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Tom,

This letter is in response to your Management Letter for the audit of the Monroe 2-Orleans
BOCES’ financial records for the year-ending June 30, 2024:

Special Aid Fund

The 23/24 Preschool deficit was expected as Special Ed continues to work with NYSED to
recover funds relating to the deficit.

The Adult Education Program had another surplus for the 23/24 school year due to increased
enrollment and operational efficiencies achieved through previous cost reduction strategies.
The EPE Program was, again, positively impacted by multi-year WIOA program grants that
enhance services to students. For the 24/25 school year, the program will continue to benefit
from the second of a two-year grant for adult training programs and approximately $400,000
in new grant funds.

The Business Office meets regularly with the Adult Education Program to monitor the deficit
situation and make adjustments where needed to support adult learning in a fiscally
responsible manner. We implemented our business plan on July 1, 2024, for the 24/25 school
year.

Payroll

A Vacation Day buy out occurred during the 23/24 school year. This payment was an
appropriate transaction and in accordance with our Classified Handbook. It was approved by
Administration; however, it was done verbally. Effective immediately, such payments will
be documented and approved in writing.

Please let me know if you have questions or concerns.

Sincerely,

teve Roland
Assistant Superintendent
for Finance and Operations
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