpajmouy ,s1uapnis Jo [an3| Burbls 3y3 sI IDYM
yse] Aoesayn g1-9 sapein uaipiy) [euondeox3 jo uswpedeaq SUBSO-2 S0JUOW

9JUdpPIAT
"JUAWISSISSD 3IDIS D SOY OS UD anpy 03 pasinbaJ sasinod ay3 Jo auo fi 32uaPIna SO
pasn aq 1snu (s3uafpainba panoiddp -2103s Aup 10/pup ‘Sjuajoanba s1uabay ‘suoIIDUIWDXS SIUaBaY Bulpn|oul) SUWSSISSD 3IDIS “3SIN0I Y3 JO JUIU0I
buiuinaj ay3 03 ublp 1SNW P3323]3S JUBWSSISSD 3Y 1 ¢|DOD SIY1 2INSDAW 0] PAsN 3] [(Im (S)3UBWISSISSD PanoJsddp-a1p1s J0 padojanap-aiois Jifirads IDYm

swi]
ieaf jooyss gL-210z | JeUOIIONIISU)
JO |eAsdlu]

¢(213/13310nb/12353W3s 10f 3jpUOIIDI “1D3A D J0U JI) Pa1aA03 POLIad |DUOIIINIISUI 3] ST IDYM

‘uoissaidxa 4o uoisuayaiduwioo

o} Juepodwi aseiyd 10 piom

e Buliepisuoo uaym abpamou] Aiejnqeao
Buueyyeb u souspuadspur ajelsuowsp
!18A8) ssaulpeal soaled pue 8bajjoo

8y} Je buiuaysy pue ‘bupjeads ‘Buijlim
‘Buipeal o} Juaiolyns ‘seseiyd pue spiom
Jlj108ds-uieWOp puk JIWwapede [eiauab
Ajgieinooe asn pue ainbay -9'01-6"1

‘uorssaidxas

Jo uojsuaysidwos o} juepodwi eseiyd

Jo piom e Burispisuos uaym abpajmou
Aiginqeoon Buusyreb ur souspuadspul
8]B1SUOWBP |8AS] SSBUIPpEa.l 183180

pue abajjo2 8y} Je buiuajsy pue ‘Bupieads
‘bunum ‘Buipeau Joj Jusioins ‘seseiyd
pue spiom oyjoads-urewiop pue ojuapede
[Biauab Ajayeinaoe asn pue asinbay -9'9

‘uolssaidxs

do uorsusyeidwos o} Juepodwi aseiyd

10 piom e Buriapisuoa usym abpamouy
Aiginqeooa bunsyieb ur souapuadspur
aje/jSuowWap ‘|ans| Ssauipeal Joaled

pue abejjoa ay) je bujusysi pue ‘Bunyeads
‘Bunum ‘Buipesu 1oy Juaroiyns ‘seseiyd
pue Spiom oy1oads-urewiop pue ojwapede
[eioual Ajejeinooe asn pue ainboy -9°9'

“Bunum usym

Buyjads pue ‘uvonenjound ‘uoneziendes
ysibu3 pJepuels Jo SUOIHUBALOD

8y} Jo puewwod ayensuowad -2'01-6"1

‘Bunum uaym

Buiyads pue ‘uonemound ‘uonezieydes
ysibug piepuels Jo SUOHUSAUOD

8y} Jo purwWIWO? djelsuowsd -z2'9

“BUillIm Uaym

Buyjads pue ‘uonenjound ‘uoneziyeydes
ysybu3z piepuejs jJO SUORUSAUOD

8y} Jo puewWo? djessuowdq -¢ 9

‘bunyeads 10 buijum uaym abesn pue
Jewwelb ysybug pJepue)s Jo SUOHUSAUOD
8y} Jo puBWIWO djessuowad -1'01-6"1

‘bunyeads 10 buijum uaym abesn pue
Jewwelb ysiibug psepuels Jo SUOIJUSAUOD
8y} Jo pueLwIWOI dejsuows(d -1

‘Buiyeads 10 buijiim usym abesn pue
Jewwesb ysybuz piepuels JO SUOHUBAUOD
8y} 40 puBWIWO? BjelsuUOWad -1°/ ]

"yyoleasas pue uonoayal
‘sisAjeue poddns o) sjxa] jeuoneuiioful
10 Aiiay) wouy souspine mesqg -6°01-6'M

‘Yoieasal pue Uonoaljel
‘sisAjeue poddns o} sjxaj] jeuonewliopul
Jo Aieiay wouy aouapine meiqd -6°'g' M

"yoIeasal pue uojjosyel
‘sisAjeue poddns o} sixa} feuonewiojul

10 Aigiajl] wouj 8ouspine mesd -6°'2' M




68

'sjuabay A1olsiH SN SAN pue ‘susbey [eqoin SAN ‘siusbay y13 SAN aui Buipnjou
sjuswssasse ainjnj o} paijdde aq ued pue LONBULIOU! JO SIBWNSUOD [BINLD BWOIB] 0} SJUSPNIS MO||e (M S|IDIS 8Say ] "swield sjeula)e

lo Buisoddo [eusiod s18junoo Jey; sjeuonel Juasaid pue ‘BUILOSES) JUBIOLNS PUB SBOUSPIAS [EBNIXS) JUBASISS UM wreo ay} yoddns

sjeuoney

‘wiepd e wioj 0} Wayj sajqeus Jey) Aem e ul 1xa] [BUOIIBLLIOJUI PUB)SISpUN pue peal A([eonud o} a|qe aq 0} pasu suapnys spoddns OS sIyL

'SSaUIPDAI 133102 puD 363J103 SD []aM SD ‘S35In03/s3poab Juanbasqns ui Juawdojanap pup yimoib ainnf iof syuapmys asodaid

0} 532/320.4d [DU01INIISUI Y3IM 43432601 Pasn 3q [(im OTS 3Y3 MOy pub 0TS ay3 fo syuauodwod ay3 Buipspbas s3510y2 ay3 puiyaq buiuosDal 3yl 3qLdSag
%V § %8 | %Cl | %91 | %02 | %t | %82 | %EE | %8E | %EY | %8y | %bS mo\m %99 | %l | %6L | %¥8 | %68 | %26 | %96 onw.—
-0 - -6 R A I Y4 -G¢ | -6¢ vE | 6€ | Vv | -6F s -09 L9 | L ]-08 | -G8 |-06 |-c6 | 16
0 8 4 € 14 S 9 L 8 6 ol Ll cl 1913 vl Sl ol Ll 8l 6l 014

JALLOI3NI ONIdO [ ) na4sm | 3AMO3443 | BULOIS IG3H
-13A30d ATHOIH
'sbuiIDJ |GIH pUD $3103s [DULf UIWIIAP 03 SabuDI BulI0IS PauIWLIa}aP-310IS 3Y3 3SN ISNW §IIOY PUD S1LIISIT
(‘e|qeidsooe s 198ys eleq WepnIS OTS JO JUBWYdelY) "souewlopad Juspnis
0} 8Afe|a) Blep juduiyad J8ylo pue S$8100S aUISEQ JO UOISSNISIP papnjoul pue Josiaadns yum Bunssw Buimojo) paulwialep a1am sjebie )
(-2aubisap 13y 4o s1y so buinias .
(shabaie)

401DJ3S1UIWIPD PAUID.I} J3YIOUD JO JUIPUBIULIadNS 3y} AQ panoiddp 3q Isnw $13610] || PUD YIMoub iWapoID Pardadxa Jo 1D3A 3Uo Jo wnwiuIW D IpN[IUl

1snw 5336.03 |1v) ¢ porsad [puoidniisul ayl fo pua ay3 10 JuaIU0I BuILID3| 3yl fo aBpaymouy Jo [ana) ,s3uapnis Jo (136.01) awi021n0 palsadxa 3yl st IYM




Appendix XV (I)

Monroe 2-Orleans BOCES

SLO STUDENT DATA SHEET
Teacher: Course/Class:
SLO Target:
Baseline Summative Target Met?
Student Name Assessment Target Assessment Yes (1) No (0)
Total # of students: % Met:
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7. New Business
2. Resolution to Approve State Approved Principal Annual Professional
Performance Review (APPR) Plan 2020-2021 (Marijo Pearson)
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l. Monroe 2-Orleans BOCES Mission and Vision

Mission

We provide quality, cost-effective educational services in partnership with
school districts and the community in a manner that supports excellence and
equity for all learners. We are committed to customer satisfaction,
continuous improvement, and personal and professional growth.

