
 

 

 

 

 

Monroe 2-Orleans BOCES Corrective Action Plan 
Comptroller’s Audit 2025M-134 
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Recommendation No. 1 

 

The Monroe 2-Orleans BOCES Board of Education (Board) and Assistant Superintendent 

should establish and implement written policies and procedures for the assignment, inventory, 

monitoring, and deactivation of MiFi’s that include defined roles and responsibilities.   

   

  Corrective Action: 

   

Formal written procedures are being developed.  These procedures will outline the process for 

MiFi approval, inventory and usage monitoring, and deactivation.  MiFi approval will require 

the approval of the Business Official and Supervising Manager of CaTS; currently MiFi’s are 

approved at the Department level.  We have already reduced the number of BOCES owned 

MiFi’s as the result of this Audit. 

     

  Implementation Date: 

   

September 1, 2026 

     

  Person(s) Responsible for Implementation: 

   

  Business Official 

  Asst Business Official 

  Supervising Manager, CaTS 

   

 

Recommendation No. 2 

 

The Assistant Superintendent should ensure component school districts are provided with 

sufficient MiFi inventory and usage information to properly plan for and request the services 

they are paying Monroe 2-Orleans BOCES for.   

   

  Corrective Action: 

   

The BOCES Business Office provides its component school districts with backup 

documentation along with their monthly BOCES Billing.  The documentation shows the 

specific MiFi identification number and its associated monthly cost and actual usage.  It is a 

component school district decision to maintain, delete, or add MiFi devices. 

   

   

Finance 
Office 

Steve Roland 
Deputy Superintendent  
for Finance and Operations 
 
Tel: (585) 352-2412 
Fax: (585) 352-2756 
sroland@monroe2boces.org 

 



 

  Implementation Date: 

   

This recommendation was implemented September 2025 

   

   

  Person(s) Responsible for Implementation: 

   

Business Official 

  Supervising Manager, CaTS 

  Billing Specialist 

   

 

  Respectfully submitted, 

   

   

  ______________________________  _______________________________  

  Thomas K. Putnam, Ed.D.   Dennis Laba 

  District Superintendent    President, BOCES Board 