Vision
Monroe 2-Orleans BOCES is the educational partner of choice. We strive

for continuous improvement in serving the diverse needs of our community,
helping all students achieve their full potential.
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1. Introduction

The Monroe 2-Orleans BOCES Board recognizes that continuous improvement of staff is
directly correlated to student achievement. It is further understood that supervision and
evaluation of personnel is a critical component of continuous improvement. As agreed upon by
the Chief Executive Officer and the Administrators Association, and approved by the New York
State Education Department (NYSED), an annual evaluation will be used to improve instruction
and promote continued staff development in alignment with the Interstate School Leaders
Licensure Consortium (ISLLC) Standards, NYS Teaching Standards and NYS Learning
Standards.

I11.  Applicability

The term principal is defined in 8 NYCRR 83012-d as a principal or co-principal of a registered
public school or an administrator in charge of an instructional program of a school district or
BOCES. This includes any BOCES administrator that meets this definition. The process
described herein shall be applicable to the following unit members: executive principal, principal
and special education supervisors whose student population consists of at least 30% of students
who are covered by a State-provided growth measure or a Student Learning Objective for
growth.

IV.  Plan Requirements

Under Education Law 83012-d, each principal must receive an APPR resulting in a single
composite effectiveness score and a rating of “Highly Effective,” “Effective,” “Developing,” or
“Ineffective.” The rating will be determined as follows:

e Student Performance Category: This portion of the plan includes student growth based
on either a State provided Growth Score or (for grades/subjects where no State
assessment or Regents exam currently exists) a SLO based on a BOCES-determined
assessment that has been State approved.

e Principal Observation/Visit Category: This portion of the plan includes principal
observations by a trained lead evaluator of principals.

Evaluations conducted under this APPR plan shall differentiate principal effectiveness using a
composite effectiveness score which takes into consideration two categories: Principal
Observation/Visit Category and Student Performance. The matrix below will be used to
determine a principal’s composite rating based on the two categories of the evaluation.



Two Category Matrix used for Annual APPR Score

Categories Teacher Observation
Ratings Highly Effective Developing Ineffective
Effective (E) (D) )
(H)
@ Highly
% Effective H H E D
£ (H)
£ Effective
= (E) H E E D
é Developing
2 (D) E E D I
(9]
Ineffective
Q) D D | |

The intent of the evaluation system is to foster a culture of continuous growth for professionals,
to provide a clear process of evaluation that uses an established set of criteria or rubrics that
define a professional process, and to create an environment that promotes conversation and
reflection about their craft in order to extend and enhance professional practice.

The APPR is required to be a significant factor in employment decisions* including, but not
limited to: retention, tenure determination, and termination. Each decision is to be made in
accordance with statutes and regulations, which are locally developed and collectively bargained.

*State growth scores or SLO’s that are based on the NYSED 3-8 ELA or Math
Assessments will not factor into employment decisions throughout the 2020-2021 school
year.

The BOCES Board will adopt an APPR plan by the NYSED determined deadline each school
year. The BOCES shall submit the plan on a form prescribed by the Commissioner, to the State
Education Department for approval. Should the plan be rejected, any deficiencies that are subject
to negotiations shall be resolved through collective bargaining, and the plan resubmitted. If all
the terms of the plan have not been finalized by the deadline as a result of pending collective
bargaining, then the BOCES shall submit the APPR to the commissioner upon resolution of all
its terms, consistent with Article Fourteen of the civil service law. It is understood by both
parties that the BOCES shall not unilaterally impose the APPR under any conditions and any
changes to the APPR must be collectively bargained.

Both the BOCES and the BOCES 2 Administrators Association agree that all forms needed to
support the APPR plan will be collaboratively created and mutually agreed upon.



V. Training for Principal Evaluators and Principals
Evaluators

Only fully NYS certified administrators (SAS, SBL, SDL, Certificate of Internship, etc.), that
have been hired as administrators in this BOCES may evaluate principals.

Any fully certified administrator who evaluates principals for the purpose of determining an
APPR rating shall be fully trained and/or certified as required by Education Law §3012-d and the
Regulations of the Commissioner of Education prior to completion of principal evaluations. The
BOCES District Superintendent will ensure that all lead and independent evaluators have been
trained and certified in accordance with regulation.

The BOCES will work to ensure that lead evaluators and independent evaluators maintain inter-
rater reliability over time and that they are re-certified as required by Education Law §3012-d,
receiving updated training on any changes in the law, regulations or applicable collective
bargaining agreements.

Any evaluation or APPR rating that is determined in whole or in part by an administrator who is
not fully trained and/or certified to conduct such evaluations shall, upon appeal by the subject of
the evaluation or APPR rating, be deemed to be invalid and shall be expunged from the
principal’s record and will be inadmissible as evidence in any subsequent disciplinary
proceeding. The invalidation of an evaluation or APPR rating for this reason shall also preclude
its use in any and all employment decisions.

The BOCES District Superintendent will maintain records of certification and training of
evaluators. In the event that an evaluator does not successfully complete the required
certification/training prior to the completion of principal evaluations, the BOCES District
Superintendent will notify the BOCES 2 Administrators” Union President in writing. The
notification to the union president will occur by June 1st of the school year.

Principals

Recognizing that an understanding of the content and use of the APPR plan is beneficial to both
the BOCES and the BOCES Administrators’ Association, collaboration between both parties will
guide the initial implementation and implementation of future revisions to this plan. Therefore,
both the BOCES and the BOCES 2 Administrators’ Association will share the responsibility and
work in partnership to provide initial training and any necessary future training for the APPR
plan.

A copy of the APPR plan will be provided electronically to unit members by their supervisor.

Training for newly hired principals subject to the BOCES APPR will be done within the first
month of their hire. New principals commencing employment during the school year will receive
training as designed by the Assistant Superintendent of Curriculum, Instruction and Professional
Development.



VI.  Principal Observation Category

The parties agree to use the Multidimensional Principal Performance Rubric (2011) approved by
NYSED. Evidence gained from building visits, classroom observations, meeting minutes, review
of NYS assessment results, review of pertinent school documents/records, and any other
additional evidence sources, will be looked at in a holistic manner when considering the ratings
for the final rubric.

Unit member appraisals will be based on evidence collected via the processes detailed below and
subsequently discussed during other natural professional conversations. Professional
conversations shall be defined as ongoing conversations between a unit member and his/her
evaluator that focus on professional practice, rubric scoring, targeted feedback and suggested
instructional/program modifications, and professional development.

1) Visits
Visits will be an evidence source for all six domains of the Multidimensional Principal
Performance Rubric. Evidence gained from visits will be looked at in a holistic manner
when considering the final ratings for the final rubric. For non-tenured principals, there
will be one announced observation/visit per semester by the lead evaluator and one
unannounced by the independent evaluator to occur between the two announced
observations/visits. For tenured principals, there will be one announced observation/visit
by the lead evaluator to be scheduled during the first semester, and one unannounced
observation by the independent evaluator to occur during the second semester.

Announced Observations/Visits: The announced visits are conducted by the lead
evaluator, and will consist of no less than 30 minutes and no more than 60 minutes in
length. Each announced visit will include a pre-meeting to discuss the areas of focus from
the rubric and to review the classes and/or meetings that will be visited. The announced
visits also will include a debrief meeting that may occur at the conclusion of the visit or
within 10 school days and to be followed up with written feedback and aligned to the
rubric areas. The announced visits will account for 90% of the Observation Category
Score.

Unannounced Observation/Visit: Unannounced Observation/Visit will be defined as a
visit by an independent evaluator of which the principal has no prior knowledge of the
observation date and time. The unannounced observation/visit by an independent
evaluator will constitute 10% of the Observation Category score.

There will be one unannounced visit during the second semester. The unannounced
observation/visit shall be no less than 20 minutes and no more than 40 minutes in length
and the principal must be present. The unannounced observation/visit can include but is
not limited to: visits to classrooms, attendance at team or faculty meetings, department
unannounced visit. A post observation/visit communication will occur between the
independent evaluator and the principal prior to the scoring of the observation/visit. The
independent evaluator will provide written feedback (see form) within 5 school days of
the visit, and/or meetings. There will not be a pre-meeting for the unannounced visit.



2)

The report will include an overall score for the unannounced observation/visit based on a
4 point scale as prescribed by Commissioner’s regulation. The score will be determined
by adding the individual component rating for each observed dimension within the
Domain (see form). The resulting number is the score for the visit and the 10% section.
This number will be added to the 90% Section score and converted to a HEDI rating that
represents the Principal Observation/Visit Category consistent with the standards
prescribed by the Commissioner in Regulation.

Weighting of Announced Observation/Visit HEDI Rating for Professional Practice
Measures of Principal Effectiveness:

a.

C.

Each domain of the rubric is weighted per the following:

Domain 1: Shared Vision of Learning — .15

Domain 2: School Culture and Instruction Program — .25

Domain 3: Safe, Efficient, Effective Learning Environment — .25

Domain 4: Community — .12

Domain 5: Integrity, Fairness, Ethics — .12

Domain 6: Political, Social, Economic, Legal and Cultural Context — .11

Each domain of the rubric is rated by the principal evaluator on a 1-4 point scale:
Highly Effective (4); Effective (3); Developing (2); and Ineffective (1). The point
values for each rubric domain are totaled and divided by the total number of
components and then multiplied by a weighting factor to arrive at a domain
average score. The average scores per domain are totaled for an overall rubric
score. That total score is converted to HEDI points and a rating using the
conversion table in the appendices.

The scoring band ranges are as follows:

Overall HEDI Rating
Score
0-1.499 INEFFECTIVE
1.5-2.499 DEVELOPING
2.5-3.499 EFFECTIVE
3.5-4.0 HIGHLY EFFECTIVE

A detailed conversion chart can be found at the end of this document.

In the event that a principal earns a score of 1 on all rated components of the rubric across
all observations, a score of 0 will be assigned.



VIl. Student Performance Category

The Student Performance Category of the APPR per State law is not collectively bargained and
is contained herein for informational purposes.

In accordance with §3012-d, unit members will have a required student growth score. Unit
members who do not have a state provided growth score will be required to have a Student
Learning Objective (SLO). Where the state provided growth score covers less than 30% of the
principals students, SLOs must be developed following the rules and options set forth for “all
other building principals”. The Student Learning Objective (SLO) process will be employed as
prescribed by NYSED. The final decision as to the student growth targets shall be determined
by the evaluator. When State assessments do not cover at least 30% of the students, then
additional SLOs must be set beginning with the grade(s)/course(s) that have the largest number
of students until at least 30% of the students in the principals’ school or program are covered.
SLOs for these grade(s)/course(s) without State assessments must use school-wide student
results from one of the following assessment options: State-Approved Third Party Assessments
or district assessments, regional or BOCES developed assessments that are rigorous and
comparable across classrooms.

For principals for whom NYSED collects student growth data, NYSED will provide the number
of points out of 20 to determine the principal’s HEDI rating for this section. For principals, the
state-provided growth measures are only applicable if 30% of their students are included in the
applicable assessments.

For all principals for whom there is no growth score provided by NYSED, the SLO process will
be used as prescribed by NYSED. Principals with SLOs will include early-childhood grade
configurations (K-3), principals of programs for CTE or programs with students with disabilities
where less than 30% of students take the State assessments. The HEDI conversion chart for the
student performance category of the APPR is in the Appendices.

Assessments to be used in the SLO process will be approved by NYSED. The assessments will
be secure and not disseminated to students prior to assessment administration.
The HEDI points and rating for this section will be based on the percentage of students meeting
their growth targets. The NYSED required HEDI conversion chart for the student growth
measure for this Student Performance Category of the APPR is below:

Principal Performance Scoring Ranges: SLOs

Highly Effective Effective Developing Ineffective
18-20 points 15-17 points 13-14 points 0-12 points
90-100% of students | 75-89% of students | 60-74% of students | 0-59% of students
meeting or meeting or meeting or meeting or
exceeding expected | exceeding expected | exceeding expected | exceeding expected
growth targets. growth targets. growth targets. growth targets.




VIIl. APPR Transition Period

Sections 30-2.14 and 30-3.17 were added to the regulations to provide for a transition period for
annual professional performance reviews (APPRs). During the transition period (2015-16
through 2019-20), transition scores and HEDI ratings will be generated and used to replace the
scores and HEDI ratings for teachers whose HEDI scores are based, in whole or in part, on State
assessments in grades 3-8 ELA or math (including where State-provided growth scores are used).
The transition period will extend through 2020-2021 school year or until a new plan is
negotiated.

State-provided growth scores will continue to be computed for advisory purposes only and
overall HEDI ratings will continue to be provided to principals based on such growth scores.
However, during the transition period, only the transition score and rating will be used for
purposes of employment decisions, including tenure determinations and for purposes of
proceedings under Education Law 88 3020-a and 3020-b and teacher and principal improvement
plans and the individual’s employment record.

Transition and original scores and ratings must be provided to teachers by September 1st or as
soon as practicable thereafter. This follows the year in which the principal is evaluated. The
BOCES and the BOCES 2 Administrative Union agree that principals will not be penalized in
any way because of such data not being received in a timely manner, which results in an
incomplete rating.

IX.  Principal Improvement Plans

The following procedures shall govern the implementation and use of principal improvement
plans (“PIP”) which are required by Education Law 83012-d and 8 NYCRR 30-2.10. The
following procedures are NOT applicable to improvement plans implemented outside of
Education Law §3012-d and 8 NYCRR 30-2.10, and unit members may be placed on
improvement plans at any time outside of Education Law §3012-d and 8 NYCRR 30-2.10.

APPEALS OF DEVELOPING OR INEFFECTIVE PIPS ONLY

Use of a PIP that is created due to a principal’s APPR score/rating, shall be limited only to
instances where the principal has received an overall rating of “ineffective” or “developing”
based on his/her single composite effectiveness score. Therefore, an appeal of a PIP is limited to
the BOCES’ issuance and/or implementation of the terms of the PIP under Education Law §
3012-d noting an appeal of the overall APPR is for a rating of “ineffective” or “developing”
only.

TIME FRAME FOR PIP
The PIP must be implemented no later than 10 school days after the opening of classes in the
school year following the school year for which such principal’s performance is being measured.
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CONTENTS OF PIP

The PIP will identify the areas that need improvement (i.e. deficiencies that resulted in the
ineffective or developing rating); include a timeline for achieving improvement; indicate the
manner in which the improvement will be assessed; and include the differentiated activities to
support and assist the principal in the improvement.

The principal, his/her supervisor, the Director of Human Resources or his/her designee, and a
union representative will meet to discuss the contents of the PIP prior to implementation. The
principal’s supervisor is the final decision maker of the PIP’s contents.

APPEAL

A principal may appeal the implementation of the PIP in accordance with the appeals procedure
contained herein. The appeal of a PIP will not affect the BOCES right to dismiss a probationary
principal, deny tenure, or serve to otherwise lengthen the probationary period.

X. APPR Appeals Procedure

APPEALS OF INEFFECTIVE and DEVELOPING RATINGS ONLY

Appeals of an annual professional performance review shall be limited only to those where the
principal has received an overall rating of “Ineffective” or “Developing” based on his/her single
composite effectiveness score.

WHAT MAY BE CHALLENGED IN AN APPEAL
In an appeal, the principal may only challenge:

e The substance of the annual professional performance review;

e The BOCES’ adherence to the standards and methodologies required for such reviews,
pursuant to Education Law §3012-d;

e The adherence to the regulations of the New York Commissioner of Education, as
applicable to such reviews;

e Compliance with any applicable locally negotiated procedures applicable to the BOCES
2 annual professional performance review plan;

e The BOCES’ issuance and/or implementation of the terms of the prinicpal improvement
plan under Education Law §3012-d.

PROHIBITION AGAINST MORE THAN ONE APPEAL

A principal may not file multiple appeals regarding the same performance review or principal
improvement plan. All grounds for appeal must be raised with specificity within one appeal,
provided that the principal knew or could have reasonably known the ground(s) existed at the
time the appeal was initiated, in which instance a further appeal may be filed but only based
upon such previously unknown ground(s).
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BURDEN OF PROOF

In an appeal, the principal has the burden of demonstrating by clear and convincing evidence that
his/her overall rating of “ineffective” or “developing” was affected by substantial error or
defect.

TIME FRAME FOR FILING APPEAL

Appeals must be submitted in writing to the BOCES District Superintendent no later than 10
school days after receipt by the principal either of his/her official annual professional
performance review or the improvement plan. The failure to file an appeal within these
timeframes shall be deemed a waiver of the right to appeal and the appeal shall be deemed
abandoned.

When filing an appeal, the principal must submit a detailed written description of the specific
areas of disagreement over his/her performance review/principal improvement plan and any
additional documents or materials relevant to the appeal. The performance review and/or
improvement plan being challenged must be submitted with the appeal. Any information not
submitted at the time the appeal is filed will not be considered.

TIME FRAME FOR BOCES RESPONSE

Within 10 school days of receipt of an appeal, the BOCES staff member (s) who issued the
performance review or who is responsible for either the issuance and/or implementation of the
terms of the principal’s improvement plan must submit a detailed written response to the appeal
to the BOCES District Superintendent. The response must include any and all additional
documents, written materials, or other evidentiary materials specific to the point(s) of
disagreement and are relevant to the resolution of the appeal. Any such information that is not
submitted at the time the response is filed shall not be considered in the deliberations related to
the resolution of the appeal.

The principal initiating the appeal shall receive a copy of the response filed by the BOCES, and
any and all additional information submitted with the response, at the same time the BOCES files
its response.

Notwithstanding the above time frames, an appeal does not serve to lengthen a principal’s
probationary period. The BOCES reserves its right to terminate a probationary principal and/or
to make a tenure determination pending an appeal.

DECISION-MAKER ON APPEAL

A decision shall be rendered by the District Superintendent or the District Superintendent’s
designee, except that an appeal may not be decided by the same individual who was responsible
for making the final rating decision. In such a case, the District Superintendent must appoint a
designee to decide the appeal.

DECISION

A written decision on the merits of the appeal shall be rendered no later than 30 school days from
the date upon which the unit member filed his/her appeal. The appeal shall be based solely on
the written record, comprised of the principal’s appeal papers and any documentary evidence
which accompanied the appeal, as well as the BOCES response to the appeal and additional
documentary evidence submitted with such papers. Such decisions shall be final and binding on
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the parties and shall not be subject to any further appeal through any other process including
grievance or arbitration procedures contained within the BOCES 2 Administrative Supervisory
Association collective bargaining agreement, adjudication before an administrative body or
individual (including but not limited to the Commissioner of Education) or court action.

The decision shall set forth the reasons and factual basis for each determination on each of the
specific issues raised in the principal’s appeal. If an appeal is sustained in whole or in part, the
decision maker may set aside a rating and direct that a new evaluation (or portion thereof) be
conducted, or award such other relief as he/she deems appropriate under the circumstances. A
copy of the decision shall be provided to the principal and the evaluator.

XI.  Timeline for Implementation of APPR Process

The timelines below are established as guidelines to assist in an orderly implementation for the
2019-2020 school year. It is understood that these timelines may need to be adjusted on an
organizational or individual basis based on practicality and emerging factors:

1. Initial APPR meeting with Principals (October 30th):
a. Review overall APPR Process/Rubric.
b. Discuss evidence sources per domain and responsibility for collecting and
analysis.
c. Discuss schedule for visits.
2. Proceed with visits as described in Section V1 above.
3. Submission of evidence aligned to rubric (ongoing with final submission by June 30th)
4. End of the year evaluation meeting (to be held by July 15th)

XIl. Sunset Clause

This agreement governs the APPR process of the 2020-2021 school year only, and the parties
agree to negotiate an APPR process for ensuing school years after June 30, 2021. The
administrative APPR Advisory Committee will begin discussion of a successor APPR agreeme
in May 2021.

nt
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PRINCIPAL APPR
MONROE 2—-ORLEANS BOCES
ANNUAL PERFORMANCE PROGRAM REVIEW PROCESS

Timeline Tenured Non-Tenured Action
By October 30t Yes Yes Initial APPR Conference
Ongoing Yes Yes Submission of Evidence aligned to
Rubric
By the End of the Yes Yes Announced Visit
First Semester e Pre-meeting
e Visit
e Debrief Conversation (same day
as Visit)
e Post Visit Meeting (no later than
10 working days after visit)
By the End of the Yes Yes Unannounced Visit
Second Semester e No pre-meeting
e Post visit debrief
e Written Feedback within 5 days
(via email)
By the End of the No Yes 2"Y Announced Visit
Second Semester e Pre-meeting
e Visit
e Debrief Conversation (same day
as Visit)
e Post Visit Meeting (no later than
10 working days after visit)
By June 30 Yes Yes Final Submission of Evidence aligned
to Rubric
By July 15 Yes Yes Final APPR Conference
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Multidimensional Principal Performance Rubric

Domain 1 — Shared Vision of Learning
An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision
of learning that is shared and supported by all stakeholders.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Culture'

(attitudes, knowledge, behaviors
and beliefs that characterize the
school environment and are

shared by its stakeholders)

claims to have a vision and
mission for the school, but
keeps it private

school vision and mission
are unrelated to the district
vision and mission

disregards the need to use
the school’s vision and
mission to guide goals,
plans and actions

identifies the school’s
vision and mission, and
makes them public

school vision and mission
are created in isolation of
the district’s vision and
mission and aligned as an
afterthought

refers to the school vision
and mission as a document
unconnected to programs,
policies or practices

collaborates with key
stakeholders in the school
to develop and
implement a shared
vision and mission for
learning

school vision and mission
aligns with the vision and
mission of the district

explicitly links the school’s
vision and mission to
programs and policies

engages stakeholders
representing all roles and
perspectives in the school
in the development,
monitoring and refinement
of a shared vision® and
mission for learning

school vision and mission
intentionally align with the
vision and mission of the
district and contribute to
the improvement of
learning district wide

uses the school’s vision and
mission as a compass to
inform reflective practice,
goal-setting, and decision-
making

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and
mprovements as the legacy of the
future)

assumes that the school’s
improvement is either an
event or the responsibility
of a single individual

provides selected staff with
opportunities to discuss
school improvement
efforts

has a process and structure
in place for organizational
improvement and uses it to
assess the school

uses and regularly evaluates
strategic processes and
structures to promote the
school’s continuous and
sustainable improvement

" In the electronic version, Culture is hyperlinked to an input PowerPoint.
? In the electronic version, shared vision is hyperlinked to an annotated shared visioning activity.
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Multidimensional Principal Performance Rubric

Domain 2 — School Culture and Instructional Program
An education leader promotes the success of every student by advocating, nurturing, and sustaining a school culture and instructional program
conducive to student learning and staff professional growth.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Culture

(attitudes, knowledge,
behaviors and beliefs that
characterize the school
environment and are
shared by its
Stakeholders)

acknowledges the need for
communication and
collaboration

provides selected individuals
with basic information about
various collaborative
teaching, learning and work-
related concepts or practices
to several individuals

creates a learning
environment that relies on
teacher-controlled classroom
activities, rote learning,
student compliance and
learning opportunities that
are disconnected from
students’ experiences, needs
or cultures

considers proposals for
collaborative structures and
projects

encourages selected staff to
expand their understanding
of particular practices that
support collaboration such
as collaborative planning,
co-facilitation or integrated
curriculum design

creates a learning
environment in which
students are passive
recipients in learning
opportunities that are only
peripherally connected to
their experiences or
cultures

supports various teaming
opportunities, common

planning and inquiry time, and

visitations within the
organization to increase
learning and improve practice

develops a culture of
collaboration, trust, learning,
and high expectations by
encouraging staff to work
together on key projects (e.g.,
induction processes, program
design, integrated curriculum,
or other individual or
organizational projects)

creates a personalized and
motivating learning
environment for students in
which they are involved in
meaningful and relevant
learning opportunities that
they recognize as connected
to their experiences, needs
and cultures

establishes different ways of
accessing staff expertise and
work by promoting activities
such as lab sites, peer
coaching, mentoring,
collegial inquiry, etc. as an
embedded part of practice

nurtures and sustains a
culture of collaboration,
trust, learning, and high
expectations by providing
structured opportunities for
cross role groups to design
and implement innovative
approaches to improving
learning, work and practice

engages stakeholders (e.g.,
students, staff, parents) in
developing and sustaining a
learning environment that
actively involves students in
rneaningful,3 relevant
learning that is clearly
connected to their
expetiences, culture and
futures, and require them to
construct meaning of
concepts or processes in
deductive or inductive ways

? In the electronic version, meaningful will hyperlink to an activity on engagement and meaningfulness
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Multidimensional Principal Performance Rubric

Domain 2 (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Instructional
Program

(design and delivery of
high quality curriculum
that produces clear
evidence of learning)

promotes a curricular
program that provides
students with limited, surface
Of cursory exposure to a
topic, concept or skill set and
establishes or defines
meaning for students,
focusing on the recall of
isolated concepts, skills
and/or facts

maintains a hands off
approach to instruction

initiates actions that interrupt
instructional time and
distract from learning (e.g.,
meetings, announcements,
unplanned assemblies, phone
calls to teachers in
classrooms, etc.)

establishes a curricular
program focused primarily
on recall, comprehension
and factual knowledge
acquisition that enables
students to develop a basic
understanding of a topic
and/or process and includes
few, if any, opportunities for
them to construct meaning

provides mixed messages
related to expectations for
instructional methodology
and own understanding of
“best practices”

allows actions that disrupt
instructional time and
distract from learning (e.g.
meetings, announcements,
unplanned assemblies, phone
calls to teachers in
classrooms, etc.)

creates a comprehensive,
rigorous, and coherent
curricular program that
address all levels of thinking,
enables students to develop
knowledge and skills related
to a concept, problem, or
issue, and supports their
construction of meaning
during the most important
lessons and tasks

supervises instruction and
makes explicit the
expectation that teachers
remain cutrrent in research-
based, best practices and
incorporate them into their
own work

maximizes time spent on
quality instruction by
protecting it from
interruptions and inefficient
scheduling, minimizing
disruption to instructional
time

engages students and
teachers in designing and
revising a learner-centered
curricular program that
integrates basic and higher
levels of thinking throughout
and provides opportunities
for students to emulate
professionals and construct
meaning as they engage in a
thorough exploration of a
concept, problem, issue, or
question

supervises instruction on an
ongoing basis, and engages
in collegial opportunities for
learning, action research
and/or inquity related to
best practices in teaching and
learning

involves diverse stakeholders
in uncovering issues that
challenge time spent on
quality instruction and in
innovative approaches to
dealing with them
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Multidimensional Principal Performance Rubric

Domain 2 (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Capacity Building
(developing potential and
tapping existing internal
expertise to promote
learning and improve
practice)

assumes titled leaders are
able to handle administrative
responsibilities and teachers
to be able to instruct
students

is unaware of effective and
appropriate technologies
available

invests in activities that
promote the development
of a select group of leaders

provides the necessary
hardware and software, and
establishes the expectation
that teachers will integrate
technology into student
learning experiences

develops the instructional
and leadership capacity of
staff

promotes the use of the
most effective and
appropriate technologies
to support teaching and
learning and ensures that
necessary resources are
available

develops and taps the
instructional and leadership
capacity of all stakeholders in
the school organization to
assume a variety of formal
and informal leadership roles
in the school

engages varied perspectives
in determining how to best
integrate the use of the most
effective and appropriate
technologies into teaching,
learning and the daily
workings of the school
organization

Sustainability*

(a focus on continnance
and meaning beyond the
present moment,
contexctualizing today’s
successes and
improvenments as the

legacy of the future)

uses “accountability” to
justify a system that links
student achievement with
accolades and blame

assessment and
accountability systems,
though in place, are
misaligned so that it is
difficult to see how data
from one explicitly relates to
or informs the other

develops assessment and
accountability systems to
monitor student progress,
uncover patterns and trends,
and provide a way to
contextualize current student
strengths and needs inside a
history that connects changes
in teaching and learning to
student achievement.

facilitates regular use of easily
accessible assessment and
accountability systems that
enable students, teachers, and
parents to monitor student
progress, teacher learning,
uncover patterns and trends,
and provides a way to
contextualize student
achievement, both inside
history and projected into the
future.
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Multidimensional Principal Performance Rubric

*1In the electronic version, Sustainability will hypetlink to a PowerPoint providing input on Sustainability.

Domain 2 (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Strategic Planning
Process:

monitoring/inquiry
(the implementation and
stewardship of goals,

decisions and actions)

judges the merit of the
instructional program based
on what is used by others

evaluates the impact of the
instructional program based
on results of standardized
assessments

gathers input from staff and
surveys students as well as
formal assessment data as
part of process to monitor
and evaluate the impact of
the instructional program

provides time and the
expectation for students and
staff to participate in
multiple cycles of field
testing, feedback and
revision of the instructional
program in order to monitor
and evaluate its impact and
make necessary refinements
to support continuous
improvement
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Domain 3 — Safe, Efficient, Effective Learning Environment
An education leader promotes the success of every student by ensuring management of the organization, operation, and resources for a safe,
efficient, and effective learning environment.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Capacity Building
(developing potential and
tapping existing internal
excpertise to promote learning

obtains and uses human,
fiscal and technological
resources based on
available funds or last yeat’s

obtains human, fiscal and
technological resources and
allocates them without an
apparent plan

obtains, allocates, aligns,
and efficiently utilizes
human, fiscal, and
technological resources

considers vision and solicits
input from various
stakeholders in determining,
obtaining, allocating and

and improve practice) budget instead of need utilizing necessary human,
fiscal and
technological resources,
aligning them with present
and future needs
considers self as the sole shares “leadership” by develops the capacity for | embeds distributed
leader of the organization providing others with distributed leadership by | leadership into all levels of
while allocating limited limited responsibilities for | providing interested the organization by
responsibilities for tasks and functions but no | individuals with enabling administrative,
unwanted tasks to others decision making ability opportunities and support | teacher, student and parent
for to assuming leadership | leaders to assume
responsibilities and roles leadership roles and co-
creates a process by which
today’s leaders identify,
support and promote the
leaders of tomorrow
Culture speaks to the importance of | establishes rules and related | promotes and protects engages multiple, diverse

(attitudes, knowledge, behaviors
and beliefs that characterize the
school environment and are
shared by its stakebolders)

school safety, but is
inconsistent in creating and
implementing specific plans
to ensure it

consequences designed to
keep students safe, but
relies on inconsistent
procedures

the welfare and safety of
students and staff

groups of stakeholders in
defining, promoting and
protecting the welfare and
safety of students and staff,
within and beyond school
walls
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Domain 3 (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and
improvements as the legacy of the

future)

avolds engaging with
management or operations
systems

monitors and evaluates
the management and
operational systems

monitors, evaluates and
revises management and
operational systems

establishes processes for
the ongoing evaluation,
monitoring and revision of
management and
operational systems,
ensuring their continuous,
sustainable improvement

Instructional Program
(design and delivery of high
quality curriculum that produces
clear evidence of learning)

allocates time as required
to comply with regulations
and mandates

schedules time outside of
the typical school day for
teachers to support
instruction and learning

ensures teacher and
organizational time is
focused to support
quality instruction and
student learning

engages groups of students
and teachers in determining
how to best allocate and
manage time to support
ongoing and sustainable
improvements in quality
instructional practices and
student learning
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Domain 4 - Community

An education leader promotes the success of every student by collaborating with faculty and community members, responding to diverse
community interests and needs, and mobilizing community resources.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Strategic Planning
Process: Inquiry

(gather and analyze data to
monitor effects of actions and
decisions on goal attainment and
enable mid-course adjustments
as needed to better enable
suecess)

makes decisions about
whether or not to change
the educational
environment based on own
impressions and beliefs

collects and analyzes
data and information
pertinent to the
educational environment

collects and analyzes data
and information pertinent
to the educational
environment, and uses it to
make related improvements

engages in ongoing
collection and analysis of
data on the educational
environment and
information from diverse
stakeholders to ensure
continuous improvement

Culture

(attitudes, knowledge, behaviors
and beliefs that characterize the
school environment and are
shared by its stakeholders)

considers the community as
separate from the school

provides isolated
opportunities for including
the community in a school
activity or for engaging
students in community
outreach or service projects

promotes understanding,
appreciation, and use of
the community’s diverse
cultural, social,

and intellectual resources
through diverse activities

engages students,
educators, parents, and
community partners in
employing a range of
mechanisms and
technology to identify and
tap the community’s
diverse cultural, social and
intellectual resoutrces,
promote their widespread
appreciation, and connect
them to desired
improvements in teaching
and learning

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing today’s
successes and inmprovements as

the legacy of the future)

identifies lack of family and
caregiver involvement as a
key explanation for lack of
achievement

takes actions intended to
increase family and
caregiver support for the
school

builds and sustains
positive relationships
with families and
caregivers

builds sustainable, positive
relationships with families
and caregivers and enables
them to take on significant
roles in ongoing
improvement efforts
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Domain 5 — Integrity, Fairness, Ethics
An education leader promotes the success of every student by acting with integrity, fairness, and in an ethical manner.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing today’s
Successes and improvements as
the legacy of the future)

associates “accountability”
with threats and blame for
students’ academic and
social difficulties

makes decisions based on
self-interest and is caught
off guard by consequences
of decisions and responds
by denying, becoming

defensive or ignoring them.

blames mandates for
decisions or actions that
challenge the integrity or
ethics of the school or its
various stakeholders

focuses on accountability
for academic and social
success of students whose
test results threaten the
school’s standing

makes decisions and takes
actions without considering
consequences, dealing with
them if and when they
occur

assumes responsibility for
decisions and actions
related to mandates

ensures a system of
accountability for every
student’s academic and
social success

considers and evaluates
the potential moral and
legal consequences of
decision-making

assumes responsibility for
thoughtfully considering
and upholding mandates so
that the school can
successfully tread the line
between compliance and
moral and ethical
responsibility

enables an approach to
“accountability” that
upholds high ethical
standards and inspires
stakeholders (educators,
parents, students and
community partners) to
own and be responsible for
every student’s academic
and social success

engages the diverse
perspectives of various
stakeholders in using
multiple sources of data to
explore potential intended
and unintended moral, legal
and ethical consequences
of decisions and actions
that support the greater
good

promotes resiliency by
involving stakeholders in
considering how to
negotiate and uphold
mandates in ways that
preserve the integrity of the
school’s learning and work
and align with its ethical
and moral beliefs
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Domain 5 (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Culture

(attitudes, knowledge, behaviors
and beliefs that characterize the
school environment and are
shared by its stakeholders)

mourns the lack of the self-
awareness, reflective
practice transparency and
ethical behavior in others

pays lip service to values
related to democracy,
equity and diversity

implements strategies that
group and label students
with specific needs,
isolating them from the
mainstream

proclaims the importance
of self-awareness, reflective
practice transparency and
ethical behavior and seeks
it in others

holds others accountable
for upholding the values of
democracy, equity and

diversity

asserts that individual
student needs should
inform all aspects of
schooling, but has difficulty
putting these beliefs into
action

models principles of self-
awareness, reflective
practice, transparency,
and ethical behavior

safeguards the values of
democracy, equity, and
diversity

promotes social justice
and ensures that
individual student needs
inform all aspects of
schooling

engages stakeholders in
identifying and describing
exemplars of self and
cultural awareness,
reflective practice,
transparency and ethical
behavior from within and
outside the school, and
determining how to
replicate them

provides opportunities for
all stakeholder groups to
define, embrace and
embody the values of
democracy, equity, and

diversity

creates processes that
embed social justice into
the fabric of the school,
seamlessly integrating the
needs of individuals with
improvement initiatives,
actions and decisions
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Domain 6 — Political, Social, Economic, Legal and Cultural Context
An education leader promotes the success of every student by understanding, responding to, and influencing the political, social, economic, legal,

and cultural context.

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Sustainability

(a focus on continuance and
meaning beyond the present
moment, contextualizing
today’s successes and
improvements as the legacy of the

future)

appears unaware of
decisions affecting student
learning made outside of
own school or district

walits to be told how to
respond to emerging trends
or initiatives

reacts to district, state and
national decisions affecting
student learning

continues to rely on the
same leadership strategies,
in the face of emerging
trends and initiatives, or
copies others who they
view as leaders in the field

acts to influence local,
district, state, and
national decisions
affecting student
learning, within and
beyond their own school
and district

assesses, analyzes, and
anticipates emerging
trends and initiatives in
order to adapt leadership
strategies

engages the entire school
community and all of its
stakeholders in
collaborating to make
proactive and positive
change in local, district,
state and national decisions
affecting the improvement
of teaching and learning

draws upon the
perspectives, expertise and
leadership of various
stakeholders in responding
proactively to emerging
challenges to the shared
vision, ensuring the
resilience of the school, its
growth, learning and
improvements

Culture

(attitudes, knowledge, behaviors
and beliefs that characterize the
school environment and are
shared by its stakebolders)

advocates for self and own
interests

advocates for selected
causes

advocates for children,
families, and caregivers

guided by the school vision,
enables self, children,
families and caregivers to
successfully and
appropriately advocate for
themselves and one
another
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Other: Goal Setting and Attainment

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Uncovering Goals
e Align
* Define

“does” goal setting in order
to be in compliance with
mandates or regulations

operates from own opinion
and perceptions without
attending to vision and
data

extracts goals from own
interests

goals are isolated action
steps, unaligned to a goal
that can actually be worked
toward

completes goal setting
activities to satisfy external
expectations and
assumptions about the
connection between
principal practice and
student learning

considers data gathered
about teacher practice,
academic results and/or
school learning
environment in isolation of
the school and district
vision

establishes goals that focus
on improving teacher
practice, and academic
results and/or school
learning environment

goals are broad, general,
aspirational statements that
are too big to be assessed

engages in the goal setting
process as part of own
professional improvement
as related to improving
student learning

works with the
superintendent to consider
the school and district
vision and student learning
needs, as well as
information gathered about
teacher practice, academic
results and/or the school
learning environment

creates goals that connect
changes in principal
practice to the
improvement of teacher
practice, academic results,
and/or school learning
environment in order to
improve student learning

goals are stated in ways that
allow progress toward them
to be assessed

embraces the goal setting
process as part of ongoing
work to improve learning
by decreasing the distance
between the school’s
current reality and the
vision

engages a cross role group,
including the
superintendent, teachers
and other administrators, to
triangulate the school and
district vision with data
depicting the current reality
of student learning, teacher
practice, academic results
and/or the school learning
environment

generates goals that
maximize on the principal’s
role in improving teacher
practice, academic results,
and/or school learning
environment in the service
of improving learning

goals are expressed in
statements that are both
actionable and measurable
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Goal Setting and Attainment (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Strategic Planning’
* Prioritize
* Strategize

considers goals in no
special order

changes commitment to
goals as new ones emerge

lists generic strategies that
could apply to a variety of
goals

states the benefits of
attaining the goal(s)

prioritizes goals based on
own interests

relies on own perspective to
assert the importance and
alignment of identified
goals

lists strategies that will be

used to accomplish goals
identified

describes, in general terms,
what successful goal
attainment will look like
and accomplish

prioritizes goals by
considering what can be
gained by pursuing each

uses superintendent’s
perspective to test own
assumptions about goals to
see if they are truly
connected to the
school/district vision and
needs

articulates strategies
supporting actions, and
reasons for selecting them

identifies anticipated
specific measures of success
for each goal

prioritizes goals by
considering the potential
benefits and unintended
consequences of pursuing
certain goals vis-a-vis
others

uses the perspectives of
others to test own
assumptions about the
goals articulated and to see
if they are truly connected
to the school/district vision
and needs

articulates strategies
supporting actions and also
for overcoming obstacles to
the plan, with rationale for
selecting them that includes
anticipated results,
implementation intentions®
related to each, and
evidence of strategy’s
impact.

describes the evidence that,
when collected and
annotated, will support
that attending to these goals
actually decreases the
distance between current
reality and the vision

> In this electronic version, Strategic Planning will hyperlink to a scaffolded, strategic planning worksheet.
® In the electronic version, implementation intentions will be a hyperlinked definition with examples.
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Goal Setting and Attainment (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Taking Action
* Mobilize
Monitor
* Refine

refers in general to working
toward goals, but is unable
to articulate related steps or
strategies

speaks about taking actions,
but has trouble committing
and getting started

changes goals to better
match what is currently
happening or uses what is
happening to rationalize

giving up

identifies a seties of
individual actions for each
goal without specifying
whether the goals are long
or short term

implements the action plan
quietly and privately

adjusts goals and actions
based on instinct and self-
perceptions

creates an action plan that
delineates steps and
strategies for all goals,
regardless of whether they
are short or long term

implements the action plan
publically, and invites
others to use it as a model
for goal setting that they
can do as well

monitors and refines goals
and/or action steps, based
on formative assessment of
evidence collected

designs an action plan that
clearly differentiates
between short and long
term goals and their
associated steps and
strategies

shares and implements the
action plan publically, and
uses it as an opportunity to
build a culture of inquiry by
inspiring others to engage
in their own goal setting to
improve learning

secks multiple, diverse
perspectives to review
evidence collected and
contribute to own
questions about process,
actions, strategies and
progress, to support
revisions to the action plan
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Goal Setting and Attainment (cont.)

Ineffective
1

Developing
2

Effective
3

Highly Effective
4

Evaluating Attainment

* Document

O

©)
@)
@)

Insights
Accomplishments
New questions
Implications for
moving forward

* Next steps

documentation is a
beginning and end event
and focuses on restating
actions taken and noting
obstacles to goal
achievement

categorically claims goal
attainment or uses failure to
meet goals set as evidence
that the goal setting process
does not work

dismisses the possibility of
using goals to define next
steps

sporadically documents
thinking related to key
moments, obstacles or
achievements

evaluates goals and goal
attainment based on own
impressions of what success

should have looked like and
what was actually achieved

considers new goals based
on success in achieving
current goals, adjusting
them to match perceived
ability of the school to
actually improve

periodically documents own
thinking and reactions to
the progress made obstacles
encountered, and insights or
questions that arise

evaluates goals and goal
attainment by assessing
“evidence of success,”
establishing the degree to
which the goal has been
achieved, and determining
next steps towards attaining
the school vision

determines next steps and
future actions to improve
student learning, teacher
practice, academic results
and/or the school learning
environment in light how
successful the recent work
was in making
improvements

throughout the
implementation of the
action plan, systematically
documents and reflects
upon emerging insights,
questions, perceived
accomplishments, obstacles
encountered, and
unintended consequences

taps the perspectives of
those who supported the
initial data analysis to help
evaluate goal attainment and
related impact on learning
by assessing “evidence of
success,” establishing the
degree to which the goal has
been achieved, and
determining next steps in
attaining the school vision
and improving learning

engages stakeholders’ in
planning, future goals,
actions and next steps to
improve student learning,
teacher practice, academic
results and/or the school
learning environment based
on how much closer the
school and district are to the
vision

" In the electronic version, stakeholders would be a hyperlink to a definition and stakeholder identification activity.
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Appendix X111 (B)

MULTIDIMENSIONAL PRINCIPAL PERFORMANCE RUBRIC
SCORING SUMMARY

MULTIDIMENSIONAL PRINCIPAL PERFORMANCE RUBRIC

SCORING SUMMARY

Principal Name:

Evaluator:

Point Values:
Highly Effective (Distinguished)
Effective (Proficient)
Developing (Basic)
Ineffective (Unsatisfactory)

Summary of Completed Observations

90% Announced Observation #1 0.00
90% Announced Observation #2 0.00
10% Unannounced Observation #1

Reference HEDI Conversion Chart:
90% Section 0.00
10% Section
Total

School Year:

3.50
2.50
1.50
0.00

4.00
3.49
2.49
1.49

#N/A

Rating
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Your Educational Pariner of Choice
-

BOCES2

Principal
Name:
Evaluator:

Point Values:

Domain 1:

Domain 2:

Domain 3:

Appendix X111 (B)

MULTIDIMENSIONAL PRINCIPAL PERFORMANCE RUBRIC
SCORING SUMMARY - Announced Observation

0 School Year: 0

Date of Observation:

Highly Effective (Distinguished)
Effective (Proficient)
Developing (Basic)

Ineffective (Unsatisfactory)

= N W b

Shared Vision of Learning - 9 points (.15 weighting)

Component 1a
Component 1b
Total: 0

Average per Component: Total 0 =+ 0 = 0.000
Weighted Score: Average per
Component 0.000 x 0.15 = 0.0000

School Culture and Instructional Program - 15 points (.25 weighting)

Component 2a
Component 2b
Component 2c
Component 2d
Component 2e

Total: 0

Average per Component: Total 0 =+ 0 = 0.000
Weighted Score: Average per

Component 0.000 x 0.25 = 0.0000

Safe, Efficient, Effective Learning Environment - 15 points (.25 weighting)

Component 3a
Component 3b
Component 3c
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Domain 4:

Domain 5:

Domain 6:

Domain
Totals:

Component 3d
Total: 0

Average per Component: Total
Weighted Score: Average per
Component

Community - 7 points (.1167
weighting)

Component 4a
Component 4b
Component 4c
Total: 0

Average per Component: Total
Weighted Score: Average per
Component

0.000

0

0.000

Integrity, Fairness, Ethics - 7 points (.1167 weighting)

Component 5a
Component 5b
Total: 0

Average per Component: Total
Weighted Score: Average per
Component

0

0.000

X

X

0.25

0.1167

0.1167

0.000

0.0000

0.000

0.0000

0.000

0.0000

Political, Social, Economic, Legal and Cultural Context - 7 points (.1167 weighting)

Component 6a
Component 6b
Total: 0

Average per Component: Total
Weighted Score: Average per
Component

Domain 1 0.0000
Domain 2 0.0000
Domain 3 0.0000
Domain 4 0.0000

0

0.000

X

0.1167

0.000

0.0000
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Domain 5
Domain 6
Total:

0.0000

0.0000

0.000

#N/A

Rating
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4
Your Educational Partner of Choice

Principal
Name:
Evaluator:

Point Values:

Domain 1:

Domain 2:

Domain 3:

Your Educational Pariner of Choice
-

BOCES2

2

MULTIDIMENSIONAL PRINCIPAL PERFORMANCE RUBRIC
SCORING SUMMARY - Unannounced Observation

0 School Year:

Date of Observation:

Highly Effective (Distinguished)
Effective (Proficient)
Developing (Basic)

Ineffective (Unsatisfactory)

= N W b

Shared Vision of Learning
Component 1a

Component 1b
Total: 0

Average per Component: Total 0 =+ 0 =

School Culture and Instructional
Program

Component 2a
Component 2b
Component 2c
Component 2d
Component 2e
Total: 0

Average per Component: Total 0 =+ 0 =

Safe, Efficient, Effective Learning Environment

Component 3a
Component 3b
Component 3¢
Component 3d

0.000

0.000
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Total: 0

Average per Component: Total 0 =+ 0 0.000

Domain 4: Community

Component 4a
Component 4b
Component 4c
Total: 0

o
|
o
1l

Average per Component: Total 0.000

Domain 5: Integrity, Fairness, Ethics

Component 5a
Component 5b
Total: 0

Average per Component: Total 0 =+ 0 0.000

Domain 6: Political, Social, Economic, Legal and Cultural Context

Component 6a
Component 6b
Total: 0

Average per Component: Total 0 = 0 0.000

Domain
Totals:

Domain 1 0.0000
Domain 2 0.0000
Domain 3 0.0000
Domain 4 0.0000
Domain 5 0.0000
Domain 6 0.0000
Total: #N/A Rating
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Your Edueational Pariner of Choice

BOCES 2

Appendix X111 (C)

Monroe 2-Orleans BOCES

PRINCIPAL ANNUAL PROFESSIONAL PERFORMANCE REVIEW FORM

Staff Member: Position:

Evaluator:

School year:

OO0

Initial APPR Conference Date:

Employee status (please circle one)
Non-tenured/probationary Tenured/permanent
Outline process
Review rubric and evidence to support the rubric domains
Discussion and development of goals aligned to rubric. ldentify goals here:

Confirm the student population that will be the source of local and state assessment data. Identify
here:

Evaluator and principal determine professional development needs/priorities to support principal
progress on APPR. ldentify here:

Schedule visits

For Non-Tenured Principals
1 Announced Observation first semester
Pre-Meeting Visit Date/Time:
Visit Date/Time (between 30 and 60 min):
Post Visitation Debrief Meeting (scheduled after the visit) Date/Time:

O Notify administrator there will be 1 unannounced visit by an independent reviewer for 20-40

minutes that will be followed by written feedback within 5 school days
(1 Announced Observation second semester)
Pre-Meeting Visit Date/Time:
Visit Date/Time (between 30 and 60 min):
Post Visitation Debrief Meeting (scheduled after the visit) Date/Time:
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For Tenured Principals
1 Announced Observation first semester
Pre-Meeting Visit Date/Time:
Visit Date/Time (between 30 and 60 min):
Post Visitation Debrief Meeting (scheduled after the visit) Date/Time:

O Notify administrator there will be 1 unannounced visit by an independent reviewer for a minimum
of 30 minutes that will be followed by a post —visit debrief and written feedback within 5 school
days

Final APPR Conference Date:

Discuss progress towards student performance targets and conversion to HEDI points and ratings. May not
be able to complete this discussion due to unavailable state assessment data.

Student Performance Points: Rating:

Review rubric ratings and conversion to HEDI points and rating.
Rubric Points: Rating:

Complete Summative Evaluation including composite HEDI score and rating to the extent that state
assessment data is available.

Overall Rating:

Areas of Strength:

Areas for Growth:

Establish professional development goal(s) based on needs evident in APPR evaluation.

*For principal whose assessment data is not available for the completion of the Summative Evaluation by June 30, the
evaluation will be provided by September 1. A Completed APPR Packet for a Principal should contain the
following documents:

Addendum to Annual Professional Performance Review form
Principal Annual Professional Performance Review form
Multidimensional Principal Performance Rubric Scoring Summary
Pre-Visit Report for each announced visit

Principal Visitation/Post-Visit Meeting form for each announced visit
Evidence of post Walk —Through feedback provided to supervisor

oooooo

37



Evaluator’s signature:

Date:

Staff member’s signature:

Distribution: Personnel File
Supervisor
Employee

Date:
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Your Educational Partner of Choice

BOCES2

Appendix X111 (C)

Addendum to
ANNUAL PROFESSIONAL PERFORMANCE REVIEW

Student Performance: Rating:

Observation Category: Rating:

Composite Rating: Rating:
Evaluator’s signature: Date:
Staff member’s signature: Date:
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Visit Reports
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Your Educalional Pariner of Choice

YBOCES2

Appendix X111 (D)

Monroe 2-Orleans BOCES

PRE-VISIT REPORT

Name:

Subject/Area:

Time:

1. What will be focus of the visit?

Date of Pre-visit:

Evaluator:

Date of Visit:

Type of Visit:

2. What is the role of the principal in this work?

3. Explain how this visit aligns to your goals and the rubric domains.
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Your Educational Pariner of Choilce
-

'BOCES2

UNANNOUNCED PRINCIPAL VISIT

Name:

Monroe 2-Orleans BOCES

Date:

Visit:

Script and Rubric Alignment:

Date of Principal Communication:

Principal Comments:

Visit Score:

Independent Evaluator’s Signature:

Principal’s Signature:

Independent Evaluator:

Time:

Visit Rating:

Date:

Date:

Appendix XII1 (D)
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Your Educational Partner of Chaice
-

BOCES2

Appendix X111 (D)

Monroe 2-Orleans BOCES

Principal Visitation Report/Post-Visit Meeting

Staff Member: Position:
Evaluator: School year:
Visitation Date: Post-Visit Mtg. Date:

l. Record Visitation Evidence (Script) and Alignment of Evidence to Rubric:

1. Post-Visit Discussion of Evidence as Aligned to Rubric

A. What worked well:

B. Areas of Growth based on rubric:

Visit Score:

Visit Rating:
Evaluator’s signature: Date:
Staff member’s signature: Date:

Distribution: Personnel File
Supervisor
Employee
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Appendix X111 (E)

Monroe 2-Orleans BOCES

APPR IMPROVEMENT PLAN FORMAT
(For §3012-d)

This __ week improvement plan is individually developed to address performance areas in need of improvement. This improvement
plan will be reviewed in order to monitor the employee’s progress in the areas identified in need of improvement.

NAME:

TITLE:
DEPARTMENT:
SUPERVISOR:

AREA(S) OF CONCERN PERFORMANCE ACTION STEPS PROGRESS
INDICATORS REVIEWED/DATE

Employee’s Signature: Date:

Supervisor’s Signature: Date:
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7. New Business
3. Resolution to Approve Amended 2019 Capital Project



Iltem 7.3 Resolution to Approve Amended 2019 Capital Project

WHEREAS, by resolution adopted July 3, 2019, the Board of the Monroe 2-
Orleans Board of Cooperative Educational Services (“BOCES”), approved a capital
Improvement project (the “Project”) consisting of renovations, alterations, and
Improvements to buildings and facilities located at the BOCES campus at 3589,
3591 and 3599 Big Ridge Road, Spencerport, New York (the “Campus”), including:
(1) exterior masonry repair at the CTE North Building; (2) electrical/mechanical
modification of the facade at the CTE North Building; and (3) parking lot
improvements including asphalt removal and replacement, and storm line repair,
including replacement of some catch basins and risers, all at a total estimated cost
not to exceed $3,100,000 with such cost being raised by the expenditure of said
amount from BOCES surplus funds previously assigned by the BOCES Board from
closed Capital Projects (2012, 2013, 2014), funds to be assigned from the closing of
a 2016 capital project, and component district annual capital contributions; and

WHEREAS, by resolution adopted July 3, 2019, the BOCES Board
determined that: (1) the Project constituted an “Unlisted” action within the meaning
of the New York Environmental Quality Review Act and the regulations of the New
York State Department of Environmental Conservation adopted thereunder (6
N.Y.C.R.R. Part 617) (collectively “SEQRA”); and (2) the actions to be undertaken
in connection with the Project will not have a significant impact on the environment
and issued a “Negative Declaration” under SEQRA to such effect; and

WHEREAS, the BOCES Board wishes to expand the scope of work for such
Project to include (1) electrical/mechanical modification of the facade at the CTE
South Building; (2) repair and seal the front exterior of the CTE North building; and
(3) additional parking lot improvements including asphalt removal and replacement,
and storm line repair, including replacement of some catch basins and risers.

NOW, BE IT RESOLVED, that the BOCES Board hereby authorizes the
undertaking of the additional work for the Project within the previously approved
cost not to exceed $3,1000,000 and the funding of such cost through the expenditure
of surplus funds and component district annual capital contributions and within the
scope of the prior SEQRA resolution.



7. New Business
4, Discussion on Leases



7. New Business
5. Resolution to Accept Donation of Carpentry Tools



7. New Business
6. New York State School Boards Association Board Recognition



8. Personnel and Staffing
1. Resolution to Approve Personnel and Staffing



9. Bids/Lease Purchases
1. Resolution to Accept Joint Municipal Cooperative Bidding Program with
Eastern Suffolk BOCES



10. Executive Officer's Reports
1. Albany Update
2. Local Update



11. Committee Reports



12.

Upcoming Meetings/Calendar Events

July 7
July 7

August 12
August 12
August 19

11am Reception in honor of George Howard

Noon Reorganizational-Regular Board Meeting / Following
adjournment of the Reorganizational-Regular Board Meeting,
there will be an Audit Committee

Noon Board Officer Agenda Review

Noon MCSBA Steering Committee

6:30pm Board Meeting



13. Other Items



14.  Adjournment
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